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FOREWORD 
 
 

The Ministry of Ports & Shipping presents its Year Book for 

the period 2011-12 as a statement of the activities undertaken during 

the year. 

 

2. I anticipate that this book will also serve as a reference and 

source material for the policy makers and the general public at large. 

 

 

 

(Dr. Muhammad Khawar Jameel) 

Secretary 
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INTRODUCTION 

 
The Ports of Pakistan provide a lifeline for country‘s economy. 

The importance of this sector of economy can well be realized by the 

fact that 97% of our trade takes place through sea and the national 

ports facilitate this trade. Our two ports have remained profitable and 

self-sustaining since last more than 8 years. Our third newly developed 

port has come into operation and its efficiency is at initial stage. 

Pakistan National Shipping Corporation, a public sector shipping 

entity, has gained profit worth billion of Rupees. It has succeeded in 

replacing some of its old ships. During the year 2010, PNSC inducted 

two double Hull Aframax Tankers namely MT Lahore and MT 

Karachi into its fleet.  

 

2. After decision of the ECC to utilize Gwadar Port for the 

handling of wheat, fertilizer and coal, it has handled a total of 130 

ships including 26 wheat ships, 68 urea ships and 26 other ships / 

vessels. The total cargo handled was over 3.17 million Metric Tons 

including 1 million Tons of wheat and 2.17 million Tons of urea. 

 

3. Gwadar Port has started operations and has proved that it can 

handle Panamax ships of over 60,000 DWT, however, its commercial 

viability and sustainability is largely dependent upon the road and 

railway linkage with the upcountry and the neighbouring countries 

including Afghanistan, CAR‘s and the People‘s Republic of China.  

 

4. After the completion of rail and road linkages the Gwadar Port 

will be able to generate cargo traffic and become commercially viable.  
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MISSION STATEMENT 
 

 

 Sustainable development of national ports and competitive 

shipping to improve the socio-economic condition of the country 

ensuring safe navigation and protection of marine environment. 
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OBJECTIVES 

 
Formulation and implementation of plans and policies in 

conformity with International best practices. 

 

To encourage private ship owning under Pakistani flag by 

creating favourable conditions. 

 

To maintain safety and security standards as per International 

Maritime Organization (IMO) Conventions. 

 

To ensure and maintain quality of Pakistani seafarers in 

accordance with Standard for Training Certification and Watch-

keeping (STCW) 1978 Convention. 

 

To regulate functioning of subordinate organizations i.e. 

Pakistan Marine Academy, Karachi Port Trust, Port Qasim Authority, 

Pakistan National Shipping Corporation and Gwadar Port Authority. 
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FUNCTIONS OF THE MINISTRY 

 
1. National Planning. Research and international aspects of: 

 

(i) Inland water transport, and  

 

(ii) Coastal shipping within the same Province. 

 

2.  Diverted cargo belonging to the Federal Government. 

 

3. Navigation and shipping including coastal shipping but not 

including shipping confined to one Province; safety of ports 

and regulation of matters relating to dangerous cargo. 

 

4. Navigation and shipping on inland water-ways as regards 

mechanically propelled vessels and the rule of the road on such 

water-ways; carriage of passengers and goods on inland water-

ways. 

 

5. Lighthouse, including lightship, beacons and other provision 

for safety of shipping. 

 

6. Admiralty jurisdiction; offences committed on the high seas. 

 

7. Declaration and delimitation of major ports and the constitution 

and power of authorities in such ports. 

 

8. Mercantile marine; planning for development and rehabilitation 

of Pakistan Merchant Navy; international shipping and 

maritime conferences and ratification of their conventions; 

training of seamen; pool for national shipping. 
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DIRECTORATE GENERAL OF PORTS & SHIPPING 

(PORTS & SHIPPING WING) 

 

  

The Directorate General of Ports & Shipping was established 

in Karachi as an extension (Wing) of main Ministry in 1961. This was 

aimed at providing a mechanism of on spot decision making to the 

stake-holders. The objective of Director General Port & Shipping is to 

facilitate maritime industry by providing on spot guidelines and 

initiate all other appropriate measures for overall growth of maritime 

sector. Given the fact that the entire trade is seaborne, it has direct 

effect on the national growth and economic development of the state.     

 

2. The D.G. P&S Wing has administrative control over sub-

ordinate organizations i.e. Karachi Port Trust (KPT), Ports Qasim 

Authority (PQA) and Pakistan National Shipping Corporation (PNSC) 

and its attached departments of Mercantile Marine Department and 

Government Shipping Office. After the 18
th

 Amendment approved by 

Parliament in 2010, the devolved ―Directorate of Dock Workers 

Safety‖ and Marine Biological Research Laboratory (MBRL), are also 

administered by this Wing. 

 

3. The main functions of the Ports & Shipping Wing as 

provisioned in the Rules of Business, 1973 inter alia include:-  

 

a. Formulation and implementation of plan and policies in 

line with the changing technology according to 

international conventions and standards for 

improvement of Ports & Shipping and allied 

organizations. 

 

b. Technical and professional advice to Government on all 

matters related to Ports & Shipping. Shipbuilding Ship 

Repair, maritime training and maritime affairs.  

 

c. Dealing with various legislations, Act, Rules, 

Regulations etc, related to Ports & Shipping. 

 

d. Training of Merchant Maritime Officers and ratings. 
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e. Conducting Examination for surveys, casualties 

inspection and standards for ships safety and operation 

and investigation into shipping casualties.  

 

f. Promulgation of Instructions for surveys, casualties 

inspection and standards for ships safety and operation 

and investigation into shipping casualties.  

 

g. Coordination of work with other Ministries, Divisions 

and Inter-Governmental Agencies and international 

conferences and other consultative Organizations 

concerning Ports & Shipping and Maritime affairs. 

 

h. Administration and control of sub-ordinate offices, 

attached departments and autonomous organizations in 

Ports & Shipping field. 

 

 The Secretariat functions of the Wing are performed through 

three Directors drawn from Merchant Marine profession having 

relevant qualifications and experience in the field. 

 

 Besides the Secretariat functions, this Wing also 

administratively controls safety aspects relating to maritime field and 

certification of the Merchant Marine professionals, by conducting 

examinations of seafaring professional, which is also  one of the main 

objectives of this Wing.      
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MERCANTILE MARINE DEPARTMENT (MMD) 
 

 Mercantile Marine Department (MMD) was established in 

1930 as a part of maritime administration. It is headed by the Principal 

Officer who is also a Registrar of Ships, Superintendent of 

Lighthouses. The objectives of the department are to ensure safety of 

navigation and protection of marine environment through 

implementation of Merchant Shipping Ordinance, National Rules and 

International Conventions under section 3(1) of Merchant Shipping 

Ordinance 2001. Its activities during the financial year 2011-2012 

have been tabulated as under. 

