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FOREWORD 
 

 

 The Ministry of Ports & Shipping presents its Year Book for the 

period 2012-13 as a statement of the activities undertaken during the year. 

 

2.  I anticipate that this book will also serve as a reference and 

source material for the policy makers and the general public at large. 

 

 

 

 

(HABIBULLAH KHAN KHATTAK) 

SECRETARY 

 

M.T.    PC # 02     Job No. 547(14)P&S 
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INTRODUCTION 
 

 Pakistan is fortunate enough to have a coastline extending 1046 

kilometers along the warm waters of the Arabian Sea. This further means 

that Pakistan has the benefit of 370 kilometers of an Exclusive Economic 

Zone and a further 370 kilometers of the continental shelf. Our nation is 

located on the crossroads of the South Asia and Gulf region, astride the 

world’s busiest maritime sea route. These features allow Pakistan a great 

freedom which land-locked countries cannot employ. These include, but 

are not limited to, freely exporting and importing goods directly through 

the homeland, developing ports, engaging in ship building and repairing, 

acting as a port-of-call for land-locked countries, establishing fisheries, 

explore underwater mineral and oil reserves, and explore the other 

multifarious economic opportunities that a coastal boundary brings.  

 

 Karachi Port Trust (KPT) is the largest port of the country with 

11.5 km long harbour. The Karachi Port is administered by a Board of 

Trustees, Comprising Chairman and 10 Trustees. The Chairman is 

appointed by the Federal Government and is also the Chief Executive of 

Karachi Port Trust. KPT have 30 dry cargo berths including two container 

terminals and three number piers for handling liquid cargo. Karachi Port  

is now handling over 11.183 million tons (2011-2012) of liquid cargo  

and 26.692 million tons (2011-12) of dry cargo including 1.499 TEUs 

(2011-12) which constitutes about 59% of liquid and dry cargo and 62% 

of container of import/export of the country. In 2011-2012, 1,722 ships 

were handled. 

 

  The Port Muhammad Bin Qasim, is a seaport in Karachi, 

Pakistan, on the coastline of the Arabian Sea, handling about 35% of the 

nation’s cargo (17 million tons per annum). Port Qasim and Karachi Port, 

the busiest port of country, together handle more than 90% of all external 

trade of Pakistan. The port encompasses a total area of 12,000 acres  

(49 KM
2
) wherein many industrial zones operate. The geographic position 

of the Port Qasim places it in close proximity to major shipping routes. 

The approach to the port is along a 45-Kilometre long Navigation Channel 

which provides safe navigation for vessels up to 75,000 metric tons 

deadweight (DWT). Port Qasim is now handling over 11.740 million tons 

(2011-2012) of liquid cargo and 2.465 million tons (2011-12) of dry cargo 

including 0.732 TEUs (2011-12). In 2011-2012, 1,083 ships handled. 
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  Gwadar is located on the shores of the Arabian Sea in the western 

province of Balochistan. It is about 533 km from Karachi and 120 km 

from the Iranian border. Gwadar Port is located at the mouth of the Persian 

Gulf, just outside the Straits of Harmuz, near the key oil shipping routes in 

and out of Persian Gulf. It also provides access to cheap land routes or 

Middle East Trade through Pakistan into western China and Central Asia. 

The port is located on the eastern bay of a natural hammerhead-shaped 

peninsula. The surrounding region is home to around two-third of the 

world’s oil reserves. It is also on the shortest route to the oil rich Central 

Asian states through land-locked Afghanistan. Gwadar Port became 

operational in 2008 with the first ship to dock bringing 72,000 tonnes of 

wheat from Canada by vessel M.V POS GLORY which was handled by 

M/S GURAB LINES Shipping Gwadar. Gwadar Port is now handling 

over 0.981 million tons (2011-12) of dry cargo. In 2011-2012 sixteen 

ships were handled. 
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MISSION STATEMENT 
 

 

 Sustainable development of national ports and competitive 

shipping to improve the socio-economic condition of the country ensuring 

safe navigation and protection of marine environment as well as 

sustainable utilization of marine fisheries resources for quality protein 

provision to the nation and for export to earn foreign exchange. 

 



6 

 

OBJECTIVES 
 

 To Formulate and implement plans and policies in conformity with 

International best practices to transform the ports of Pakistan into 

modern, competitive, user friendly ports and a transshipment hub 

of the region with hinterland connectivity. 

 

 To encourage private ship owning under Pakistani flag by creating 

favourable conditions. 

 

 To improve governance of the ports while focusing on modern and 

innovative approaches of landlord ports strategies.  

 

 To maintain safety and security standards as per International 

Maritime Organization (IMO) Conventions. Efforts to practice and 

maintain world class standards of marine pollution control. 

 

 To ensure and maintain quality of Pakistani seafarers in 

accordance with Standard for Training Certification and Watch-

keeping (STCW) 1978 Convention. 

 

 To promote Deep Sea Fishing of Pakistan. 

 

 To regulate the export of Fish and Fisheries Product and also to 

bring a pronounced positive change in the Harbour Environment. 
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FUNCTIONS OF THE MINISTRY 
 

1.  National planning research and international aspects of: 

 i) Inland water transport, and  

 ii) Coastal shipping within the same Province. 

2.   Diverted cargo belonging to the Federal Government. 

3. Navigation and shipping including coastal shipping but not 

including shipping confined to one Province; safety of ports and 

regulation of matters relating to dangerous cargo. 

4. Navigation and shipping on inland water-ways of mechanically 

propelled vessels and the rule of the road on such water-ways; 

carriage of passengers and goods on inland water-ways. 

5. Lighthouse, including lightship, beacons and other provision for 

safety of shipping. 

6.  Admiralty jurisdiction; offences committed on the high seas. 

7. Declaration and delimitation of major ports and the constitution 

and power of authorities in such ports. 

8. Mercantile marine; planning for development and rehabilitation 

of Pakistan Merchant Navy; international shipping and maritime 

conferences and ratification of their conventions; training of 

seamen; pool for national shipping. 

9.  Fishing and fisheries beyond territorial waters. 
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ORGANOGRAM 

 

MINISTRY OF PORTS & SHIPPING 
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DIRECTORATE GENERAL OF PORTS & SHIPPING 

 

PORTS & SHIPPING WING 
 

The Directorate General, Ports & Shipping Wing, located at 

Karachi, is a part of Ministry of Ports & Shipping, Islamabad. The aim of 

this Wing is to provide on spot decision making to the stakeholders. The 

Directorate General, Ports & Shipping, facilitate Maritime Sector by 

providing related facilities for overall growth and development of 

Maritime Sector. Directorate General, Ports & Shipping Wing, is highly 

active in providing Shore/ Off-Shore professional Services. This Wing is 

ever ready to provide any sort of standard quality for Port Services, 

through their professionally trained personnel.  

 

FACILITIES / ACTIVITIES 

 

a. Formulation and implementation of plan and policies in line 

with the changing technology according to international 

conventions and standards for improvement of ports & 

shipping and allied organizations.  

b. Technical and professional advice to Government on all those 

matters related to Ports & Shipping, e.g; maritime training, 

maritime affairs and maritime execution.  

c. Dealing with various legislations, Acts, Rules, Regulations, 

Memoranda of Understanding, Pacts and Agreements, in 

maritime sector.  

d. Training of Merchant Marine Officers and ratings.  

e. Conducting Examination for surveys, casualities inspection 

and standards for ships safety and operation and investigation 

into shipping casualities / hazards, in accordance with IMO 

directives.  

f. Promulgation of Instructions for surveys, casualities 

inspection and standards for ships safety and operation.  

g. Coordination of work with other Ministries, Divisions and 

Inter-Governmental Agencies and International Conferences 

and other consultative organizations concerning Ports and 

Shipping and Maritime affairs.  
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h. Administration and control of sub-ordinate offices, attached 

departments and autonomous organizations.  

i. Executions and Management of KPT, PQA, GPA and PNSC 

and to provide services to Ports Special Economic Zone. 

j. Ports & Shipping Wing eager to facilitate any sort of Ports 

and Shipping facility in Energy Sector. 

k. Safety and Security, Quality Control, Planning and financial 

control, which are considered to be executive activities of this 

Wing.  

 

PRIORITIES / PROGRAMMES 

 

i. To design & use of different electronically operated systems 

and trying to replace old operation systems in Ports according 

to International Standards. 

 

ii. System & methods analysis in order to recognize possible 

problems and to take proper action towards betterments of  

the sub-ordinate organizations and shipping sector. 

  

iii. Maintaining and upgrading the personnel’s competency and 

preparation, which in turn will result into higher quality ports 

& shipping services offered. 

 

iv. Dedication to up-grading safety and security system, by 

utilizing strategic facilities and keeping healthy environment 

for the peace of mind and well being of Ports & Shipping 

personnels by taking advantage of the latest know-how and 

high-tech within available resources.  

 

v.   Continual & effective participation in conferences, seminars, 

conventions & meetings held within country and abroad such 

as Defence, Planning, IMO, ILO, WMU, UNO, etc. 

 

2.   In addition to the Maritime safety aspects, this Wing formulates 

plans, policies for the implementation of maritime sector as well as 

ensures compliance and enforcement of relevant rules and regulations 

within national and international standards. 
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MERCANTILE MARINE DEPARTMENT 
 

Mercantile Marine Department (MMD) was established in 1930 as 

a part of maritime administration. It is headed by the Principal Officer 

who is also Registrar of Ships and Superintendent of Lighthouses. The 

objectives of the department are to ensure safety of navigation and 

protection of marine environment through implementation of Merchant 

Shipping Ordinance, National Rules and International Conventions under 

section 3(1) of Merchant Shipping Ordinance 2001. Its activities during 

the financial year 2012-2013 have been tabulated as under: 

 

S # Description 
Amount (RS) 

During the Month 

  REVENUE RECEIPTS  

 1. Examination, Survey, Registration & Misc.   39,470,673  

 2. Light Dues 247,744,179  

  Total:- 287,214,852  

  CURRENT EXPENDITURE  

 1. Mercantile Marine Department   12,167,601  

 2. Lighthouses & Lightships     9,845,260  

  Total:-   22,012,861  

  PERCENTAGE SAVINGS         (92.34) 

 

PERFORMANCE/ACHIEVEMENTS 

 

S # Description No. of Cases 

1 SURVEY AND INSPECTION   

1.1 Approval of drawings/plans of the structural  

drawings and scantlings, testing and approval of 

tanks 

                14  

1.2 Approval of training course conducted by 

Institute 

                  2  

1.3 Approval of Marine Workshop                   2  

1.4 Annual Seaworthiness Survey of Motor 

Launches/Steel Dumb Barges 

              121  
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S # Description No. of Cases 

1.5 After Loading of Foreign Country Craft                 58  

1.6 Container Stuffing of Dangerous Cargo of Ships               725  

1.7 Godown/Wharf (pre-loading) of Dangerous 

Cargo of Ships 

           1,169  

1.8 Fire Extinguisher/CO2 Weighment                 37  

1.9 LSA/FFA of Foreign Country Craft                 18  

1.10 LSA/FFA of Motor Fishing Boats/Craft               152  

1.11 Inspection and re-certification of Inflatable Life 

Rafts 

                    

40  

 Total:-             2,338  

 

2 SUPERVISION OF NEW CONSTRUCTION, 

REPAIRS, EVALUATION ETC. OF 

SHIPS/CRAFT 

  

2.1 Change of Category of Craft                   1  

2.2 Evaluation of Ships/Craft                    -    

2.3 New Construction of Wooden Craft                 23  

2.4 Repairs of PQA/KPT/GPA Craft                    -    

  Total:-                 24  

 

3 ISSUANCE OF STATUTORY 

CERTIFICATES OF SHIPS 

  

3.1 Carving and Marking                    -    

3.2 Continuous Synopsis Record (CSR)                    -    

3.3 Certificate of Insurance                    -    

3.4 Documents of Compliance (under ISM  to 

Company) 

                   -    

3.5 Documents of Compliance (Dangerous Good)                   1  

3.6 Safety Equipment                   7  

3.7 Safety Radio                   7  

3.8 Issuance of any Exemption/Extension                 11  

3.9 Issuance of Deletion Certificate (Ship Registry’)                   -    
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3.10 Issuance of Duplicate Copy (Ships’)                   3  

3.11 Ship Management Certificate                    -    

3.12 Safe Manning Certificate                   1  

 Total:-                 30  

 

4 NOC FOR OUTWARD PORT CLEARANCE   

4.1 Pakistani/Foreign Ships            2,664  

4.2 Foreign Country Craft               468  

 Total:-            3,132  

 

5 REGISTRATION/CHANGE OF 

OWNERSHIP OF SHIPS/CRAFT   

5.1 Pakistan Merchant Ships & Bear Boat Charter                   1  

5.2 Motor Fishing Boat (under “B” Category)               474  

5.3 Passenger Motor Launch, Oil Tanker/Barge 

(under “M” Category) 

17  

5.4 Steel Dumb Barge/Small Cargo Boat (under “A” 

Category) 

                  5  

5.5 Motor Tug (under “M” Category)                   1  

5.6 Re-Registration of Motor Fishing Boat (under 

―B‖ Category) 

                17  

5.7 Issuance of Duplicate Copy                   4  

 Total:-                519  

 

6 EXAMINATION OF TECHNICAL 

PERSONNEL (at MMD)   

6.1 Diesel Mechanic               110  

6.2 Electrician                 99  

6.3 Electrical Engineer                 17  

6.4 E.D.H                 70  

6.5 GP-III (Trainee)               344  

6.6 Watch keeping of Engine/Deck Rating (under 

STCW Convention) 

              377  

 Total:-             1,017  
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7 

EXAMINATION OF INLAND ENGINE 

DRIVER (at MMD)   

7.1 Inland Engineer                   -    

7.2 First Class Driver                   4  

7.3 Second Class Driver                   3  

7.4 Motor Permit                   1  

 Total:-                   8  

 

8 EXAMINATION OF INLAND MASTER (at 

MMD)   

8.1 First Class Master                 18  

8.2 Second Class Master                 20  

8.3 Inland Serange                   7  

 Total:-                  45  

 

9 EXAMINATION OF MARINE ENGINEERS 

FOREIGN GOING (at DGP&S)   

9.1 Class-1                 99  

9.2 Class-2               189  

9.3 Class-4               149  

9.4 Exemption of Academic Subject                   -    

 Total:-               437  

 

10 EXAMINATION OF DECK OFFICERS 

FOREIGN GOING (at DGP&S)   

10.1 Class-1                 41  

10.2 Class-2               197  

10.3 Class-3                 58  

10.4 Class-3/4                 29  

10.5 Class-4                 70  

  Total:-               395  
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11 ENDORSEMENT   

11.1 Any Endorsement in the Certificate of 

Competency of all grades of Marine 

Engineers/Deck Officers (FG) 

              290  

11.2 Tanker Endorsement in the SSB of all grades of 

Seafarers (Support Level) 

              232  

11.3 Re-validation               151  

11.4 Issuance/Verification of Certificate of 

Competency of all grades of Marine 

Engineers/Deck Officers (FG) 

              108  

11.5 Endorsement in the Medical Certificate holding 

of Foreign Certificate of Competency 

                35  

11.6 STCW Endorsement holding Certificate of 

Competency of First/Second Inland Master 

                16  

11.7 STCW Endorsement holding Certificate of 

Competency of First/Second Engine Driver 

                  1  

11.8 Endorsement in the Stowage Plan (Ships)                   7  

11.9 Endorsement in the Stowage Plan (Foreign 

Country Craft) 

                54  

11.10 Endorsement in the Shipping Bill (Dangerous 

Cargo) 

           1,169  

11.11 Endorsement in the Shipping Bill (Non-

Dangerous Cargo) 

                33  

11.12 Appeal                    -    

  Total:-            2,096  

 

12 MISCELLANEOUS   

12.1 Issuance of Duplicate Copy of any Certificate 

(issued by MMD) 

                  4  

12.2 Change of Command (Ships)                   7  

12.3 Issuance of Certificate of Competency of 

Engine Driver/Inland Master (issued by MMD) 

                68  

12.4 Issuance of NOC of all Categories (issued by 

DGP&S) 

           1,117  
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12.5 Eye Sight Test of all Categories               319  

12.6 Issuance of Notice of Eligibility of Marine 

Engineers/Deck Officers Foreign Going (issued 

by DGP&S) 

                15  

12.7 Issuance of Duplicate Copy of Lost Certificate 

of Competency (issued by DGP&S) 

                   -    

12.8 Attestation of any item/document (issued by 

MMD) 

                   -    

  Total:-            1,530  
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GOVERNMENT SHIPPING OFFICE 
 

INTRODUCTION 

 

 Government Shipping Office was established at Karachi Port on  

21 May, 1948. It currently functions under Ministry of Ports and Shipping 

and being maintained in accordance with Chapter 3 of the Merchant 

Shipping Ordinance 2001 with location at K.P.T Building No. 17, 

Keamari, Karachi. 

 

FUNCTIONS  

 

 Registration of seamen and issue the seaman service book (SSB). 

 Issue of Machine Readable Seafarers Identification Document 

(MRSID). 

 Supply of crew to all Pakistani & desiring Foreign Ships. 

 Engagement & Discharge formalities for Seamen on Ships. 

 Settlement of disputes between Seamen and their employers. 

 

MISSION  

 

 Simplify seamen employment and discharge procedures.  

 Computerized working for swift service to seamen in all matters. 

 On line data arrangements for verification.   

 

ACHIEVEMENTS    

 

YEAR 

Computerized 

Seaman 

Service 

Book (SSB) 

Issued 

Machine 

Readable 

Seafarers 

Identity Card 

(MRSID) 

Issued 

Seafarers  

Engaged 

on  

Ships 

  

Seafarers 

Discharged 

from 

Ships 

  

2012-2013 1487  1248    7869    7089  

 

 



18 

 

PAKISTAN MARINE ACADEMY 
 

INTRODUCTION 

 

 The growth of a viable National Shipping Industry is dependent on 

the availability of well trained and suitably qualified manpower. This is 

possible only through proper planning and maximum optimization of the 

available national human resource through quality training. To meet this 

requirement, a Mercantile Marine Academy was established at Chittagong, 

East Pakistan in 1962. Later, it was re-established at New Haji Camp 

Karachi in November, 1971, and named as Pakistan Marine Academy 

(PMA). The Academy was finally shifted to its existing purpose built 

premises at Mauripur, Karachi in 1978, mandated to impart pre-sea 

training to prospective Merchant Marine Officers.  

 

 Seamen Training Wing (STW) is also located in the campus of 

PMA which is mandated to train Seamen for employment as ratings in the 

shipping industry as per  the International Convention on the Standards of 

Training, Certification and Watch-Keeping 1978 (STCW-78), as amended 

in 1997, by the International Maritime Organization (IMO). 

 

AIMS AND OBJECTIVES 
 

 The targets set by the Government for Pakistan Marine Academy 

are: 

 

a. To train and educate 170 Pakistani and 10 foreign resident 

cadets annually through a two year resident programme. 

 

b. The eventual aim was to develop and establish a Pakistan 

Maritime Training Complex which would impart the highest 

and most advanced training in Maritime Sciences and 

Technology through a Marine College/University. 

 

The main objectives of Pakistan Marine Academy are: 

 

i. To provide sound academic background and teach the 

fundamentals of Nautical Sciences and Marine Engineering 

for a successful career at sea. 
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ii. To develop leadership, high sense of responsibility, honour 

uprightness, pride of profession, loyalty and devotion to duty 

in service of the country. 

 

iii. To provide higher professional training in selected Maritime 

disciplines and conduct mid career courses for seafarers 

through the Maritime College/University. 

 

TRAINING FACILITIES AT PMA 
 

 The Academy has its campus consisting of indigenously designed 

and purpose built buildings for the administrative staff, instruction and the 

training activities, accommodation facility, simulators, engineering 

workshop, and medical center. 

 

 In addition there are sports fields, swimming pool, auditorium, 

parade ground and a pier for waterborne training facilities. Well-equipped 

science laboratories, a modern language laboratory, a well-stocked library 

and a computer lab also exist to support the training activities. Residential 

quarters for 30 officers and about 95 staff members are also available on 

the campus. A fully equipped medical center provides basic medical cover 

to the trainees and the residents of the campus. 

 

 Experienced and dedicated teaching faculty members cater for the 

educational needs of the Cadets. The basic training is offered on full-time 

residential basis, while pre sea and post sea short courses are offered for 

day scholars. For leisure wide range of recreational and sport facilities are 

also available in campus. 

 

 The Academy has a faculty of twenty permanent employed officers 

supplemented by visiting instructors and guest academicians as necessary. 

The team of instructors at PMA includes experienced naval and merchant 

marine officers and scholars, who mostly hold post graduate qualifications 

in their respective fields from various universities besides vast practical 

experience at sea. These include a number of graduates from World 

Maritime University (Malmo). The Academy has about 300 admin staff to 

support the training activities. This expertise enables PMA to offer a wide 

range of specialized courses to complement and fulfil the needs of the 

maritime industry. 
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 The Academy has strong links with universities and training 

institutions within Pakistan and abroad. It is affiliated with the NED 

University of Engineering & Technology for award of Associate Degree in 

Ship Management/Marine Engineering to its graduates. 

 

PMA is very well equipped with the finest training facilities in the 

region. Which include Radar and ARPA Simulators, Ship Manoeuvring 

Simulator containing full range of Electronic Navigational Aids, Gyro 

Compass Working models, Cargo Handling Working Models, Mini 

Planetarium, Tankers Safety Course Laboratory, Mini Oil Recovery 

Skimmer, Seamanship Practical Training Room, Global Maritime Distress 

& Safety System (GMDSS) Simulator, Electrical and Mechanical 

Workshop, Engine Plant Simulator, Electronic Laboratory, Computer 

Laboratory and Language Laboratory.  This was achieved by cooperation 

of IMO and Japan International Co-operation Agency (JICA). 

 

 

COURSES & TRAINING PROGRAMMES 

 

 The Academy conducts the following Pre-Sea & Post-Sea courses 

as per training requirements of IMO in accordance with STCW 

convention. 