 
REVENUE RECEIPTS RUPEES 

Examination, Survey, Registration and Misc.   29,416,604 

Light Dues 138,350,776 

 
Job No. of 

cases 

SURVEY AND INSPECTION 

Approval of Drawing/Plan of the structural drawing & scantling, 

testing & approval of tank 

19 

Approval of training course conducted by Institute - 

Approval of Marine Workshop - 

Annual Seaworthiness Survey of Motor Launch/Steel Dumb Barge 123 

After Loading of Foreign Country Craft 85 

Container Stuffing of Dangerous Cargo of Ship 744 

Godown/Wharf (pre-loading) of Dangerous Cargo of Ship 1239 

Fire Extinguisher/CO2 Weighment 27 

LSA/FFA of Foreign Country Craft 22 

LSA/FFA of Fishing Trawler/Boat 207 

Re-certification of Inflatable Life Raft 28 

SUPERVISION OF NEW CONSTRUCTION, REPAIRS, EVALUATION 

OF VESSEL/CRAFT 

Change of Category of Craft 1 

Evaluation of Ship/Craft 3 

New Construction 21 

Repairs of PQA/KPT/GPA Craft - 

ISSUANCE OF STATUTORY CERTIFICATE 

Carving and Marking - 

Continuous Synopsis Record (CSR) - 

Certificate of Insurance - 

Document of Compliance (under ISM to Company) 1 

Document of Compliance (Dangerous Good) 3 

Safety Equipment 4 

Safety Radio 4 
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Job No. of 

cases 

Issuance of any Exemption 4 

Issuance of Deletion Certificate (Ship Registry) 1 

Issuance of Duplicate Certificate (Ship) - 

Ship Management Certificate 6 

Safe Manning Certificate - 

NOC FOR OUTWARD PORT CLEARANCE 

Pakistani/Foreign Going Ship 2834 

Foreign Country Craft 237 

REGISTRATION/TRANSFER OF OWNERSHIP OF SHIP/CRAFT 

Pakistani Merchant Ship and Bear Boat Charter - 

Motor Fishing Boat under ―B‖ Category 2 

Motor Launch under ―M‖ Category 571 

Steel Dumb Barge/Small Cargo Boat under ―A‖ Category 30 

Motor Tug/Boat under ―MT‖ Category 2 

Re-registration of Fishing Vessel under ―B‖ Category - 

Issuance of Duplicate Certificate (Fishing Boat) 11 

EXAMINATION OF TECHNICAL PERSONNEL (at MMD) 

Diesel Mechanic 11 

Electrician 7 

Electrical Engineer 1 

E.D.H. 87 

GP-III (Trainee) 1019 

Watch keeping of Engine/Deck Rating under STCW Convention 297 

EXAMINATION OF ENGINE DRIVER (at MMD) 

Inland Engineer 8 

First Class Driver 5 

Second Class Driver 1 

Motor Permit 1 

EXAMINATION OF INLAND MASTER (at MMD) 

First Class Master 9 

Second Class Master 13 

Inland Serang 18 

EXAMINATION OF MARINE ENGINEER (Foreign going)  

(at DGP&S) 

Class – I  258 

Class – II  150 

Class – IV  40 

EXAMINATION OF DECK OFFICER (Foreign going)  

(at DGP&S) 

Class – I  45 

Class – II  191 

Class – III  45 

Class – III/IV  46 

Class – IV  61 
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Job No. of 

cases 

ENDORSEMENT 

Any Endorsement in the Certificate of Competency of all grades of 

Marine Engineer/Deck Officer (FG) 

193 

Tanker Endorsement (Support Level) in the SSB of all grades of 

Seafarer 

274 

Revalidation 533 

Certificate/Verification of Certificate of Competency 88 

Endorsement on Medical Certificate holding Foreign Certificate of 

Competency 

16 

Inland Master 18 

Engine Driver 2 

Stowage Plan of Ship 5 

Stowage Plan of Foreign Country Craft 78 

Shipping Bill for Dangerous Cargo 1241 

Shipping Bill for Non – Dangerous Cargo 31 

MISCELLANEOUS 

Issuance of Duplicate Copy of any Certificate issued by MMD 14 

Change of Command 5 

Issuance of Certificate of Competency of Engine Driver/Inland Master 2 

Issuance of NOC of all Categories 64 

Eye Sight Test of all Categories 1503 

Notice of Eligibility of all Categories 229 

Duplicate Copy of lost Certificate of Competency (foreign going) 

issued by DGP&S 

2 
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GOVERNMENT SHIPPING OFFICE 
 

INTRODUCTION 

 

Government Shipping Office was established at Karachi Port 

on 21 May 1948. It now functions under the Ministry of Ports and 

Shipping and being maintained in accordance with Chapter 3 of the 

Merchant Shipping Ordinance 2001. The G.S.O is presently 

functioning at K.P.T Building No.17, Keamari, Karachi. 

 

FUNCTIONS  

 

 Registration of seamen and issue the seaman service book 

(SSB). 

 Issue of Machine Readable Seafarers Identification 

Document (MRSID). 

 Supply of crew to all Pakistani & desiring Foreign Ships. 

 Engagement & Discharge formalities for Seamen on Ships. 

 Settlement of disputes between Seamen and their employers. 

 

MISSION  

 

 Simplify seamen employment and discharge procedures.  

 Computerized working for swift service to seamen in all 

matters. 

 On line data arrangements for verification.   

 

ACHIEVEMENTS    

 

YEAR 

Computerized 

Seaman  

Service 

Book (SSB) 

Issued 

Machine 

Readable  

Seafarers 

Identity Card  

(MRSID) 

Issued 

Seafarers   

Engaged 

on  

Ships 

  

Seafarers  

Discharged 

from 

Ships 

  

2011-2012 2,192  1,907     7,197     6,817  
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PAKISTAN MARINE ACADEMY 
 

BACKGROUND 

 

 The growth for a viable National Shipping Industry is 

dependent on the availability of well trained and suitably qualified 

human resource. This is possible only through properly planned and 

well organized optimization of the available national human resources 

through quality training. To meet this requirement, a Mercantile 

Marine Academy was established at Chittagong, East Pakistan in 

1962. Later, it was re-established at New Haji Camp Karachi in 

November, 1971, and named as Pakistan Marine Academy (PMA). 

The Academy was finally shifted to its existing purpose built premises 

at Mauripur, Karachi in 1978, mandated to impart pre-sea training to 

prospective mercantile 

marine officers. Co-

located in the same 

Campus is also Seaman 

Training wing (STW) 

mandated to train 

Seamen for 

employment as ratings 

in the shipping 

industry. With the 

adoption of 

International 

Convention on the Standards of Training, Certification and Watch-

Keeping in 1978 (STCW-78) by the International Maritime 

Organization (IMO), the Government was obliged to provide higher 

professional training facilities to its seafarers. To meet this re-training 

requirement, the Government approved establishment of Pakistan 

Maritime Training Complex (PMTC)/Maritime University to impart 

advanced post-graduate training / education and R & D facilities in the 

field of Maritime Studies. The PMTC was to include: 

 

 Pakistan Marine Academy 

 Seamen Training Centre 

 Marine College/Maritime University 

 Training Ship. 
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It was planned that training facilities of PMA would be 

upgraded with assistance from Japan International Cooperation 

Agency (JICA) which has also undertaken to provide requisite 

simulators, specialized training aids and laboratory equipment 

including a training ship, conditional to the provision of necessary 

infrastructure for the proposed Marine College to cater for the post- 

sea training. Accordingly a PC-I for establishing the Marine College 

(Nautical and Engineering wings) was approved by the ECNEC in 

1993. 

 

Unfortunately, the Marine College/Maritime University could 

not be established for want of necessary funds for the construction of 

its buildings and other infrastructure. Consequently the commitment 

by JICA for this purpose could not be availed and the project had to be 

shelved pending availability of budgetary resources. 

 

In the absence of Marine College, a Self Finance Scheme was 

conceived as a stop-gap measure to fill the void in the maritime 

training facilities in the country. Its purpose was to conduct the 

mandatory courses required by STCW for mid-career training of the 

seafarers. 

  

This was accompanied with a mid life up gradation of the training 

facilities at PMA which essentially included installation of various 

simulators and mock-ups some with support from international donor 

agencies and the others through local resources and government 

funding. As per existing arrangements, the Academy conducts Pre-sea 

training of Cadets and GP-III ratings in the morning session, and Post 

sea training of in-service seafarers in the evening session. 