 

A. Pre-Sea Courses 

 

 (a) 2 year training as Cadet(Nautical/Marine Engineering) 

leading to award of Associate Degree in Ship 

Management/Marine Engineering by the NED 

University of Engineering & Technology 
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  Admission Criteria 

 

i) Qualification: Higher Secondary School Certificate (Pre-

Engineering equivalent) 

 

ii) Age: Max. 20 Years 

 

iii) Medical Fitness: As per requirement of the Ministry of 

Ports & Shipping 

 

iv) Passing of Pre-admission Entry Test 

 

 (b)  05 months GP-III Training (For Ratings) 

 

  Admission Criteria 

 

v) Qualification: Secondary School Certificate Holder that 

is 10 years school education 

 

vi) Age: 18-25 Years 

 

vii) Medical Fitness: As per requirement of the Ministry of 

Ports & Shipping 

 

B. Post Sea/Short/Mandatory Courses 

 

 Navigational Control (Management Level) 

 Navigational Control (Operational Level) 

 Radar Simulator 

 Automatic Radar Plotting Aids 

 Oil Tanker Familiarization 

 Advance Training Program on Oil Tanker Operation 

(Tanker Safety Course, including Inert Gas System and 

Crude Oil washing) 

 Engine Plant Simulator (Basic) 

 Engine Plant Simulator (Advance) 

 Basic Fire Fighting Course 
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 Personal Survival Techniques Course 

 Elementary First Aid Course 

 Proficiency in Survival Craft & Rescue Boat (Regular) 

 Proficiency in Survival Craft & Rescue Boat (Updating) 

 Personal Safety & Social Responsibility 

 

PERFORMANCE/ACTIVITIES DURING 2012-13 

 

 (a) Courses conducted: 
 

Sr. 

No. 
Course Name Duration 

NO. OF 

PARTICIPANTS/ 

QUALIFIED 

01 
B.Sc (Pass) in Maritime 

Studies (Nautical Cadetship) 
02 Years 55 

02 

B.Sc (Pass) in Maritime 

Studies (Engineering 

Cadetship) 

02 Years 74 

03 GP-III (Rating course) 05 months 70 

04 
Personal Survival Technique 

(PST) 
04 days 144 

05 Basic Fire Fighting (BFF) 04 days 247 

06 Elementary First Aid (EFA) 03 days 125 

07 
Personal Safety & Social 

Responsibility (PSSR) 
04 days 257 

08 
Proficiency in Survival Craft 

& Rescue Boat 
07 days 418 

09 

Global Maritime Distress & 

Safety System (GMDSS) 

General Operator Certificate 

(GOC) 

18 days 51 

10 
Engine Plant Simulator 

Courses (EPSC) 
07 days 74 

11 
Tanker Familiarization 

Course 
04 days 210 
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 (b) Improvement in the Training of Cadets:  

 

PMA has taken major initiative to up-grade the quality of 

training being imparted to the Cadets. Some of the prominent 

ones are:  

 

 Semester System (also known as GPA system) has been 

introduced to make our education and training 

harmonious with international systems and to make our 

qualification more compatible and acceptable worldwide. 

 In order to improve student to teacher ratio, the number 

of students in each class has been restricted to about 35 

by increasing the number of classes. 

 In order to inculcate leadership and management 

qualities more emphasis is being paid on cadets extra and 

co-curricular activities.  

 The Examination System has been computerized thus 

making it error free and transparent. This facility has 

enabled PMA to send the cadets’ examination results to 

their parents/guardians on regular basis to keep them 

informed of the progress of their son/ward. 

 

(c) Achievements: 

 

PMA Cadets participated in the following events and showed 

their excellent performance by winning the various prizes: 

 

i) Poster Competition in the 5
th

 International Maritime 

Conference held in March, 2013 at National Centre of 

Maritime Policy & Research (NCMPR) of Bahria 

University and won 1
st
 prize, 3

rd
 joint and one Special 

prize. 

 

ii) Essay Competition at 5
th

 International Maritime 

Conference held in March, 2013 at National Centre of 

Maritime Policy & Research (NCMPR) of Bahria 

University and won 1
st
 three positions. 

 



24 

 

iii) PN Intra Nautical Competition 2013 and won 3
rd

 

Position. 

 

  

iv) University Championship: Basket Ball (2
nd

 position), 

Foot Ball (3
rd

 Position), Hockey (3
rd

 Position), Volley 

Ball (3
rd

 Position), Chess (2
nd

 Position) and Athletics  

(3
rd

 Position). 

 

CONCLUSION 

 

 The last five years (2007-2012) have been the most eventful period 

in the history of PMA. During this period PMA made unprecedented 

multi-directional progress towards excellence in its core activity i.e. 

training and education of seafarers. The hallmark of this remarkable era is 

the launching of the project for up–gradation of PMA as the Degree 

Awarding Institution in the field of maritime studies. This project will 

revolutionize the country’s industry in general and the shipping industry in 

particular by training our human capital to world class standards. An 

amount of Rupees 521.83 Million which was granted by the Government 

for this purpose will be utilized during the next three years. 
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KARACHI PORT TRUST, KARACHI 
 

INTRODUCTION 

 

 Karachi Port is the nation’s most important economic asset bearing 

a proud and distinguished history.  A constant and on-going development 

programme based on scientific maritime principles has equipped the port 

to ably meet both the present and future requirements of cargo-handling. 

This impressive pinnacle of achievement has been reached after more than 

a century of development work and far-sighted planning. 

   

 In 1886 an Act paving the way for the establishment of Karachi 

Port Trust was passed by the Bombay Legislature Council. It defined the 

land and seaward limits of the port and harbour and vested land, buildings 

and port facilities under a public trust comprising of a Board of Trustees 

which represented users in both the public and private sectors.  

 

LOCATION 

 

In the northern coast of the 

Arabian Sea, from the straits of 

Hormuz in the west and past the 

Indus River in the east, lies about 

600 kilometres of Pakistan’s 

serene coastline. Ideally located 

with well developed connections 

with Afghanistan, Central Asia and Western China; Karachi Port serves as 

gateway to the region.  

 

VISION OF KPT 

 

―To Transform Karachi Port into a Modern, Competitive, User 

Friendly Port and a Transshipment Hub of the Region with 

Hinterland Connectivity‖. 

 

 In June 2001 a comprehensive twenty five year development plan 

to transform Karachi Port into a modern, efficient and well-equipped port 

of regional standing was initiated. Features included a handling capacity 

of 100 million tons per annum with the aid of dry bulk cargo terminals, 

liquid natural gas terminals, off-dock distribution centers and a deep 

channel to handle mega ships and free flowing road and railway 
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approaches. Dilapidated oil pier 1 was replaced by a new pier and re-

designated Oil Pier 11 and to keep abreast with maintenance dredging two 

dredgers along with complementary hopper barges, two tugs and two pilot 

boats were acquired and commissioned between 2006 - 2008. The latest 

methods of I.T. were introduced in various spheres of KPT for 

streamlining and safeguarding the Port and its efficient running.   

  

DEVELOPMENT PROJECTS (FY-2012-13) 

 

 Completed Projects 

 

i) The period from 2008 to the present, has seen extensive port 

developments. Work on the Deep Water berths alongside the 

Keamari Groyne consisting of ten berths at 18 metre depth 

was started. Contracts for dredging, reclamation and 

construction of three new break waters and a quay wall were 

initiated. Reconstruction of berths 10 – 17 to 16m with a wide 

turning circle was started with the completion and 

inauguration of berths 12, 13 and 14 in 2011. 

   

ii) Investment in movable assets continues with the purchase of 

pull tugs from Turkey to facilitate ship movement. Two 

dredge tenders and a pusher tug were constructed by Karachi 

Shipyard giving a much needed shot in the arm to the 

Shipyard. A new dismountable small cutter, suction dredger 

was inducted in the fleet for the dredging of shallow areas.  

 

iii) A desalination plant was installed to meet the water 

requirements of KPT’s Manora area.  

 

 Ongoing Projects 

 

i) Reconstruction work of Manora Dry Dock and the jetties at 

Baba and Bhit Islands progresses smoothly.  

 

ii) Berths 1-5 are being rehabilited at the moment. 

 

 Governance Structure 

 

 Karachi Port is governed by the Ministry of Ports and Shipping. 

Chairman is the Chief Executive and also Chairman of KPT Board 
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of Trustees. He is assisted by six General Managers, responsible 

for the Operations, Finance, Planning and Development, 

Engineering, Administration and Civil Works & Estate. All policy 

decisions are vested in KPT Board of Trustees.  

 

 Board of Trustees 

 

 The Board comprises eleven Trustees including Chairman. 

Chairman and five Trustees including one associated with Labour 

Unions are appointed by the Federal Government. Five Trustees 

are notified by Federal Government after they are elected / 

nominated by the respective bodies i.e.    

 

1. Chamber of Commerce Karachi 

2. Overseas Chamber of Commerce & Industry 

3. Karachi Cotton Association 

4. Pakistan Ship Owners Association 

5. Karachi Municipal Corporation (City District Govt. Karachi) 

 

Minimum of two ordinary meetings of the Board are to be held 

each month. 

 

DEVELOPMENT PROJECTS 

 

Pakistan Deep Water Container Port 

 

1. As the new generation of container ships comes on the drawing 

boards, Karachi Port takes the initiative of bracing itself to handle 

and cater for fifth and sixth generation ships. A deep water 

container port is an ongoing long term development project of 

KPT. Ten berths at 18m depth, with 5 km of quay wall have been 

planned. The project shall be carried out in phases and on public-

private partnership (PPP).  Major components of this project are 

(a) Dredging and Reclamation: A total 33 million cum dredging 

including 8 million cum reclamation was planned. So far 73% 

work has been completed. Completion is scheduled in Dec 2014. 

(b)  Marine Protection Works (MPW): Marine Protection Works 

(MPW) in which three breakwaters and a sand dyke are planned to 

be built; 95% work has been completed. Completion is scheduled 

in Sep 2013. (c) Quay Wall: Construction of four berths with 

1500meter quay wall is planned to be constructed; completion is 
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scheduled in 2014. (d) Aids to Navigation: Tendering Work is 

under process. 

 

2. As a long term plan Karachi Port Trust has signed an agreement 

with Hutchison Port Holdings, Hong Kong, world leading 

Terminal Operator for terminal operation of Pakistan Deep Water 

Container Port. For this KPT will get Royalty for 25 years. 

 

Reconstruction of Jetties at Baba and Bhit Island 

 

3. Two outlived jetties situated at Baba & Bhit Island, are to be 

reconstructed for the residents to be able to use in all weather 

conditions. The construction work commenced in October 2011 

and completion is scheduled by end 2013. 

 

Reconstruction of Berths 15 to 17 A 

 

4. These berths were constructed in the 1950s are now being 

reconstructed. The work started in July 2012 and is expected to be 

completed by December 2014.   

 

Reconstruction of Morris Pier at Manora 

 

5. The Morris Pier is one of the important pier being used for 

embarkation and disembarkation of KPT employees working at 

Manora Workshop as well as being utilized for berthing of crafts 

for maintenance and repairs. The pier was initially constructed 

about 90 years ago and now outlived its useful life and is beyond 

economical repairs, as such its reconstruction has been planned. 

The work is in progress and expected to be completed by the end 

of this year.  

 

Reconstruction Of Pilot Pier At Manora 

 

6. The pilot pier at Manora was constructed over 40 Years ago and 

life of structure at shore line, as assessed by the Expert Consultant 

is normally 25-30 year. The pilot pier is in deteriorated condition 

and is beyond economical repair due to spalling of concrete, as 

such its reconstruction has been planned. Pre qualification of 

contactor is in process. 
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Construction of bund / wall and development of along chinna creek 

from keamari to clifton 

 

7. It has been observed that the China Creek Back Water from 

Keamari to Clifton is being encroached by the land grabbers and a 

considerable area has been encroached over the years. In order to 

protect the land from further encroachment it has been proposed 

that a Bund may be constructed along the periphery of the creek 

from Jinnah Bridge, Keamari to Boat Basin Clifton. Tenders for 

the work are invited from prequalified contractors.   

   

Setting up desalination plants at tpx area 

 

8. Under the Prime Minister’s directive, A Sea Water Desalinations 

Plant of 200,000 Imp gallons per day capacity has already been 

installed by the KPT at Manora Island and is running satisfactorily. 

 

 Under the same directive, another desalination plant has been 

planned at TPX area, for which Hydro geological investigation has 

been carried out and tenders for the work are being invited.  

 

KPT EVENTS  

 

Minister for Ports & Shipping Senator Kamran Michael visits Karachi 

Port 

 

 Senator Kamran Michael, Federal Minister for Ports and Shipping, 

visited Karachi Port on Friday, 14
th

 June 2013. Accompanied by 

Chairman, KPT and other high functionaries of the Port, the Federal 

Minister was given a detailed tour of the maritime installations of KPT 

along with all the ongoing development projects KPT is undertaking. 

 

    The Minister was taken 

round all operational berths of 

KPT including all the three oil 

piers. During the course of his 

inspection lasting three hours he 

also viewed the newly laid out 

breakwaters that will streamline 

the channels of Karachi Port. He 

visited the deepened length of 
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the approach channel and the desirability of deeper access for berthing 

large post-panamax carriers was explained to him by Chairman.  

 

 He inspected the under construction Pakistan Deep Water 

Container Port and instructed KPT to bring all the issues related to delay 

caused in its completion so that action can be taken at the appropriate 

forum for their resolution. He also said that PDWCP will bring in much 

needed employment opportunities for the young workforce of Pakistan.  

 

KPT HANDLES 13 METERS DRAFT VESSELS 

 

     Karachi Port Trust is 

pleased to announce the increase 

in permissible draft to 13 meters 

at berths number 11 and 12 that 

will enable very large vessels to 

berth and their cargoes duly 

handled.  

 

 Karachi Port is the 

repository of more than 60 

percent of the entire maritime trade of Pakistan and efforts are afoot to 

further improve its capabilities.  

 

 At present the throughput of cargo stands at 41 million tones and 

since it is expected to rise to 100 million tons in the years to come 

therefore corresponding increase in deep draft capacity is absolutely 

essential. 

 

ACHIEVEMENTS 

 

Best employee of the year 2012-13 

 

In order to create and articulate enhancement of efficiency, discipline and 

workmanship, a function for giving Awards for Best Employees of the 

Year 2012-13 was held on the 66
th

 Independence Day. Best Employees 

were awarded with certificates and a memento by the Chairman KPT. 
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S.No. Employee Name Designation Division 

1.  

 

Mr. Muhammad Umer 

S/o Wali Muhammad 

Sr. Clerk Engineering 

2.  

 

S. Muhammad Ali Zaidi 

S/o S. Shoukat Hussain Zaidi 

Sorter Finance 

3.  Mr. Ayaz-ul-Hassan 

S/o Mehmood-ul-Hassan 

Sr. ODC Operations 

4.  

 

Mr. Fakhar-uz-Zaman 

S/o Meer Zaman 

S/Grade 

Stenographer 

P&D 

 

5.  

 

Mr. Aleemuddin 

S/o Bashiruddin 

Asstt. Sub 

Inspector 

Administration 

 

6.  

 

Mr. Dilawar 

S/o Shirin Dakh 

Khalasy CW/E 

7.  

 

 

Mr. Shakeel Ahmed 

S/o Muhammad Zaman 

Inspector, PSF 

(posted in 

Secretariat) 

Secretariat 

 

 

Training and Education Department 

 

 The following courses were conducted at KPT Staff College: 

 

1. Workshop on ―Goal Setting‖ 

2. Office Management Training Secretariat (Officers) 

3. Diploma in Logistic & Transport by CILT (Evening Program) 

4. Diploma in Supply Chain Management by CILT (Evening 

Program) 

5. Excursion Trip to Mangrove Forest for Educational Purpose 

6. 1-Day Course on ―Labour Management Relations‖ 

 

Extra Curricular Activities by T&E 

 

 The 135
th

 Birth Anniversary of Dr. Allama Muhammad Iqbal was 

observed in KPT Schools on 14
th

 November 2012, Keamari and Manora 

with traditional zeal. The Class teachers in each class highlighted the 
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contribution of Allama Iqbal whose poetry inculcated a revolutionary 

spirit among the Muslims and in Pakistan Movement. The students of KPT 

Schools actively participated.  

 

SSC-I Result 

 

 The Board of Secondary Education Karachi has announced the 

SSC Part-I result on 14
th

 November 2012. The result of KPT is 68%. 
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Cargo / Container Handling & Ships Movement For the financial 

period from July 12 – June 13  
 

TYPE OF CARGO 

HANDLED 
2011-2012 2012-2013 %AGE GROWTH 

IMPORTS (million tons) 

Dry general Cargo 11.805 11.539 -2.25 

Dry Bulk Cargo 4.463 4.839 + 8.42 

Total Dry Cargo 16.268 16.378 + 0.68 

Liquid Bulk Cargo 9.933 10.322 + 3.92 

TOTAL 26.201 26.700 + 1.90 

EXPORTS (million tons) 

Dry General Cargo 8.191 8.844 + 7.97 

Dry Bulk Cargo 2.233 1.607 -28.03 

Total Dry Cargo 10.424 10.451 + 0.26 

Liquid Bulk Cargo 1.250 1.699 + 35.92 

TOTAL 11.674 12.150 + 4.08 

TOTAL IMPORTS & EXPORTS (million tons) 

Dry General Cargo 19.996 20.383 + 1.94 

Dry Bulk Cargo 6.696 6.446 - 3.73 

Total Dry Cargo 26.692 26.829 + 0.51 

Liquid Bulk Cargo 11.183 12.021 + 7.49 

GRAND TOTAL 37.875 38.850 + 2.57 

CONTAINER HANDLING (TEUs in million) 

No. of Import 0.769 0.769 - 0.04 

No. of Export 0.730 0.752 + 3.09 

TOTAL TEUs 1.499 1.522 + 1.49 

SHIP MOVEMENT (In Nos.) 

Container Ships 857 785 - 8.40 

Bulk Cargo Ships 228 198 - 13.16 

Gen. Cargo Ships 213 189 - 11.27 

Oil Tankers 424 424 - 

TOTAL 1,722 1,596 - 7.32 



34 

 

Comparative Cargo / Container Handling  

For the year 2012-13 to 2011-12 
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Financial Position 

 

 The Port finances are looked after by the Finance Division, headed 

by General Manager (Finance). The primary objectives of the Division are 

to ensure that all assets, liabilities, revenues, expenditures and other 

transactions are budgeted, authorized, controlled and spent in the specified 

manner. To achieve these objectives, the Division is organized in two 

departments namely Accounts and Finance. 

 

 The financial position of KPT remained viable with a Revenue 

Surplus of Rs.8.86 (B) Provisional against the Budget figures of  

Rs.6.17 (B) for the year 2012-13. KPT is perhaps the only organization in 

the Public Sector which is self-financed without any subsidy from 

Government or any borrowings from commercial banks in the local 

currency. However, foreign currency loans to fund certain projects were 

obtained in the past from the World Bank and other financial institutions. 

Repayments of these debts were made by KPT from its own resources. 

The development as well as non-development expenditures was done 

within KPT’s own resources. 

 

 During 2013-14, KPT’s total budgeted income is estimated at 

Rs.15.9 (B) against estimated current expenditure of Rs.11.6 (B), 

rendering estimated surplus of Rs.4.5 (B). 

 

 Apart from the current expenditure, KPT has ear-marked  

Rs.29.2 (B) for development projects for the year 2013-14. 

 
The detail  of Income & expenditure for the year 2011-12 (Budget v/s Actuals) and 

Budget for the year 2012-13 are appended below:- 

 ( Rs.in Million )  

Description 

Budget 

2012-

13 

Actual 

2012-

13 

Increase / 

(Decrease) 

Budget  

2013-

14 

INCOME 

Cargo Handling 4,614 4,347 (266.63) 4,581 

Cargo Storage 1,407 5,625 4,217.69 2,000 

Ship Movement & Service 3,694 3,930 236.40 4,305 

Property Management  1,380 1,278 (102.41) 1,319 

Total Operating Income 11,095 15,180 4,085.05 12,205 

Add: Misc. Income (General) 211 227 15.65 211 

Add: Income (Investment) 6,375 5,055 (1320.00) 3,500 

Total Income 17,681 20,462 2,780.70 15,916 
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EXPENDITURE 

Salary & Wages 5,601 7,345 1,744.31 6,923 

Operating Material & Supplies 3,496 2,320 (1,176.41) 2,527 

Outside Repair & Maintenance  585 583 (1.97) 636 

Admn. & overheads 208 193 (14.52) 245 

Depreciation 1,050 1,050 - 1,050 

Amortization (Cost of Jinnah Bridge) 153 99 (54.00) - 

Total Operating Expenditure 11,093 11,590 497.41 11,381 

Add: Interest on long term load 414 10 (404.02) 8 

Total Expenditure 11,507 11,600 93.39 11,389 

Net Surplus 6,174 8,861 2,687.31 4,527 
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PAKISTAN NATIONAL SHIPPING CORPORATION  
 

INTRODUCTION 

 

 Pakistan National 

Shipping Corporation (PNSC) 

is engaged in transportation of 

dry bulk, break bulk and liquid 

cargoes globally. At present it 

manages a fleet of nine (09) 

ships, three (03) buildings and a 

repair workshop. Present fleet 

of PNSC is a mix of double 

hull Aframax tankers, 

Panamax, Supramax, 

Handymax and Handysize bulk 
MV Chitral 2003 built, dwt 46,710 

carriers, having a total carrying capacity of over 642,207 tonnes of 

deadweight. All vessels contribute to worldwide seaborne trade on all 

major international routes and carry wide range of cargoes for a number of 

traders and charterers of international repute. 

 

VISION / MISSION STATEMENT 

 

 To be a prominent player in global shipping by maintaining 

diversified marine assets, providing reliable & efficient shipping services 

to overseas and Pakistan’s sea borne trade, maintaining relationship of 

integrity and trust with our customers, partners, employees, safeguarding 

interests of our stakeholders and contributing towards betterment of 

national economy, society and the environment. 

 

ACTIVITIES 

 

a. During FY2012-13, PNSC 

and its vessel-owning 

subsidiary companies lifted 

13.388 million freight 

tonnes of cargo as 

compared to 10.307 

million freight tonnes 

carried previous year. 
 

MT Lahore 2003 built, dwt 107,018 
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b. A comparative of sector-wise cargo lifting of FY 2012-13 & 

2011-12 is as under: 

 

Sector 2012-13 2011-12         

 Freight Tonnes Freight Tonnes 

    Million Million   

 

Liquid Bulk 10.663 7.701   

   

Dry Bulk / Slot Charter 2.725 2.599 

 

Total 13.388  10.300 

 

 

c. PNSC Group, during FY 

2012-13, achieved a 

turnover of Rs. 12,253 

million as against Rs. 

8,875 million last year with 

an increase of 38.06% in 

freight earnings in both dry 

and liquid cargoes.  

 
 

M.V. Multan 2002 Built, dwt 50,244 

 

d. Direct fleet expenses increased from Rs. 6,648 million to  

Rs. 8,863 million, an increase of 33.32%, due to depressing 

freight market and rising fuel cost. Gross Profit of Rs. 3,291 

million was achieved as against Rs. 2,095 million last year. 

 

 Profit after tax was Rs. 1,991 million, an increase of 164% 

over last year’s figure of Rs. 753 million mainly due to COAs 

with three refineries and PSO. 