 

FUTURE VISION 

 

 With the passage of time, high value training tools, particularly 

the simulators and other sophisticated training aids installed in late 

eighties and early nineties grew obsolete. The shipping industry on the 

other hand was revolutionized with the advent of containerization and 

rapid automation. Consequently, the training facilities at PMA began 

to fall short of the market demands with increasing inadequacies. It 

thus became inevitable to upgrade the training facilities at PMA in 

order to remain compatible in the highly competitive human resource 

market of the dynamic and progressive shipping industry. 
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 As a remedial measure it had been envisaged to make Pakistan 

Marine Academy a degree awarding Institution. Now with the handing 

over back of Pakistan Marine Academy from HEC to Ministry of Ports 

and Shipping, it has been decided that the process of up-gradation of 

PMA to a degree awarding Institution will be continued. This degree 

awarding institution will have a strong faculty in the maritime studies 

and will be of its unique kind in the region. It will also fulfill our prime 

target to develop links and seek assistance of other maritime 

universities and institutions outside Pakistan for technical research and 

academic development of PMA as a Degree Awarding Institution 

through bilateral agreement. An amount of Rupees 450 Million which 

was granted for this purpose will be utilized during next three years. 

 

CAPACITY BUILDING OF THE PMA FACULTY  

 

 In order to improve the competence and performance of PMA 

faculty for meeting the projected needs for teaching post-graduate 

courses, following capacity building efforts have been launched: 

 

FOREIGN COURSES AND TRAINING 

 

 Numbers of PMA Officers have been sent to World 

Maritime University (WMU), Malmo (Sweden) for 

Masters Degree programs in Maritime Studies. 

 

 It is proposed to nominate more PMA officers to undergo 

post-graduate studies in various disciplines at WMU  and 

other foreign institutions subject to availability of funding 

from international donor agencies/ own government . 

 

 Two PMA officers attended a Simulator Instructor Course 

in Singapore. 

 

IN COUNTRY TRAINING: 

 

 Sixteen PMA Officers have attended various short courses 

in reputed Pakistani institutions like Pakistan Institute of 

Management, IBA, NIPA, etc. to improve their skills in 

various fields related to their professional duties. 
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 In order to make up for shortage in instructional staff, 
three (3) more officers have been requisitioned from other 
maritime organizations for teaching professional subjects 
to the cadets. 

 
IMPROVEMENT IN SELECTION SYSTEM 
 

In order to improve our output, it is imperative that we induct 
quality candidates. For this purpose, following measures have been 
introduced. 

 
AGGRESSIVE MARKETING STRATEGY: 
 

PMA has launched an aggressive marketing campaign to attract 
the best out of the available human resource in the country. For this 
purpose, multi-pronged efforts were launched aimed at a ―National 
Outreach Programme‖ focused on facilitating candidates from the rural 
areas and remote locations in particular:- 

 
 Commercially designed advertisements were published in 

leading newspapers of the country to invite applications 
for admission and attract potential candidates. 

 
 Introduction of pre-entry Test through National Testing 

Service (NTS) in six major cities of Pakistan to weed out 
the weak and unsuitable candidates at the outset. 

 
 Arrangements for conduct of medical examination at 14 

different CMH/MH all over the country to facilitate 
potential candidates from rural areas and remote places. 

 
 Simplification of procedures for admission to PMA by 

introducing facility of obtaining the required information 
including the application form online through PMA 
website. 

 
 Recruitment tours were arranged to give motivational 

lectures to students of renowned colleges to introduce 
them to ―Life and Career as Seafarer‖. 

 
 The processing of the applications for admission to PMA 

has been computerized to ensure speed, accuracy, and 
transparency. 



18 

 The eligibility criteria has been revised to include 
candidates of Science General Group (with Computer 
Science and Physics) to expand the selection base. 

 
RESULTS OF THE ABOVE EFFORTS: 

 
 The declining trend in the number of applicants for 

admission to PMA has been arrested and the number of 
applicants has increased by about 500 percent in two 
years. 

 
 PMA has been able to achieve 100% of its admission 

targets since 2004 against 75 to 80 percent success during 
the previous years. 

 
PMA WEBSITE (www.marineacademy.edu.pk) 
 

PMA website was launched on 14
th

 August 2004. This was the 
first website of the Ports & Shipping Wing and incorporated the links 
to other departments of Ministry of Ports & Shipping. The website has 
necessary information about the schemes of training at PMA, the 
training facilities available as the faculty members, admission 
information, etc. The website has been a great asset as it helped in 
projecting the PMA worldwide through the internet. 
 
IMPROVEMENT IN THE TRAINING OF CADETS:  
 

PMA has taken major initiative to up-grade the quality of 
training being imparted to the Cadets. Some of the prominent ones are:  
 

 Semester System 
(also known as 
GPA system) has 
been introduced to 
make our 
education and 
training 
harmonious with 
international 
systems and to 
make our 
qualification more compatible and acceptable worldwide. 

http://www.marineacademy.edu.pk/
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 In order to improve student to teacher ratio, the number of 

students in each class has been restricted to about 35 by 

increasing the number of classes. 

 

 Similarly the number of Cadets divisions have been 

increased from three to six to generate more opportunities 

for Leadership and Management training through extra-

curricular and co-curricular activities. 

 

 The fittings, furniture, fixtures and living conditions of 

cadets‘ residential and instructional areas have been 

improved greatly to produce conducive learning 

environment.  

 

 The Examination System has been computerized thus 

making it error free and transparent. This facility has 

enabled PMA to send the cadets‘ examination results to 

their parents/guardians on regular basis to keep them 

informed of the progress of their son/ward. 

 

 An industrial water filtration and chiller plant has been 

installed to provide safe drinking water to the trainees and 

PMA Staff residing on the Campus. With extraordinary 

efforts, the water supply situation for PMA has been 

improved greatly through closer coordination and support 

from Pak. PWD and KW&SB. 

 

 The traditional passing out Parade ceremony at PMA has 

been made more impressive through revised procedures 

and better arrangements. 

 

GP-III TRAINING 

 

The GP-III training conducted at the Seaman Training Wing 

(STW) of PMA has also been revamped to add value to the quality of 

our trainees by employing non-conventional measures.  

 

 The fee for the GP-III Course has been reduced by about 

40 percent to make it more affordable for the lower 

income group of the society thus attracting more quality 

candidates for the course. 
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 The admission to GP-III course has been facilitated by 

extending the facility for their medical examinations at 14 

CMH/MH at different locations all over the country.  

 

 As a result the declining trend in the induction of GP-III 

candidates was reversed and the number of candidates has 

increased more than fivefold in the recent courses. 

 

LINKS WITH FOREIGN UNIVERSITIES / EDUCATIONAL 

INSTITUTIONS 

 

Pakistan Marine Academy has endeavored to establish links 

with internationally reputed institutions of higher education and 

learning in order to benefit from their experience for improving our 

own systems and procedures. In this regard efforts to establish higher 

education link with College of Nautical Studies, Glasgow (UK) and 

University of Newcastle, UK, are in progress. 

 

POST–SEA TRAINING 

 

PMA has revised the procedure for conduct of Post-sea 

Mandatory Courses in order to make them better organized. As a 

result, very few scheduled Post-sea courses had to be 

cancelled/aborted. Consequently, we were able to train more than 

2,000 seafarers in these courses during the last two years. 