 

e. ACHIEVEMENTS AND PROGRESS 

 

 Following table depicts the comparison of fiscal position of 

PNSC for the year 2012-13 & 2011-12. 
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FISCAL POSITION 2012-2013 2011-2012 

 (Rs. in „000)  (Rs. in „000) 

 

Operating Revenue 12,253,934 8,875,322 

Operating Expenditure 8,961,723 6,779,676 

Operating Profit 3,291,723  2,095,646 

Other Operating Income 900,918  823,344 

Other Expenses 1,035,013  4      2,194,032 

Profit before Taxation 2,442,158 724,958 

Profit after Taxation 1,991,339 753,155 
 

f. WEALTH GENERATED 

 

Following table depicts comparison of wealth generated by 

PNSC. 
 

 2012-2013 2011-2012 

 (Rs. in „000)  (Rs. in „000) 

 

Income from Shipping Business 12,128,776 8,793,743 

Rental Income 124,158, 81,579 

Other operating income 900,918 823,344 

 13,153,852 9,698,666 

 

g. WEALTH DISTRIBUTED 

 

Following table depicts comparison of wealth distributed by 

PNSC. 
 

 2012-2013  2011-2012 

        (Rs. in „000)  (Rs. in „000) 

 

Fleet Expenses 8,332,255  6,112,701 

Administrative and General    647,622 850,159 

Expenses 

Salaries 1,016,859  939,443 

Finance Cost 714,958  1,071,405 

Taxes 450,819 (28,197) 

Dividend 132,063 66,032 

Retained for Business 1,859,276 687,124 

 13,153,852 9,698,666 
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h. GRAPHICAL ANALYSIS 

 

(1) Revenue vs Operating Expenses 
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(2) Gross & Net Profit Ratio 

 

 
 

i. Earning per share of the Pakistan National Shipping 

Corporation Group of Companies was Rs. 15.08 as against 

Rs. 5.70 last year. 

 

PROGRAMME OF ACTIVITIES & TARGETS SET OUT 

 

a. DELETIONS DURING FY 2012-13 

 

 During the aforesaid period, PNSC disposed off one Vessel 

MV ―Islamabad‖ upon completion of its useful commercial 

life. The disposal of ship was made in accordance with 

Corporation’s ―Phase Out Plan‖.  

 

b. PURCHASE OF DRY CARGO BULK CARRIER IN 

FY2012-13 

 

 Continuing its fleet replacement plan, PNSC acquired one 

supramax bulk carrier (MV Multan) during the period. The 

vessel was purchased through commercial loan and inducted 

into PNSC fleet on 26
th

 September 2012. 

 

c. ACQUISITION OF TANKERS IN FY 2013-14 

 

(1) Corporation has planned to acquire two oil tankers for 

transportation of crude and fuel oil imports of Pakistan 

through PNSC’s own funds. Above inductions will 

boost PNSC’s cargo carrying capacity by approximately 
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two million tones, which would further contribute to 

increase in revenue generation of the Corporation. 

 

(2) In addition PNSC intends to acquire two product 

tankers in a joint venture with PSO.  

 

d. STRATEGIC OBJECTIVES 

 

 The strategic objectives of PNSC are as under: 

 

(1) Persistent growth by 

strategically investing 

and diversifying in 

marine sectors 

according to past 

performance and 

outlook. 
 

MV Sibi 2009 built, dwt 28,442 
 

(2) To be optimally profitable, viable, commercial 

organization and contribute to the national economy by 

securing a reasonable return on capital and minimize 

outflow of national foreign reserves. 

 

(3) Ensure steady 

supplies to Pakistan 

defense forces in time 

of peace & war. 

 

(4) To do highly ethical, 

environment friendly 

and socially 

responsible business 

practices.  

 
MV Malakand 2004 built, dwt 76,830 

 

(5) Ensuring that every employee feels proud of being part 

of PNSC team. 

 

(6) To provide its clientele safe, secure, reliable and efficient 

services. 
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(7) To practice & believe in Equal Opportunity for every 

one in every aspect of business. 

 

e. COAs 2012-13 

 

(1) PNSC has signed long term Contracts of Affreightment 

(COAs) with three refineries (PARCO, NRL & PRL) in 

May 2013 for transporting of around 6.5 million tonnes 

of crude oil annually.  

 

(2) In addition PNSC has also signed COAs with Pakistan 

State Oil (PSO) for transportation of around 5.5 million 

tonnes of petroleum product (fuel oil & white oil) 

annually.  

 

f. JOINT VENTURE AGREEMENT (JVA) WITH PSO   

 

In line with MOU signed with PSO, PNSC & PSO are 

thrashing out formation of JVA for joint ownership & 

operation of product tankers.  
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PORT QASIM AUTHORITY 
 

TRADE PERFORMANCE 2012-13 

 

TOTAL TRADE 
 

 Port Qasim plays a vital role in the economic development of the 

country. Currently it caters for more than 40% of the total seaborne trade 

of Pakistan. The current handling capacity of Port with 14 berths/terminals 

is 60 million tonnes per annum. In 2012-13, total trade throughput the Port 

Qasim was 24.8 million tonnes, increased by 3% over the previous year, 

imports accounted 72% and exports for 28% of total trade. There has been 

marked improvement in cargo handling over the last six years, average 

annual growth has been around 4% over last six years per annum.  

 

CONTAINERIZED TRADE 
 

 Total containerized trade in tonnes increased by 4% over the 

previous financial year. This growth was driven primarily due to increase 

in containerized imports and exports. The containerized cargo remained 

10.2 million tonnes during fiscal year, and represented 41% of total trade. 

Port handled 722,538 twenty foot equivalent container unit (TEUs) of 

container traffic in 2012-13 down by 1% over the corresponding period. 

 

 Total empty of exports & imports containers represented 13.6% of 

total container throughput which is an increase of 9% from 2011-12. 

Average annual growth rate in the containers (TEUs) remained 10% over 

last four years per annum. Terminals have a total handling capacity of 

over 2 million TEUs per annum. 

   

NON CONTAINERIZED TRADE 

 

 The non-containerized trade represents an increase of 2.8% as 

compared to last year, and accounted for 59% of total trade. Non-

containerized cargo was 14.61 million tonnes, which comprised 12.9 

million tonnes imports, registered a decrease of 3%. This decrease was 

due to POL shortfall, while 1.7 million tonnes recorded exports, showing 

an unparalleled growth of 89%, as against the previous year. The non-

containerized cargo classified into two types, liquid cargo and dry cargo. 
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LIQUID CARGO 

 

 Total liquid trade was 11.1 million tonnes during the fiscal year, 

which was the biggest cargo types by volume with share of 45 percent of 

total traffic, cargo consisting mostly petroleum product, edible oil, LPG 

and Chemicals. Petroleum products were the main contributor to the 

overall rise. Average annual growth rate in liquid cargo remained at the 

Port 5% over last five years per annum. POL is biggest liquid cargo at the 

Port which represents 71% of liquid volume & has consistently 

contributed at above 32% at the Port’s tonnage trade. Under the POL the 

most important product is furnace oil, diesel oil and crude oil which is 

being imported from Gulf countries. 

  

DRY CARGO 

 

 Total dry cargo handled 3.5 million tonnes in 2012-13, showing an 

unparalleled increased of 42% than last year, the majority of dry cargoes 

were rice, cement, seeds, coal, iron ore, fertilizer, wheat, steel product & 

project cargo. Dry cargoes totaled 14 percent of the total volume handled 

in the Port, during the year unprecedented growth recorded in dry bulk 

commodities of wheat, rice, fertilizer & cement.  

   

IMPORTS 
 

The combine import of containerized and non-containerized cargo 

stood at 17.8 million tonnes in 2012-13, as against the corresponding 

period of last year, showing a slightly decrease of 1%. This decrease was 

mainly attributed to a decrease in petroleum product while most segments 

imports showed exceptional growth as wheat 272%, crude oil 168%, 

rice180%, iron ore 105%, fertilizer 40%. 

  

EXPORTS 

 

Total trade of exports recorded at the Port at 7.0 million tonnes, 

reflecting a remarkable growth of 18% as compared to previous 

year.  Average annual growth rate in total trade of export has been around 

9.8% over last five years per annum. During the year unprecedented 

growth recorded in exports commodities, such as cement 86%, corn 231%, 

wheat 140% and rice 46% was recorded.    
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SHIPPING TRAFFIC 

 

The number of seagoing ships calling at Port Qasim during the  

2012-13 was 1055, down 2% on the same period last year. The gross 

tonnage slightly decreased by 0.3% to 35.2 million, showing that larger 

ships are visiting the Port. Out of total number of ships, 484 were 

container vessels, decreasing 10 %. The decrease also occurred in the 

number of petroleum product carrier vessel visits which also decreased 

by10%, reflecting the overall decline in the shipping traffic. The target 

plan by the Port for the year 2012-13 was 1138 ships as against this Port 

achieved 1056 ships which is 3% less than the target.  
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GWADAR PORT AUTHORITY 
 

 

 
 

LOCATION 

 

 Gwadar is located on the shores of the Arabian Sea in the western 

province of Balochistan. It is about 633km from Karachi and 120km from 

the Iranian Border. Gwadar Port is located at the mouth of the Persian 

Gulf, just outside the Straits of Hormuz, near the key shipping routes in 

and out of the Persian Gulf. 

 

 

VISION AND MISSION 

 

 The vision of GPA for Gwadar Port is to be a national gateway 

port for Pakistan and the region and a world-class maritime hub. Gwadar 

Port is to complement Karachi Port and Port Qasim in order to satisfy the 

country’s trading and shipping needs and to stimulate economic growth in 

the western and northern parts of Pakistan, utilizing the available 

resources of the country and also providing an outlet for land locked 

Central Asian Countries and Afghanistan Through transit trade and 

offering transshipment facilities. 



48 

 

 
 

THE MISSION FOR GWADAR PORT 

 

o To cater for all ships and all types of cargo ships 

o To facilitate trade and industrial and economic development, 

nationally, locally and regionally 

o To operate in a manner that is efficient, effective, competitive, 

transparent and fair to all 

o To remain aligned with expectations of local and international 

customers and stakeholders 

 

 In doing so, the development of both Gwadar City and Gwadar 

Port will provide important contributions to the socio-economic 

development of the district of Gwadar and the province of Balochistan. 

 

PORT DEVELOPMENT MASTER PLAN 

 

 Based on a thorough economic and industrial analysis and shipping 

trends analysis and long term forecasting study (undertaken by Arthur  

D. Little), a master plan for the development of Gwadar Port was 

developed and adopted in 2006. The plan uses a planning horizon of fifty 

years. The outlook plan for 2055 envisions a total quay-length of 50km, a 

total throughput volume of 300-400 million tons of cargo and a port land 

area of about 10,000 hectares. 
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 The master plan also contains a physical development program for 

the first 15 years, covering the period 2006-2021. The traffic forecasts 

developed for the next 15-20 years indicate cargo volumes that will reach 

the levels of the throughput of the largest current ports in the Arabian Sea 

within 15 to 20 years. 

 

 
 

 More details on the different cargo terminals planned under the  

15-year physical development program are provided below. 