 

CONCLUSION 

 

The last five years (2006-2011) have been the most eventful 

period in the history of PMA. During this period PMA made 

unprecedented omni-directional progress towards excellence in its core 

activity i.e. training and education of seafarers. The hallmark of this 

remarkable era is the launching of the project for up–gradation of 

PMA as the Degree Awarding Institution in the field of maritime 

studies. This project will revolutionize the country‘s industry in 

general and the shipping industry in particular by training our human 

capital to world class standards. 

 

 However, it is pertinent to mention that PMA is affiliated with 

NED University from January, 2013, with induction of 51
st
 batch and 

the degrees awarded by NED University will be as follow: 
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 Associate Degree in Marine Engineering for Engineering 

Cadets. 

 

 Associate Degree in Ship Management for Nautical 

Cadets. 

 

 PMA continues to work ceaselessly to achieve higher standards 

in training and education of seafarers. Our efforts have yielded fruitful 

results and the trend will continue unabated in the foreseeable future 

INSHALLAH. 
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KARACHI PORT TRUST 
 

Karachi Port is the nation‘s most important economic asset 

bearing a proud and distinguished history.  A constant and on-going 

development programme based on scientific maritime principles has 

equipped the port to ably meet both the present and future 

requirements of cargo-handling. This impressive pinnacle of 

achievement has been reached after more than a century of 

development work and far-sighted planning. 

 

The Formation of Karachi Port Trust 

 

In 1886 an Act paving the way for the establishment of Karachi 

Port Trust was passed by the Bombay Legislature Council. It defined 

the land and seaward limits of the port and harbour and vested land, 

buildings and port facilities under a public trust comprising of a Board 

of Trustees which represented users in both the public and private 

sectors. The Trust‘s mandate gave it the power to utilize and mobilize 

resources in an expeditious manner bypassing the delays caused by the 

bureaucratic chain of decision making. 

 

The Board of Trustees 

 

The Board of Trustees comprises eleven members including 

the Chairman KPT, who is also the Chief Executive. The Chairman is 

appointed by the Federal Government whereas the ten members are 

divided equally between the public and the private sectors and hold 

their positions for two years. Business is conducted as required by the 

Act through the mandatory twice a month meeting of the Board. 

 

How KPT Developed 

 

The Trust geared itself to face the challenges of a fast changing 

world and since the progress of the port was its sole responsibility it 

moved with astonishing speed, developing in all directions. It drew  

Rs 60,000 from the 1.5 million Government loan. This was used for 

the construction of berths from 5 to 8 and the first oil facility at the 

port. Prosperity was visible in the new structures and by 1890 the port 

at Karachi had become one of the most important maritime terminals 

between Java and the Cape of Good Hope. 
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Pre-partition History 

 

The dawn of the new century and the addition of three new 

berths earned Karachi the status of international port. Demand required 

more berths and four more were added between 1908 and 1910. By the 

end of that year Karachi Port boasted 17 berths in one continuous line 

extending more than 2.5 kilometres, served with railway sidings and 

equipped with hydraulic floating cranes. At the same time maintenance 

and refurbishment of the older wharves was carried out as was 

dredging by the bucket dredger, the William Price, newly acquired to 

deal with the problem of siltation.  

 

With the development of the North Western Railways, Karachi 

Port became an established gateway for the agricultural produce of the 

country. Where in 1895 the total sea-borne trade was worth 156.8 

million rupees by 1900 wheat exports alone were 60% per annum 

rising to 80% in 1901.  With a draft of 8.2 metres at the lowest tide 

passenger and cargo shipping lines were now plying regularly from 

Britain and Europe.  

 

New fixtures were invested in: the first bulk oil jetty was built 

in 1909 linked with storage tanks of oil companies through separate 

pipelines. The same year a major reclamation project was launched to 

reclaim the 70 hectares which became Thole Produce Yard, 25 

hectares which became Mansfield Import Yard and 45 hectares 

between Keamari and Chinna Creek. That same year the powerful new 

light on Manora Light House was installed flashing warning signs upto 

30 kilometres in clear visibility. In 1910 a new railway bridge across 

Chinna Creek further facilitated the swift passage of goods to and from 

the port. By 1914 any vessel capable of passing through the Suez 

Canal could berth at Karachi Port though dredging had to be carried 

out regularly to deal with the burden of silt. The port was now 

recognizable as the one we see today; a long way had been travelled 

from the landing stage where passengers had to wade ashore and cargo 

ferried to land by small craft. 

 

During the First World War, 1914 – 1918, Karachi Port by 

virtue of its strategic location was called upon to play a significant role 

and by now it was fully equipped to deal with the logistics of moving 

ammunition, equipment and troops.  The magnificent Head Office 

building had been started in 1912, in the Renaissance style. By 1915 
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this handsome building with its impressive dome, its curved exterior  

and its airy loggias and staircases was completed. It was immediately 

requisitioned as a Military Hospital and it served as such until the end 

of the war.  This service to humanity by the Karachi Port Trust set a 

precedent for a tradition of social service by the Organization and the 

many civic projects it has offered to the City over the years stand 

testimony to this largesse. 

 

The Birth of Pakistan and the Role of the Port today 

 

With Independence on 14
th

 August 1947 the fortunes of 

Karachi Port Trust changed. It had become the new nation‘s vital 

artery, the lifeline on which its prosperity depended. Energy was 

redirected towards fulfilling international commitments and the needs 

of the new country and there had to be an inventory and assessment of 

the facilities inherited from the past. 

 

The infrastructure of the Port at Partition comprised 21 

shipping berths, an oil berth and some commercial moorings, nearly all 

of them close to half a century old plus a 9.3. deep navigable channel. 

The challenge now was to modernize and develop both the harbour 

and its facilities. A first priority for the Trust was to rehabilitate and 

upgrade existing facilities and plan for the medium and long term 

future.  

 

By December 1957 the first refurbished berth No. 5 was 

commissioned and in the next four years one after another the 

remaining 12 berths were put to cargo handling service with the 

supporting infrastructure completed by 1963. The greater depth at 

berths, higher capacity quay cranes and easier road and rail approaches 

increased capacity by more than 50%. The second phase of the 

redevelopment involved reconstruction of berths 1 to 4 and 

construction of new berths 22 to 24 at West Wharf and a new 

lighterage wharfs at Juna Bunder. In January 1974, after seven years of 

work the entire scheme was formally commissioned.  

 

The famous Manora breakwater constructed in the 1870s 

having suffered the ravages of time was rehabilitated in 1969. The 

Karachi Port Master Plan was drawn up for development of the port up 

to and beyond the 20
th

 Century. A Hydraulic Model was set up to test 

the potential impact of these new developments on the marine regimen 
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and the ecological environment within Karachi Harbour. It was 

established that more than a 100 new shipping berths could be 

developed and accommodated in the harbour‘s bay without damage to 

the environment.  

 

            A boost came in the form of the new revolution in maritime 

commerce – containerization. In 1981, the lower harbour and external 

approach channel was deepened from 9 m to 12.2 m and a new dredger 

procured.  Due to increased traffic the century old Napier Mole Road 

Bridge had been showing its age and was upgraded and renamed 

Jinnah Bridge in 1982. Old harbour tugs and pilot boats were replaced 

with new ones and put into service in 1986.  

 

            By the 1990s Karachi Port had comfortably accommodated 

itself to the demands of a new age in shipping. The existing 

dilapidated bucket dredging fleet was replaced with a new bucket 

dredger and two split bottom hopper barges. New liquid terminal  

OP-111 was commissioned on 23
rd

 February, 1995. Heavy duty 

pavemails were constructed by 1996. The link road named Mai 

Kolachi Express Way was constructed to provide rapid road 

connection between Karachi Port and the National Highway. It was 

inaugurated on 27
th

 April, 1995. Other traffic schemes involved Mai 

Kolachi to Submarine Chowrangi in Clifton underpass, upgrading the 

Mauripur Road and completing two bridges over the Lyari River. 

Jinnah Bridge with flyover connection was completed in phases 

between 1996 and 1998. The same year also saw the installation of 

Karachi International Container Terminal at berths 22 to 24 at the 

West Wharf.  

 

           The dawn of the new millennium saw the second container 

terminal PICT at berths 6 to 9 at East Wharf. Berths 5-8 were also 

reconstructed and inaugurated in the New Year. Another successful 

project was the building of a sea wall, a 30 metre wide marine drive 

with a green belt and 3 km long promenade along Clifton beach.  

 

In June 2001, a comprehensive twenty five year development 

plan to transform Karachi Port into a modern, efficient and well-

equipped port of regional standing was initiated. Features included a 

handling capacity of 100 million tons per annum with the aid of dry 

bulk cargo terminals, liquid natural gas terminals, off-dock distribution 

centres and a deep channel to handle mega ships and free flowing road 
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and railway approaches. Dilapidated oil pier 1 was replaced by a new 

pier and redesignated Oil Pier 11 and to keep abreast with maintenance 

dredging two dredgers along with complementary hopper barges, two 

tugs and two pilot boats were acquired and commissioned between 

2006- 2008. The latest methods of I.T. were introduced in various 

spheres of KPT for streamlining and safeguarding the Port and its 

efficient running.   

 

            The period from 2008 to the present has seen extensive port 

developments. Work on the Deep Water berths alongside the Keamari 

Groyne consisting of ten berths at 18metre depth was started. 

Contracts for dredging, reclamation and construction of three new 

break waters and a quay wall were initiated. Reconstruction of berths 

10 – 17 to 16m with a wide turning circle was started with the 

completion and inauguration of berths 12, 13 and 14 in 2011 while 

berths 1-5 are being rehabilitated at the moment. At the same time 

investment in movable assets continues with the purchase of pull tugs 

from Turkey to facilitate ship movement. Two dredge tenders and a 

pusher tug were constructed by Karachi Shipyard giving a much 

needed shot in the arm to the Shipyard. A new dismountable small 

cutter, suction dredger was inducted in the fleet for the dredging of 

shallow areas. A desalination plant was installed to meet the 

requirements of KPT‘s Manora area. Reconstruction work of Manora 

Dry Dock and the jetties at Baba and Bhit Islands progresses smoothly.  

 

Lest it should be thought that KPT is all about work and no 

play this year also saw a most original use of the old Native Jetty 

bridge – Port Grand, a new concept Food Street which was opened to 

an enthusiastic welcome. An Institution like KPT can only function as 

efficiently as it does because of its work force. KPT has two custom 

built schools in Manora and Keamari and generations of young boys 

and girls have used them as launching pads for their future careers. 

There is both training on the job to hone employees‘ skills and a 

Workshop for apprentices. There is a purpose built Industrial Home 

with machinery and teachers to provide craft skills to young women. 

And finally for the health and well-being of its employees there is the 

KPT Hospital with the best diagnostic and therapeutic medical care 

provided free. New facilities and state of the art equipment for the 

welfare of patients is added when necessary, the latest being four well-

appointed rooms for recovering officers.  
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In Conclusion 

 

To see the spread of the Port from any vantage point is to be 

impressed by its reach and scope. More than any institution KPT 

encapsulates the history of this part of the subcontinent but it has 

moved and changed with the times. For the subcontinent and for this 

country it has been a beacon of hope in straitened times and a hive of 

activity in normal times. The demands of commerce have been a 

driving force but it has balanced this with patriotism and civic 

benefaction – contributing to the prosperity of the Nation and to the 

Metropolis of which it is a part: Karachi. 

 

Location 

 

In the northern coast of the Arabian Sea, from the straits of 

Hormuz in the west and past the Indus River in the east, lies about 600 

kilometres of Pakistan‘s serene coastline. Ideally located with well 

developed connections with Afghanistan, Central Asia and Western 

China; Karachi Port serves as gateway to the region.  

 

Our Vision 

 

―To Transform Karachi Port into a Modern, Competitive, User 

Friendly Port and a Transshipment Hub of the Region with Hinterland 

Connectivity‖. 

 

Governance Structure 

 

Karachi Port is governed by the Ministry of Ports and 

Shipping. Chairman is the Chief Executive and also Chairman of KPT 

Board of Trustees. He is assisted by six General Managers, responsible 

for the Operations, Finance, Planning and Development, Engineering, 

Administration and Civil Works & Estate. All policy decisions are 

vested in KPT Board of Trustees.  
 

FACILITIES AT KARACHI PORT 
 

Landlord Port 

 

Port Authority shall own the basic infrastructure, land, access, 

and facilities, and lease them out to operators on long term basis while 

retaining the regulatory functions. 



28 

ON-GOING PROJECTS 
 

NAME Pakistan Deep Water Container Port 

TOTAL COST OF 

THE PROJECT 

Various components detailed as under ―the 

Scope of Infrastructure development being 

carried out at PDWCP by KPT‖ 

DATE OF 

COMPLETION 
2013 approx 

 

As the new generation of container ships comes on the drawing 

boards, Karachi Port takes the initiative of bracing itself to handle and 

cater for fifth and sixth generation ships. This involves the 

development of a Deep Water Container Port at Keamari Groyne, 

which is the natural choice for such a port.  Ten berths at 18m depth, 

with 5 km of quay wall have been planned. The project shall be carried 

out in phases and on public-private partnership (PPP). Total cost of the 

project is US$ 1.6 billion. In Phase I, four berths with 1500m quay 

wall is planned to be constructed. Project is scheduled for completion 

in 2013.  

 

The Scope of Infrastructure development being carried out at 

PDWCP by KPT: 

 

NAME Dredging and Reclamation Works   

TOTAL COST OF 

THE PROJECT 
Rs. 19 Billion 

DATE OF 

COMPLETION 
2013 

 

The dredging and reclamation contract has been signed with 

China International Water and Electric Company (CWE). Total 33 

million cum dredging including 8 million cum reclamation is planned 

at a cost of Rs.19 Billion.  The existing Port approach channel is to be 

widened and deepened so as to link it to the new PDWCP harbour. 

This shall initially increase the depth of existing channel from 12.2 

meters to 16.0 meters. From approximately 33.0 million cubic meters 

of dredging to be carried out, about 8.0 million cubic meters of the 

material shall be used for reclamation works and for creating 

stockpiles of material for future use in the terminal construction. The 

Dredging and Reclamation works shall also complement other 
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modules of the Pakistan Deep Water Container Port namely, the 

Marine Protection Works and the Quay Wall construction works.  

 

NAME Marine Protection Works   

TOTAL COST OF 

THE PROJECT 
Rs. 12.8 Billion 

DATE OF 

COMPLETION 
2013 

 

The second component is Marine Protection Works (MPW) in 

which three breakwaters and a sand dyke are planned to be built. The 

Marine protection works for the project shall include construction of 3 

breakwaters and a sand dyke. The marine protection works have been 

envisaged to comprise of three rock or concrete (CORE-LOC units) 

armoured breakwaters to provide shelter to the port basin and for 

preventing sediment transport into the basin. The work on all three 

breakwaters is under progress and expected to be completed by 2013. 

 

The scope consists of: 

 

1. Keamari Revetment – This structure, approximately 720 

meters in total, is located to the west of the entrance and is 

an extension to the existing Keamari Groyne. It will 

protect and retain the container terminal yard reclamation. 