 

ACHIEVEMENTS 

 

Current Port Infrastructure 

 

o 3 – multipurpose berths – each 200 meters long 

o 1 – RO – RO facility 

o 1 – 100 meter service berth 

o 4.8 km long approach channel dredged to 13.8m inner harbor 

and 14.4m outer harbor 

o Width of channel – 206m 

o Port Basin and Turning Area 400m diameter 

o Related port infrastructure and port handling equipment & 

pilot boats, tugs, survey vessels, etc 
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o The port, currently, has the capacity to handle 50,000DWT 

bulk carriers 

 

 
 

 

Current Port Facilities 

 

Port Area 64,000sq-m 

Container Stacking Area 48,278sq-m 

Reefer Area (400 points) 367sq-m 

Empty Container Stacking Area 6,815sq-m 

Storage yard 28,669sq-m 

Transit Shed 3,750sq-m 

Hazardous Cargo Storage yard 1,800sq-m 
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Development of Gwadar Port and Gwadar City with Chinese Assistance 

 

 The Gwadar Port operations were handed over to China Overseas 

Ports Holding Company Ltd (COPHL) in May, 2013 whereby COPHL has 

replaced Port of Singapore Authority (Pts) Ltd as the Concession holder to 

the Concession Agreement 2007. All the rights and obligations of the 

Concession Holders now stand transferred to COPHL. In accordance with 

the Provisions of the Concession Agreement 2007, the Concession Holder 

is to invest a sum of 775 million US$ for the development of Gwadar Port. 

In order to fulfill the GPA obligations to maintain the designed depths of 

port channel, GPA has to carryout regular Maintenance Dredging on need 

basis. 

 

PROJECTS 

 

Gwadar Port Civic Centre 

 

 An integral part of new development at Gwadar is the 

establishment of a Civic Centre where apart from business area, the offices 

of all utility providing agencies shall be established. This will ease out the 

difficulties of common people by having all the offices under one roof. 

Besides commercial shops, apartments are also proposed on rental basis 

for short and long term durations. These apartments expected to be hired 

by multi-national and national companies for their staff visiting/ residing 

at Gwadar. The total cost of the project was Rs. 227.00 million and the 
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work has been completed on 30
th

 March, 2012, the allotment of the offices 

and accommodation within Civic Centre is in process. 

 

East Bay Expressway 

 

 A proposed Expressway starts from the Port Area passing along 

East Bay of Gwadar, to connect Makran Coastal High Way. The Project 

envisages construction of 18.981 km long and 10.8 meter wide, 6 lane 

dual carriageway Expressway with 1 meter inner and 3 meter outer hard 

shoulders. The project has a length of 4.300 km along the populated area 

and a length of 14.681 km along the hilly/ plain area alongwith allied 

structures to meet exclusively the port cargo traffic demand for its swift 

movement to and from the Port. The project is in process of approval, 

CDWP has recommended the PC-I for the approval of ECNEC and it is 

expected that work will start in this Financial Year, after approval of the 

PC-I. Total cost of the project is Rs. 6275.00 million (as per NHA rates 

2009). 

 

Development of Free Zone 

 

 Under the Concession Agreement for Operation of Gwadar Port, 

GPA is required to provide 923 hectares (2281 acres) land at East Bay of 

Gwadar for the Development of a Free Zone. This includes 584 acres 

currently under the possession of Pakistan Navy and 70 acres with Coast 

Guards. The remaining 662 hectares (1636 acres) is to be acquired from 

private land owners. 
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DIRECTORATE OF DOCK WORKERS SAFETY 

(HEAD QUARTERS) 
 

 Directorate of Dock Workers Safety is an attached department of 

Ministry of Ports and Shipping. It attends to the matters relating to safety 

and welfare of workers employed in ports and docks. The directorate is 

responsible for the enforcement of Dock Labourers Act, 1934 and 

Pakistan Dock Labourers Regulations, 1948 and International Labour 

Organization Convention No.32 (Protection against Accident of workers 

employed in loading and unloading ships).  

 

INSPECTION OF SHIPS AND DOCK UNDER DOCK 

LABOURERS ACT 

 

 Dock workers safety inspections inspect the ships, cargo handling 

equipment testing and certification by the international Classification 

Societies to ensure the compliance with international requirements. The 

inspectors and their staff carry out investigation of accident and 

recommend measures to prevent their recurrence. During the year 2012-

2013, conducted 1905 inspection of ships Cargo Gears certification and 

port premises. Due to strict vigilance all ships were found using duly 

tested machinery. 

 

SAFETY AWARENESS SCHEMES 

 

 The Directorate of Dock Workers Safety carried out following 

activities during the above reference period. 

 

TRAINING AND BRIEFING 

 

 The training and briefing session is a regular feature of the 

activities of the DDWS. During the financial year 2012-13, 46 training 

and briefing programs were administrated by the directorate to the benefit 

of around 553 dock workers, union representatives and middle 

management personnel. The directorate also distributed following 

handbooks to the participants:- 

 

 Publications 

 

1. Safety Hand Book 

2. First Aid 



54 

 

3. Standard Hand Signals 

4. Safety Education 

5. Primer on Hand signaling  

 

DECREASING RATE OF ACCIDENTS 

 

A downward trend was observed in the accidents during operations on 

account of the efforts of the directorate in the areas of effective 

enforcement, guidance, advice and systematic training. From the highest 

number of 102 accident in 1990, the figure came down to 32 in 1998. The 

figure further declined to 24 in the year 2001. It came down to 10 

accidents in the year 2005. All the port areas of Pakistan have now Zero 

Accident Areas. Due to Zero Accident, productivity of dock workers have 

been increased multifold. 
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KORANGI FISHERIES HARBOUR AUTHORITY  
 

 

BACKGROUND 

 

 The Korangi Fisheries Harbour Authority (KoFHA) was 

established under Ordinance No. XVI of 1982, for making all 

arrangements for the planning, construction, operation, management and 

maintenance of Korangi Fisheries Harbour for exploiting fisheries 

resources beyond territorial waters.  

 

 The Authority upon recruitment of nucleus staff started working in 

1983. The functions and administrative control of the Authority after 

devolution of Ministry of Livestock & Dairy Development have been 

transferred to the Ministry of Ports & Shipping, GOP in May, 2011.  

 

 The construction work of Korangi Fisheries Harbour was 

completed in 1998 at a cost of Rs 938.0 million including foreign 

exchange of Rs 644.0 million (US$ 26.121 million) financed by Asian 

Development Bank. The loan was relent to the Authority by GOP under a 

Financing Agreement with 4% interest.  

 

OBJECTIVES  

 

 (i)  To increase fish production by providing basic infrastructure 

facilities   

 

 (ii)  To promote deep sea fishing by accommodating larger sized 

vessels to exploit the un-tapped off-shore fisheries resources 

   

 (iii)  To increase the foreign exchange earnings of the country 

through increase exports of marine fish products  

 

 (iv)  To assist in removing the prevailing congestion at Karachi 

Fish Harbour by shifting of boats  

 

 (v)  To improve socio-economic life of fishermen by providing 

significant employment opportunities. 
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FUNCTIONS 

 

 The main function of the Authority is to provide berthing and 

onshore facilities to deep-sea fishing fleet. The harbour has been designed 

to facilitate the operation of fleet of 413 fishing vessels varying from  

45 GRT to 350 GRT with a maximum draught of 4.2 meters. The services 

can broadly be divided into: 

 

(i) Fish landing , encompassing a wide range of infrastructure 

and activities: 

 

 Jetties for the landing of fish, supply of utilities and 

waiting 

  

 Navigation aids and ship control  

 

 Fish handling equipment for unloading the fish  

 

(ii) Auctioning , including: 

 

 The availability of the auctioning hall and fish handling 

equipment  

 

 Supervision and administration of the auctioning process 

 

(iii) Land, subleased to supporting industries, such as: 

 

 Ice plant, fish processing industries, boat building and 

mechanical workshops for repair of marine engines etc.  

 

 Commercial building, rented out to business and bank 

services  

 

(iv) Utilities (water and electricity, fuel), to be supplied to boats / 

fishing vessels, industrial and commercial users.  

 

(v) General services, which include access and internal roads, 

drainage, janitorial, weigh bridge, petrol pumps and security 

etc.  
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ORGANIZATION 

 

 The general directions and administration of the Authority and its 

affairs are vested in the Board, which may exercise all power and do all 

acts and things which may be exercised or done by the Authority.  The 

Board comprises 10 members including the Chairman appointed by the 

Federal Government. Upon resignation of Chairman, last year, the case for 

appointment of a new Chairman is under consideration by Ministry of 

Ports & Shipping.  The strength of the Authority comprises 79 sanctioned 

personnel out of which at present 52 are in position. 

 

HARBOUR FACILITIES 

 

 The harbour facilities consists of 203.5 m of unloading jetty,  

212 m of supply jetty and 293.5 m of waiting jetty (berthing at both sides). 

A total of 709 m long jetty has been constructed with an effective water 

front structure of 1000 m long to facilitate operation of a fleet of 408 

vessels of various sizes to land a catch of 92,000 MT annually. Besides 

Jetty structures, other facilities such as Navigational Aids, Fish Auction 

Hall, Offices for the Mole Holders, Restaurant, Net Mending Shed, Public 

Toilets, Car Park, Access Roads, 100 Telephone lines on DRS link,  Water 

(135,000 GPD) and Power Supply (3.6 MW from KESC) etc. have also 

been provided at the harbour. 

  

REVENUE OF 2012-13 BY KORANGI FISH HARBOR 

 

 During the year the Authority has earned total revenue of  

Rs. 42.566 million out of which major portion of Rs. 26.055 million came 

from the profit earned on term deposits and rest of Rs. 16.511 million 

from various operational activities, against the total expenditures of  

Rs. 38.098 million. 

 

REQUIREMENTS TO ACTIVATE KORANGI FISH HARBOUR 

 

 Immediate issuance of deep-sea fishing licenses 

 Closure of illegal landing sites along Korangi Creek 

 Creation of alternative EU corridor for export of fish products 

to EU countries 
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 Establishment of Business Park at Korangi Fish Harbor 

 Improve port facilities 

 Establishment of floating jetty for the use by small boats 

 Modification of auction hall, establishment of chill room, 

procurement of fish handling equipment 

 Establishment of boat lifting and repair facility 

 Rehabilitation of approach roads to Korangi  Harbor with 

street lights 

 Provision of adequate security measures along approach roads 

 

ACHIEVEMENTS 

 

 The present management is promoting Korangi Fish Harbour as 

Business Park for the establishment of a cluster of fish processing plants 

for value added products. The Authority has made significant headway in 

this area during past three years. The progress is mentioned as under: 

 

 Six Fish Processing Plants have been established and are 

functional.   

 

 Four more seafood processing factories are under 

construction. Remaining land for industrial undertakings has 

been allotted to potential parties including a Korean based 

company which is making investment of about US$ 15.0 

million on three separate fish processing units of value added 

products and workers residential facility on recently allotted 

land of 22,000 SM. 

 

 Two ice plants are functional.  

 

 4 FRP boat building yards, 3 HSD bunkering/dispensing for 

fishing boats one Petrol Pump and one mechanical workshop 

for vehicular traffic are functional.  
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 Infrastructure facilities-The feeder for supply of 3 MW 

electric powers has been energized, 100 telephone lines have 

been provided by PTCL through DRS Link free of cost. 

 

 The processing units at present are providing employment to over 

1,000 workers and exporting fish products valuing US $ 20 million 

annually. Upon full scale development of industrial area within two years, 

it will create employment opportunities for 5,000 people and enhance the 

export in several orders. 

 

ISSUES  

 

- Lack of interest to get licenses & rising operational cost of 

deep sea fishing vessels 

 

 Since 2005 there is a total lack of interest by foreign 

companies to operate in Pakistani waters due to sharp decline 

of fish catch as well as exorbitant price hike in fuel products. 

As a result the foremost objective of the Authority is in 

jeopardy.  