 

2. Keamari Breakwater – This breakwater extends in a 

south easterly direction from the end of the container 

terminal yard and is approximately 300 meters in length. 

This breakwater provides secondary protection to the 

PDWCP basin. 

 

3. Keamari Extension – To be constructed to accommodate 

a future (-18.0 meter PD dredged depth at PDWCP 

harbour entrance) Repairs to existing Keamari Groyne are 

also planned to strengthen the existing Groyne. 

Construction of Keamari Revetment breakwater is also 

planned. Length is about 700m. 
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4. Oyster Rocks Breakwater – Construction of breakwater 

(-18.0 meter PD dredged depth at PDWCP harbour 

entrance) and Construction of concrete pedestrian access 

along shore side; so as constructed to accommodate a 

future -18.0mPD dredged depth at PDWCP harbour 

entrance. Length of this is around 2500 meters. 

 

5. Manora Breakwater – To be constructed to 

accommodate a (-18.0mPD dredged depth at Port 

entrance). Length is about 1100 m. 

 

- Contract awarded        : M/s CHEC-PGEL JV 

- Contract signed  : 09-12-2009 

- Commencement : 6th  February, 2010 

- Contract Cost       : Rs. 12.8 Billion  

 

The design life and standard for the breakwaters are 50 years 

and the design standard adopted for a life of 100 years. As per good 

engineering practice of model test the final design of large breakwater 

structures have been tested through physical modeling. More than 85% 

of work is completed. 

 

NAME Quay Wall Construction Works 

TOTAL COST OF 

THE PROJECT Rs. 18 Billion 

DATE OF 

COMPLETION 
2013 

 

A tied bored pile quay wall has been designed, in which the 

quay wall is to be built using 2.5m diameter circular reinforced 

concrete piles, restrained by steel anchor ties attached to a piled anchor 

beam located 50 m (centre to centre) behind the quay wall. The anchor 

beam is supported by 1.6m diameter reinforced concrete piles at 2.6 m 

centers. The design is selected to use proven technology and 

earthquake resistance.  
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The following facilities are provided in relation with the present 

design: 

 

• A straight quay length of 1,500m, providing a nominal 

four berths of 375m length with a depth alongside of -

16.5m initially and -18.0m finally and able to 

accommodate vessels in the capacity range 750 TEU to 

14,500 TEU. 

 

• Crane rail slots for the installation of crane rails to allow 

operation of STS cranes. 

 

• Appropriate marine furniture including fenders and 

bollards for the expected vessels and ladders. 

 

- Contract awarded        : M/s CHEC-PGEL JV 

- Commencement  : 18th October, 2010 

 

The progress of work is more than 28% and expected to be 

completed by 2013. 

 

NAME PDWCP Phase-1 - The Concession 

Agreement 

TOTAL COST OF 

THE PROJECT 
BOT Project 

DATE OF 

COMPLETION 
2013 approx 

 

The Phase 1 of PDWCP comprises 4 berths and will have 

1500m quay length. A design vessel, (similar to Emma Maersk), of 

400 m LOA, 55.0m Beam and l5m Draft with 11,000 TEUs on board, 

has been used for planning the PDWCP. The channel and berthing face 

will be dredged to – 16m initially, but the Quay wall is designed for – 

18m depth. The container terminal will have both road and rail 

connections to the hinterland including the proposed Cargo Village in 

the Western Backwaters of Karachi Port. 

 

The viability of PDWCP with respect to the geographical 

location of the port was proved when in response to the KPT‘s request 

for proposals for setting up of the PDWCP, four world renowned firms 
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responded. M/s Hutchison Port Holdings Limited (HPH) of Hong 

Kong has been awarded the concession. HPH is the world‘s largest 

container terminal operator. HPH operates 257 berths in 45 ports in 23 

countries alongwith a number of transportation related service 

companies. 

 

The lease of the terminal will be for an initial period of 25 

years extendable for another 25 years, on mutually agreed terms and 

conditions. M/s Hutchison Port Holdings Limited (HPH) Hong Kong 

will be required to develop the site into a full-fledged state of the art 

Container Terminal capable of receiving and handling Super Post 

Panamax Container Ships. Terminal Capacity will be 3.1 Million 

TEUs. The concession Agreement was signed in November, 2007.  

 

 NAME Reconstruction of Berths 15 to 17A 

Including SRB‟s at East Wharf 

 Phase II: 

TOTAL COST OF 

THE PROJECT 

Rs. 9.5 Billion 

Estimated 

DATE OF 

COMPLETION 

Financing from World Bank has been 

finalized - completion envisaged in 2014 

and contract awarded to M/s Ssangyong & 

Dongyong  

 

KPT has 30 dry cargo berths and 560 meter quay wall at 

Napier Mole Boat wharf for country crafts. 4 berths were 

reconstructed in near past and Pakistan International Container 

Terminal (PICT) was established there; 5 berths at Karachi 

International Container Terminal (KICT) are recently reconstructed.  

KPT plans to reconstruct remaining berths in phases. The salient 

features of this programme are as under: 

 

 Berths 15-17A including SRBs designed to 16 m depth, length 

of Berths is 922 m. The Concept has been approved by CDWP of 

Planning Commission and the financing from World Bank has been 

finalized. The estimated cost is Rs. 9.5 Billion (approx). 
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 The contractors have been mobilized at site and progress 

demolition works at site. Completion envisaged in 2014. 

 

NAME 
Rehabilitation of Berth 1 To 3 at East 

Wharves 

TOTAL COST OF 

THE PROJECT 
Rs. 180,134,944/= 

DATE OF 

COMPLETION 
September 2012 (estimated) 

 

 Berths 1 to 3 berths were constructed in late 70‘s which are 

now more than 40 years old. In order to implement this project work, 

KPT invited tenders from the local contracting firms, and thereafter 

completion of all tendering formalities  the work was awarded to the 

lowest bidder M/s Echo West International at the cost of   

Rs. 180,134,944/=. 

 

 The work commenced on 26
th

 July 2010. Present physical 

progress achieved is about 70 %. After time extension approved by the 

KPT Board on the valid reasons, the project is expected to be 

completed in all respects by end of September 2012.  

 

NAME Rehabilitation of Manora Dry Dock 

TOTAL COST OF 

THE PROJECT 
Rs. 199 million 

DATE OF 

COMPLETION 
2012 (estimated) 

 

KPT owns and operates a marine workshop which includes a 

ship dry dock at Manora that is currently used for refurbishment of 

KPT vessels. The dry dock was originally constructed in 1901 and 

rehabilitated in 1986. Following the refurbishment a series of defects 

have developed which require rectification, but the dry dock has been 

kept in use by undertaking temporary and localized repairs. 

 

The Manora Dry Dock, originally known as Giles Graving Dry 

Dock, was constructed in 1901 and has been in continuous operation 

for the repairs of ships. It is a concrete dock structure measuring 

approximately 60 metres (200‘) long, 12 metres (40.6‘) across the 

bottom and has sloping sides with an opening of 29 metres 996‘0 wide 

at the top. The dock is 5.5 metres (18‘6‖) depth with an entrance 
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opening of 15 metres (50‘) wide and 4.9 metres (16‘3‖) high, from the 

bottom of the gate to the walkway support structure hold back sea 

water during the repair of ships. The gates are opened and closed by a 

series of chains connected to winches that are located at each side of 

the dock. 

 

A site survey was undertaken by the specialists to inspect the 

facilities and discover defects. A review of each defect and methods of 

rectification were assessed separately by specialists. The defects 

categorized for immediate repairs and for rehabilitation works.  

 

The major repairs include: 

 

 Repair/ Replacement of structural beams and walkway on 

dry dock gates. 

 

 Replacement of seals of gates and repair of gates. 

 

 Rehabilitation of top and bottom hinges/ pins on dry dock 

gates. 

 

 Replacement of sluice valve on southern dry dock gate. 

 

 Replacement of winches. 

 

 Provision of mobile crane. 

 

NAME Port Bridge 

TOTAL COST OF 

THE PROJECT 

Between 417 million USD and 519 million 

USD  

Estimated 

DATE OF 

COMPLETION 

Financing from donor agencies  i.e Asian 

Development Bank and others is being 

sought 

 

In order to timely cope with future traffic demands emerging 

from envisioned port expansion (Pakistan Deep Water Container Port) 

and industrial development (Cargo Village in the Western Backwaters) 

projects within the border limits of KPT assigned by end 2006 the 

Technical Consultant (TC) the project ‗Design of bridges connecting 
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the deep water berth with Manora & Bridge/Connectivity with Cargo 

Village‘, hereinafter referred to as Karachi Harbour Crossing (KHC). 

The Final Feasibility Report was issued in June 2008. At that initial 

stage the KHC was only aimed as a port-related project to be 

implemented within the border limits of KPT. 

 

As per preliminary design suggests length of 13.5 km and 

comprise of cable stay bridge across the channel, with 470 m span and 

65 m air draft to cater for shipping traffic under it. Two causeways will 

lead from the bridge; the shorter one connects the Manora-Sandspit 

strip while the one veering to the right connects the Cargo Village & 

Industrial Park, which in turn shall have an extended linkage to Lyari 

Expressway and Northern By-pass.  

 

The cost estimate for the bridges is based on the recent historic 

cost record rates per square meter and the costs of the roadwork have 

been computed as a rate per meter of roadwork. To these costs, 12 % 

contingencies are foreseen for additional costs. No costs for land 

acquisition have  been  foreseen,  as  it  estimated  that  the  land  

needed  all  belongs  to  KPT.  The cost estimation varies between 417 

million USD to 519 million USD. The capital required for this project 

is either considered as loan, company internal or obtained by bankers 

or financial institutes. The sole revenue component of the project is 

road tolls levied. The construction time is estimated to be four years 

from date of start. 

 

NAME Construction of Flyover at Lea Market 

Karachi 

TOTAL COST OF 

THE PROJECT 

Rs. 0.500 Billion to Rs. 2.25 Billion  

Estimated cost incase flyover is to be 

constructed 

DATE OF 

COMPLETION 

Detail designing of project shall commence 

after approval of plan. 

Duration of project : 12 to 24 months  

 

 The project has been initiated on the directive of Prime 

Minister of Pakistan. In order to ease the traffic 

congestion in the area surrounding Lea Market and in its 

vicinity, Karachi Port Trust has engaged consultant to 

find long term solutions to overcome this problem. The 

emphasis is on taking long term and sustainable measures 
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to provide smooth flow of traffic in the project influence 

area.  

 

 Lea Market area is one of the oldest settlements of the 

city of Karachi and its history dates back to pre partition 

days. Lea Market is an old market established in 1927 

during the British Raj in the sub continent. It is located in 

a trapezoidal chunk of land and is surrounded by areas 

like Chakiwara, Jodia Bazaar, Bhim Pura, Boulton 

Market, Lyari, etc. 

 

The Consultant had carried out following activities so far: 

 

i. Detailed traffic survey of the entire area 

 

ii. Detailed topographic survey  

 

iii. Existing underground utility lines were identified 

through coordination with utility agencies 

 

iv. Feasibility Study Report  

 

v. Four alternate options to ease the traffic congestion 

were recommended based on the present and 

forecasted traffic trends. 

 

OPTION 1: Proposed two levels Flyover on 

Muhabbat Khan Road linking Siddique Wahab Road 

and Level-2 bridge on Chakiwara Road linking 

Napier Road.  

OPTION 2:  Dual carriage way Flyover on Siddique 

Wahab Road linking Muhabbat Khan Road, for all 

traffic coming and going from Siddique Wahab Road 

towards Muhabat Khan Road.  

OPTION 3: Two lane one way directional Flyover 

from Siddique Wahab Road towards Muhabbat  Khan 

Road. 

OPTION 4: At grade traffic improvement 

surrounding Lea Market area. 
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The 1st three options above require land acquisition, 

demolition of residential building, shops, a mosque. Beside relocation 

of utilities and removal of encroachment etc. Considering cost out lays 

against and the expected resistance to be faced by the owners and other 

quarters all such development plan become non viable in terms of the 

benefit / cost ratio. 

 

So special consideration was given to Option IV (At grade 

development).It does not involve any displacement or rehabilitation 

and the proposed development will be carried out smoothly with 

shortest possible time. 

 

To review / consider the scheme a high level meeting dated 21
st
 

December 2011 was chaired by Honorable Governor of Sindh, after 

lengthy deliberations amongst the participants including concerned 

officers of the Government of Sindh, it was decided to adopt option of 

the A grade and further details be worked out. 

 

KPT / Consultant would be presenting their conclusion as 

desired in the above meeting after due diligence. 

 

Commencement date  : Subject to approval of Govt. of 

Sindh 

Completion date  :  April 2013 

Duration of project   : 12 months (for at grade 

improvement only)  

 

NAME 
Wetland Park Including Sewage 

Treatment Plant & Chandi Park 

TOTAL COST OF 

THE PROJECT 
Rs. 2.9 Billion 

DATE OF 

COMPLETION 
End of 2013 

 

 Karachi being port city and hub of commercial and 

industrial activities experienced a very high population 

growth rate in last few decades. The Karachi Coastal & 

port area further experienced tons of pollutants coming 

from the city‘s natural drains / nallah. Some of wetlands 

that are breading grounds of millions of species in and 

around Karachi coastal area are about to die due to this 
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intolerable pollution, Mai Kolachi Bypass road with 

Mangroves wetland is one of these. 

 

 To make better environment around port vicinity area, 

KPT made a decision to save this wetland and the value 

of all the adjacent properties and area around. In the 

planning and designing of the scheme emphasis is given 

to save the natural habitat of aquatic species by 

maintaining this existing wetland with a wetland based 

sewage treatment plant project. 

 

 Design Phase:  The planning & design of project has 

been awarded to the local consultant, M/s Osmani & 

Company and they have done conceptual design of 

project and the same was approved principally by KPT & 

its advisory committee i.e. PANI.  Furthermore, the 

consultant carried out other services i.e. detailed design 

of the project, tender document, drawing & its evaluation, 

award of work & site & top supervision of project at site 

shall commence after final approval obtaining from 

GOP/GOS/KPT. KPT advised consultant to carryout 

detailed design of 60 MGD sewerage treatment plant 

instead of 30 MGD treatment plant as initially proposed 

by KPT. The estimated cost of Rs 800 million project 

increased to Rs 2.9 Billion for making 60 MGD sewage 

treatment plant (phase-l) along with all allied works 

required & needed for the wetland project effectively at 

Mai Kolachi (Chinna Creek). 

 

Bottle Neck: 

 

The land over which the scheme has been planned is under 

litigation. 

 

NAME 
Reconstruction of   Jetties at Baba & 

Bhit Island 

TOTAL COST OF 

THE PROJECT 
Rs. 251.65 million 

DATE OF 

COMPLETION 
June 2013 (18 months) 
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 Under the Prime Minster directive two outlived jetties situated 

at Baba & Bhit Island, those were constructed in early or late 70‘s are 

to be reconstructed. The residents of area are facing problems due to 

pathetic condition of these jetties especially in monsoon period these 

became inaccessible and of no safe use.   