 

- Migration of boats from Karachi to Korangi Fish 

Harbour 

 

 At present more than 4000 fishing boats are operating from 

Karachi Fish Harbour which is well beyond its capacity. The 

Government of Sindh although made commitment for the 

migration of 500 Nos. boats to Korangi Fish Harbour but the 

decision has not been implemented so far.  

 

- Provision of infrastructure and support facilities by 

Government of Sindh 

 

 The Government of Sindh had committed to provide 

necessary infrastructure and support facilities like up-

gradation of access roads leading to Korangi Fish Harbour, 

establishment of Medical Centre, public transport and 

manning of Police Check Post for proper security at the 

harbour. However, such facilities are yet to be provided and 

the action on the part of Government of Sindh needs to be 

expedited.  
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- Operation of illegal jetties operating in the vicinity of 

Korangi Harbour  
 

 All jetties operating in the vicinity of Korangi Harbour not 

conforming to the international standards of hygiene be closed 

forthwith.  The local boats operating there may be shifted to 

Korangi Harbour.  

 

- Stoppage of dumping of solid waste along Coastal Roads  

 

 At present a significant portion of solid waste of Karachi is 

being dumped along Korangi Creek by the Municipal 

Bodies/Cantonment Boards. The problem is growing with 

rapid pace causing degradation of coastal & marine ecosystem 

on one hand and giving rise to land grabbing activities on the 

other. The massive reclamation of the tidal flats of Korangi 

Creek using municipal waste brought change in the flow 

pattern of the creek thereby causing siltation of navigational 

channel of Korangi Fish Harbour at many locations. 

Therefore, the dumping of solid waste needs to be stopped 

forthwith.  

 

- Creation of an alternative European Union corridor at 

Korangi for export of fish products to EU countries.  

 

 The creation of an alternative EU corridor at Korangi will 

ensure the optimal use of harbour by the local boats on one 

hand and enhance export to EU countries of quality fisheries 

products because of its clean environment on the other.  

 

LIABILITY FOR REPAYMENT OF LOAN  

 

 The Korangi Fisheries Harbour has been constructed at a total cost 

of Rs 938.139 million (US$ 26.121 million) financed by Asian 

Development Bank Loan No. 494-PAK (SF). The ADB Loan was relent to 

the Authority under a Financing Agreement  signed between GOP & 

KoFHA on 13-07-1982 according to which the Authority is required to 

make repayment of loan within 30 years in equal semi-annual installments 

commencing from April, 1991. However, as per ECC decision dated 

27.1.1992 the repayment was deferred upto 1.4.1995. The Authority has to 
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make repayment of a total US$ 26.121 million (Rupees 644.336 million) 

of the loan amount with 4% interest.  

 

 As per PC-I (Revised) approved by ECNEC on 28.5.1994, it  

was anticipated that during the first year of operation of the Harbour 

(1994-95), the Authority would start earning a revenue of Rs 12.4 million 

which would gradually increase upto Rs 77.70 million in the year 1999-

2000 sufficient enough to meet annual operational/recurring expenses of 

the harbour and repayment of the loan amount. 

 

 As a result of poor revenue generation the Authority has so far paid 

only an amount of Rs 70.982 million. The accrued liability in respect of 

unpaid loan installments amounts to Rs 659.844 million as on 1.4.2013.  

 

 The Prime Minister in year 2009 had constituted a Committee to 

suggest actions needed for operationalization of Harbour at designed 

capacity. The Committee had suggested conversion of loan into grant. 

Accordingly a Summary for the consideration by ECC for the relent of 

ADB loan into grant or deferment of repayment of loan till such time the 

Authority attains financial autonomy which is invariably linked with 

operation of  deep-sea fishing has been sent to the Ministry.  

 

ACTUAL EXPENDITURE & BUDGET ESTIMATES 

 

 Due to poor revenue generation, the Authority is still dependent on 

the federal government Grants made available on year to year basis. The 

actual expenditures for last three years and grant for the current year is 

given below: 

 

Financial Year        Expenditure/Allocation  

2010-11    Rs.   34.805 Million 

2011-12     Rs.   37.242 Million 

2012-13    Rs.   38.098 Million 

2013-14     Rs.   40.00   Million  

 

WAY FORWARD, GOALS & TARGETS FOR THE YEAR 2013 

 

 Under the present circumstances, it is considered necessary that 

Korangi Fish Harbour be developed/ improved exclusively for export of 
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COMMERCIALLY VIABLE 

OPERATION OF KORANGI FISH 

HARBOUR

IMPROVE PORT 

INFRASTRUCTUR

E FACILITIES & 

SERVICES

PROMOTE 

KORANGI AS  

BUSINESS PARK 

FOR THE 

ESTABLISHMENT 

OF VALUE 

ADDED FISH 

PROCESSING 

PLANTS

DEVELOP 

FISHING FLEET 

TO USE KORANGI 

AS HOME PORT

SET UP EU 

EXPORT 

CORRIDOR  

UNDER VENDOR 

ASSURANCE 

SYSTEM

value added fish products to EU and other countries and promoted as 

Business Park for the establishment of a cluster of modern fish processing 

plants of value added products. This would allow the country to fill the 

gaps in the supply chain and thus enhance foreign exchange earnings. 

Following is the strategy for viable operation. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  

 

 

 The UNIDO has engaged M/s NESPAK to provide technical 

assistance for developing business plans to promote Korangi Fish Harbour 

as a landing facility for the operation of local boats and Business Park for 

the establishment of Fish Processing Factories for value added products 

under TRTA-II. M/s NESPAK after detailed studies have submitted Draft 

Pre-feasibility Study Report in July, 2013 which is under review.  

 

 Goals and targets fixed for the financial years 2013-14 are as 

under: 

 

(i) Further promote Korangi as Business Park for the 

establishment of value added fish processing plants and 

accordingly assist private sector to set at-least three more fish 

processing units  

(ii) Commence deep-sea fishing 

(iii) Improve port infrastructure facilities & services  

(iv) Attract local boats from vicinity to use Korangi as home port 
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MARINE BIOLOGICAL RESEARCH LABORATORY 
 

 

FUNCTIONS 

 

 To obtain information on distribution, population dynamics, 

migratory pattern and status of animal life of Pakistan (for 

MBRL only fauna of coastal areas of Pakistan). 

 To setup and maintain standard zoological collection for 

reference. 

 To advise the Government on all zoological matters including 

conservation and management. Export and import of wildlife. 

 To impart training in wildlife identification. 

 Create public awareness about wildlife conservation.             

 

 Performance Report (year 2012-13) of Marine Biological Research 

Laboratory, Karachi (Data has been shown from July to May to cover 

complete season of migration of birds and other important wildlife which 

starts from September and completes in May of every year. It gives clear 

picture of migratory pattern). 

 
Year Number of 

Surveys 

Number of Species 

observed/collected- 

Number of 

specimens of each 

species 

observed/recorded 

Create Public awareness about 

wildlife conservation / wildlife 

training 

 

 

 

(July-

2012 

May-

2013) 

6 (Six) 

Surveys  

were under 

taken from 

Nurri 

(Badin) to 

Cape Montz 

(Sindh 

Coast) 

1) Birds species- 42 

 

1) Bird count-40000 □     The current survey of Indian 

Peafowl (Pavo cristatus) was carried out 

in the wake of disease in the bird (New 

Castle Disease) locally known as Rani 

keith which killed more than 300 

peacocks throughout the Tharparkar 

District (Daily Dawn 2012).  The 

Survey was carried out in collaboration 

with Zoological Survey Department, 

Ministry of Climate Change, Islamabad, 

to access population of peacocks and 

proposed remedies.  

□    Book on Raptors of Pakistan was 

published by WWF-Pakistan. 

□       Four Research Publications were 

published in different Journals. 

□      One paper is under preparation for 

IBIS, England in collaboration with 

Environment Department, Karachi 

University. 

2) Marine Mammals 

species-3 

2) Marine mammal 

count- 17 

3) Coastal (Land) 

reptiles species-12 

3) Coastal (Land) 

reptiles count-28  

4) Marine turtles-1 Marine turtle count-

200 

5) Mollusca: 

a) Gastropods species- 

45 

b) Bivalve- 6 

5) Mollusca 

Gastropods count-560 

 

Bivalve count-18 

6) Echinoderms- 4 

 

Echinoderm count-20 

 

In addition to the routine work, surveys for the 

estimation of Peacocks in the Tharparker District 

were carried out and   32,000 peacocks were 

estimated. 
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MARINE FISHERIES DEPARTMENT 
 

THE DETAIL ACTIVITIES, ACHIEVEMENTS AND PROGRESS  

 

 Marine Fisheries Department is working under Ministry of Ports & 

Shipping, Government of Pakistan. It is the executive fishery agency of 

the Federal Government, with primary responsibilities for ensuring 

management and development of fishery resources.  

 

 According to the Constitution, the management of Marine 

Fisheries Department is a Federal responsibility only out-side the limits of 

territorial waters (i.e. beyond 12 nautical miles).  

 

 Fisheries as a sub-sector of agriculture plays a significant role in 

the national economy and towards the food security of the country, as it 

reduces the existing pressure on demand for mutton, beef and poultry.  

 

 Contribution of fisheries: 

 

GDP 1% 

Contribution to Agricultural GDP 4% 

Contribution to labour force 1% 

Source of livelihood Direct fishermen 400,000 

Ancillary Industries 600,000 

Per capita consumption per year 1.8 kg 

 

ACTIVITIES  

 

 Some of the main areas of the activity are:   

 

 Exploitation and management of fisheries and other living 

resources in the Exclusive Economic Zone (EEZ) of Pakistan. 

 To conduct exploratory fishing survey and biological research 

on various aspects of fisheries. 

 Management and improvement of fishing fleet. 
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 Introduction of new fishing techniques and improvement of 

traditional methods. 

 Training of fishermen in various disciplines including modern 

fishing techniques, engine maintenance, fish processing and 

quality control. 

 Advice to federal and provincial governments in matters 

relating to fisheries. 

 Provide quality control service for export and domestic 

consumption of fish.  

 

BIOLOGICAL AND HYDROLOGICAL RESEARCH 

 

 During the year hydrological regime of the Arabian sea bordering 

the coast of Pakistan was studied. Extensive sampling of the seawater was 

done along the Clifton beach and adjacent fishing ground in the wake of 

grounding and resulting oil spill by Tasman Spirit. Samples of seawater 

collected from other coastal areas were analyzed to determine parameters, 

which affect fish distribution. Fish samples of different species were 

examined for study of length-weight relationship, sex ratio, maturity, food 

and feeding habit and fecundity etc. Monitoring of fish landings at Karachi 

Fish Harbour also conducted which would facilitate in stock assessment of 

resources at later stage. The biological studies being carried out has been 

presented in different national conferences.  

 

FISH PRODUCTION 

 

 The production in marine sector also has increasing trend. It 

increased from 0.465 million metric tons in 2011-12 to 0.467 million 

metric tons in 2012-13. The production from inland sector also increased 

from 0.260 million metric tons in 2011-12 to 0.262 million metric tons in 

2012-13. The increase in production from inland is due to increase in 

production from aquaculture. 
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Table-1 

 

 

EXPORT OF FISHERY PRODUCTS 

 

 In Pakistan fish and shrimp are processed in form of chilled, 

frozen, cured and canned products. In addition fishmeal is also produced 

from small pelagic, by-catch and offal of other fisheries. There are 36 fish 

processing plants in Pakistan with the capacity to process 586 metric tons 

of fish and shrimp daily. Out of these, 27 plants are involved in 

production of frozen products, 2 in canning, and 8 for fishmeal 

processing. Almost 100% of the frozen and canned fishery products are 

exported, while bulk of the processed fishmeal is utilized in the country in 

the manufacture of poultry feed. The export of fish and fishery products is 

given in Table-2. 

 

 Fish and fishery products are exported to 61 countries of the world. 

About 52% of the fish and fishery products are exported to Japan, U.S.A., 

China, Saudi Arabia, U.A.E., Malaysia, Sri Lanka and Singapore are other 

major importing countries. A major fraction of seafood is exported in 

frozen form whereas dried, chilled, fresh fish and live crabs are also 

exported. Top ten (10) importing countries are given in Table-3. 

 

Table-2 

ITEMS 2011-12 2012-13  2013-14 

Target  

Marine  Fish  Production 

 (in million M.Tons) 

0.465 0.467 0.470 

Inland  Fish  Production  

(in million M.Tons) 

0.260 0.262 0.265 

TOTAL   

(in million M.Tons) 

0.725 0.729 0.735 

ITEMS 2011-12 

 

2012-13 

 

2013-14 

 Target 

Export  Earnings 

(Quantity)  

(In million m.Tons) 

131.6 144.1 146.0 

Export  Earnings (Value)  

In million US$ 

319 317 340 
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Table 3 

 

TOP IMPORTING COUNTRIES (during 2012-13) 

 

Country Quantity (mt) Value Million US$. 

China  30,542 59.40 

Thailand  25,321 26.23 

UAE 10,123 39.50 

South Korea 8,915 20.31 

Malaysia 8,842 11.83 

Saudi Arabia 6,745 24.22 

Sri Lanka 4,125 20.36 

Vietnam 4,235 19.35 

Kuwait  3,898 10.87 

 

DEEP SEA FISHING IN EEZ OF PAKISTAN 

 

 With the declaration of Exclusive Economic Zone (EEZ) in 1976, 

Pakistan for the purpose of fish exploitation extended its jurisdiction up to 

200 nautical miles in the sea from the coastline and added about 250,000 

square kilometer of sea area to territory. This gave the country exclusive 

rights over the living resources of this extended jurisdiction and placed a 

tremendous responsibility on the country for judicious exploitation of the 

fishery resources of its EEZ. 

 

 To harvest the fishery resources of the EEZ, industrial fishing 

started in 1982. A set of policies have since been tried without achieving 

the desired objectives. Deep-Sea fishing anywhere in the world is a 

capital-intensive business and Pakistan is no exception to it. It has not so 

far helped to motivate private entrepreneurs to establish their own fishing 

fleet manned by Pakistani crew.  Deep Sea Fishing Policy 2009 is being 

amended with consultation of stakeholders including the representatives of 

both coastal provinces to make it more rational, investment and 

environment friendly. 

 

 Applications for the grant of license for operation of Deep Sea 

Fishing Vessels were invited through News papers in June, 2013. Twelve 

(12) LOI’s were issued to 12 companies for the operation of one vessel by 



68 

 

each company in May, 2013. However these companies have failed to 

deposit requisite license fee within specified time.  

 

QUALITY CONTROL SERVICES 

 

 Marine Fisheries Department is responsible to regulate quality and 

promote export of fish and fishery products and to prevent export of 

substandard quality of fish and fishery products and for matters connected 

therewith and ancillary thereto. In this connection 24,512 certificates  

of quality and health for seafood commodities exported from Pakistan 

were issued. The income generated from issuance of the certificates is  

Rs. 24.512 million. 

 

CAPACITY BUILDING AND TRAINING TO FISHERMEN 

 

 A Fisheries Training Centre (FTC) has been established and 

equipped by Marine Fisheries Department to train local fishermen and 

processors on different disciplines like modern fishing technology, basic 

navigation, navigational and fish detection electronic devices, fish 

handling, fish preservation according to international standards. More than 

1,000 fishermen have been trained in improvement in onboard fish 

handling, storage/preservation. Training course on HACCP and Quality 

assurance for the seafood processor and university students have also  

been arranged. 

 

MODERNIZATION OF THE FISHING FLEETS 

 

 The traditional fishing fleet will be modernized by providing high-

power engines, navigational and communication equipment, and 

improvement of deck facilities, in order to enhance their capability to fish 

in relatively deeper waters as per requirements of EU countries.  A project 

for improvement of fish holds of local fishing boats was approved and 

four (04) local fishing boats have been modified by Federal Government 

(Marine Fisheries Department) as demonstration boats at a total cost of 

Rs.5.00 million with the aim to assist boat owners to modify their boats on 

similar lines.  

 

 Totally, more than 923 fishing boats including Trawler, Gillnetters 

and TLH with winch; Horas and Doondas are modified and upgraded. 
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 About 120  new/fresh wooden/fiberglass fishing boats for fish 

holds and other areas were modified with fiberglass work/coating, as per 

EU standard and were issued them Marine Fisheries Department Boat 

Approval Certificate for one year expiry. 

 

 Regular consultancy and annual inspections for renewal of 

approved fishing boats were done continuously to inspect condition of 

boats/fiberglass work etc. berthed at KFHA jetty/Baba & Bhit Island to up 

keep the boat condition as per specified standard.  About 142 boats were 

inspected and were granted one year renewal/extension on the Approval 

Certificate. 

 

DEVELOPMENT PROJECTS 

 

a) Stock assessment survey programme in EEZ of Pakistan 

through chartering of fisheries Research    vessel and capacity 

building of Marine Fisheries Department, is aimed to conduct 

stock assessments, including research vessel surveys, in 

coastal and offshore waters of Pakistan 

 

b)  To strengthen the technical capacity of Marine Fisheries 

Department in stock assessment and fisheries management, 

the following major achievements have been made so far: 

 

i) Three (03) offshore surveys out of five (05)  

planned have been completed. The first survey was 

completed in November 2009 with Iranian research 

vessel ―Ferdows-I‖ and two more in October- 

November 2010 with Norwegian research vessel  

―Dr. Fridtjof Nansen‖. Reports of these surveys have 

been published and are available at FAO 

http://www.fao.org/docrep/014/i2279e/i2279e00.htm 

website. 

 

ii) Two inshore surveys were carried in the shelf area 

between 5-50 meter depth during the month of May-June 

and August 2010 in Sindh area, for which local shrimp 

trawler was chartered by FAO. This survey was carried 

out to ascertain the impact of the present closed season 

for shrimp fishing in Sindh. The data collected during the 

survey has been entered in the data base established in 

http://www.fao.org/docrep/014/i2279e/i2279e00.htm
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the project and further analysis is being prepared. The 

unknown effect of the 2010 floods entering the sea 

during this survey programme make these results 

uncertain.  

 

iii) Fishing vessel census was completed 2011. This census 

is required to assess the actual fishing effort engaged in 

fishing which is vitally important part of fish stock 

assessment studies. Validation of the census was carried 

out in 2012 and the data base was updated accordingly. 

A full report is in preparation.  

 

iv) For the creeks survey MFD has decided to use remote 

sensing data and techniques to design, execute and 

analyze this survey programme with the collaboration of 

Space and Upper Atmosphere Research Commission 

(SUPARCO). In this connection SUPARCO has 

provided a two week training programme to 10 staff of 

MFD in July 2010. Digitization and classification of the 

satellite imagery has been completed by MFD staff 

working with SUPARCO.  

 

v) Capacity building is a primary project output. Training 

activities in previous years of the project included  

(i) field data collection methods for trawl surveys,  

(ii) data collection for the frame survey, (iii) GIS basics 

(iv) fishing vessel census (v) and stock assessment 

methodology has been provided. On the job training has 

also been an ongoing activity with data management, 

quality assurance and compilation being the major focus.  

 

vi) A part of stock assessment programme being conducted 

by Marine Fisheries Department (MFD) with the 

collaboration of the Food and Agriculture Organization 

of the United Nations (FAO), the MFD has started year 

long programme of fisheries resource surveys in the 

Indus Delta Creek system in collaboration with WWF-

Pakistan, from April 17, 2013. In this programme fish 

and invertebrate samples will be collected by using 

different fishing techniques and water quality parameters 

will be collected by using hydrographic instruments.  
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So far 7 trips of one week duration each have been made 

and samples collected during these trips have been 

analyzed in the MFD lab. And data has entered in 

database established within the project. 

 

vii) Two (02) more offshore surveys will be conducted in 

Sept-Oct 2013 (continental shelf and/or EEZ) through 

chartered vessel to assess the demersal and pelagic 

fishery resources. In this regard, Norwegian Research 

vessel ―Dr. Fridtjof  Nansen‖ has been chartered by FAO 

under UTF agreement and vessel will arrive at Karachi 

in September 2013. 

 

 

 
   

 

“ESTABLISHMENT OF AN INTEGRATED NATIONAL ANIMAL 

AND PLANT HEALTH INSPECTION SERVICE (NAPHIS) (MFD 

COMPONENT)” 

 

 These two projects are aimed to provide improved quality control 

services to the seafood export industry. These two projects are also aimed 

to get the laboratories of the Marine Fisheries Department accredited with 

international bodies and meet the requirements of ISO 17025. It also 

aimed to improve the human resources capabilities of the department by 

inducting trained manpower and also to provide training to existing staff 

and officers.  The project will also enable to meet the requirements of the 

importing countries especially European Union countries and Japan which 

are our major partners in the seafood trade. 
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THE PROGRAMME OF ACTIVITIES AND TARGETS SET OUT 

DURING THE PRECEDING FINANCIAL YEAR 

 

 New policy initiatives /reforms likely to be undertaken:- 

 

i) Export to the EU countries 

 

 The EU has decided to allow import of Pakistani fish 

products, which will give a boost to the country’s exports. 

 

 These products were subject to a ban by the EU since 2007. 

However, after efforts made by the Marine Fisheries 

Department (MFD) and all other stakeholders, the EU has 

finally agreed to lift the ban from February 27, 2013 and two 

of the Pakistani fishery-processing establishments have been 

allowed to export the fish products to the 27-nation block. 

 

ii) Deep Sea Fishing in EEZ of Pakistan 

 

 Efforts for operation of deep sea fishing vessels in the EEZ of 

Pakistan are being under taken. Hopefully, the deep sea 

fishing vessels will be in operation shortly. 

 

iii) Extension in Accreditation of Testing Laboratories 

 

 The Biochemical laboratory of MFD is planned for 

achievements of accreditation under ISO/17025 International 

Standards. 

 

iv) Training of fish processors/exporters 

 

 Production Supervisors/staff of around 160 processing plants 

will be trained in Hazard Analytical and Critical Control Point 

(HACCP) Programme and Food Safety Procedures.  

 

 Deep sea fishing operation will be continued hundred 

licenses in different categories will be issued for the 

operation of stern trawlers in Zone-II to harvest 

unexploited resources since the licenses issued earlier 

have expired after completion of their validity. 
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 Aquaculture of shrimp will be started in Pakistan by 

activation of the hatchery of Marine Fisheries 

Department and through provision of guidance and 

assistance of fish farmers. 

 

 Technical Assistance was provided to the Provincial 

Fisheries Department especially to Karachi Fish Harbor 

Authority and Fishermen’s Cooperative Society for the 

improvement of dedicated area for the auction of Sea 

Food as well as for the development of fish harvesting 

and processing sectors intended for export to EU 

countries. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
 

PCPPI—547(14)Ports & Shipping—27-06-2014—200. 


	2012-13 Cover.pdf
	Page 1