 

 For proper planning & design of the jetties, KPT engaged 

design consultant M/s NESPAK and they prepared design & tender 

documents accordingly, thereafter bids were called from the 

prequalified contracting firms. During tendering stage, only three firms 

were participated and all of them were responsive. The bids examined 

& evaluated by the design consultant and declared M/s Echo West 

International (Pvt) Ltd as a successful bidder. Letter of award issued to 

the   Contractor in March 2011. The site has been handed over to the 

contractor and date of commencement is recorded as 18
th

 October, 

2011. The work expected to be completed by June 2013.  

 

NAME Port District Project 

TOTAL COST OF 

THE PROJECT 
Joint Venture Project 

DATE OF 

COMPLETION 
Specialist consultant onboard 

 

 The Port District shall preferably be a mixed development to 

include: 

 

i) High quality offices (ideal for shipping, stevedoring, 

multinational companies)  

ii) Banks  

iii) Shopping malls 

iv) Food court and  

v) Entertainment areas.  

 

 The project is envisaged to be constructed by financiers and 

operators of projects of similar scope. The project is conceived at a 

prime location over an area of 20 acres. The Objectives of the Project 

are to: 

 

- Set a new quality benchmark in the Multi-Use facility in 

the City with the highest world-class standards. 
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- Develop the PDP as a high value-added Project in 

national economy. 

 

- Create the right environment, infrastructure and platform 

for treating local and overseas businesses / commercial 

entities with professionalism and highest possible 

industry standards. 

 

 Karachi Port values the built environment of the areas adjacent 

to the Port and in this vein Karachi Port Trust has hired specialist 

consultants to prepare bidding documents, evaluation of the proposals 

and assistance in contract negotiations.  

 

Tendering of the project is under process leading to award for 

the construction and operation of Port District Project. 

 

KPT Donates Mobile Vehicles to Sindh Police 

 

In a ceremony held at 

Governor House, the 

Karachi Port Trust 

donated 50 mobile 

vehicles to Sindh 

Police under Prime 

Minister‘s directive to 

enable the law 

enforcement agencies 

to maintain the law 

and order in Karachi. 

The vehicles were 

handed over by the Minister for Ports and Shipping Senator Babar 

Khan Ghauri to the Sindh Government. 

 

KPT Handles 13 Meters Draft Vessels 

 

Karachi Port Trust is pleased to announce the increase in 

permissible draft to 13 meters at berths number 11 and 12 that will 

enable very large vessels to berth and their cargoes duly handled.  
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Karachi Port is the repository of more than 60 percent of the 

entire maritime trade of Pakistan and efforts are afoot to further 

improve its capabilities.  

 

At present the throughput of cargo stands at 41 million tons 

and since it is expected to rise to 100 million tons in the years to come 

therefore corresponding increase in deep draft capacity is absolutely 

essential. 

 

Soon after taking over charge the new Chairman Mr. Javed 

Hanif initiated round the clock dredging of the berths to increase the 

draft capacity for larger vessels to dock up to 13 meters.  

 

Keeping in view the prevalent trend of large vessels operating 

in this field the increase in draft at Karachi Port will surely increase 

the maritime traffic. KPT is positive that the increased drafting 

capacity will bring in considerable economic benefits not only to the 

port but also to the country. It would attract the shipping lines to do 

more business with Karachi Port due to it becoming more cost 

effective. It is expected that revenue generation of KPT will be 

effectively enhanced owing to the newly deepened berths and will 

prove welcome addition to the national exchequer.  

 

Under the instructions of Minister Ports & Shipping, Senator 

Babar Khan Ghauri, KPT is in the process of similarly increasing draft 

of rest of the berths operating under its management and will soon be 

able to successfully complete this task.   

 

Ground Breaking of Berths 15-17A 

 

The Prime Minister complimented the efforts of Ministry of 

Ports and Shipping and 

Karachi Port Trust, 

especially, for being 

there as a unique 

institution and 

enriching the nation 

with its rich heritage of 

125 years which would 

surely augur the port to 

attain the status of 



42 

regional hub. He was speaking on the occasion of Ground Breaking 

ceremony to inaugurate the commencement of work on the second 

phase of the reconstruction of berths 15 – 17A at Karachi Port which 

will cost Rs 8.388 billion and be completely financed by the World 

Bank. The project is envisaged to attain completion in year 2014. The 

concept of these, including ship repair berths, designed at 16 meters 

depth are already been approved by the Planning Commission.  

 

The Federal Minister for Ports and Shipping, Senator Babar 

Khan Ghauri, while focusing on the vitality of ports in the economic 

development of Pakistan said that the nation requires efficient ports to 

generate more foreign exchange through increased exports. He 

informed that with the inclusion of deeper draft berths in KPT, the 

overall cargo handling capacity rises which adds to the GDP of 

Pakistan and that it is the efficient policies towards ports and trade 

regime that makes the nation prosperous.  

 

Earlier, the Chairman KPT in his keynote address, highlighted 

that the KPT had made giant strides since its inception 125 years back 

to evolve today as a premier institution of trade and commerce and 

contributes enormously in the uplift of national economy. He said that 

KPT had attracted foreign direct investments in Pakistan to the tune of 

$457 million for various development projects in respect of deepwater 

container port including the investment worth $105 million made by 

the Karachi International Container Terminals. He said that KPT was 

the recipient of $75 million in respect of Pakistan International 

Container Terminal and a billion rupees financing for the development 

of Port Grand, the KPT Food Street. 

 

The Chairman informed the Prime Minister about operational 

capability enhancements made by KPT by acquiring two shipping tugs 

worth Euro 16.20 million, one dismountable dredger costing Euros 

2.23 million were added to its fleet, two pusher tugs costing Rs 369.09 

million were inducted and a dredge tender worth Rs 332.88 million 

became part of KPT operations. He informed the Prime Minister 

Yousuf Raza Gilani about social welfare works of KPT and said that 

recently the port has procured and inducted two passenger boats for 

commuters between Karachi and Manora at cost $2.345 million each. 

Similarly, KPT has plans to construct Karachi Harbour Crossing, 

which will ease the traffic congestion within the city by providing 

connectivity with Northern Bypass and Lyari Expressway via Manora 
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and Cargo Village, at an estimated cost $600 million for which the 

financing has been sought from Asian Development Bank. Besides 

this, the KPT is also planning to develop recreational facilities at 

Oyster Rock Breakwater for the citizens of Karachi. 

 

PROJECTS COMPLETED 

 

Commissioning of Two Passenger Ferry Boats  

 

KPT gave another gift to Karachiites in the shape of two 

passenger ferry boats namely  ―FB ARFA KARIM‖ & ―FB AFZA 

ALTAF‖ to stress upon and to give due respect to our national heroes 

like Arfa Karim being the youngest Microsoft Certified System 

Engineer. Minister for Ports and Shipping Senator Babar Khan Ghauri 

commissioned the passenger ferry boats of KPT on 12
th

 February, 

2012. Her name must continue to live on in our memories and 

highlighting such heroes will inculcate the importance of education 

amongst the young generation, said the Minister. These boats built by 

Western Marine Shipyard Limited, Chittagong, Bangladesh, are 

capable of carrying 200 passengers each at a time.  

 

Arrival of New and Latest Gantry Cranes at Karachi Port 

 

The Chairman KPT welcomed the arrival of the latest two new 

super post panamax ship to shore (STS) cranes and six new ―1 over 6‖ 

hybrid engine rubber tyre gantries (RTG) on 18
th

 January, 2012, at 

Karachi Port at a cost US $25 million. These will facilitate the 

container handling operations at Karachi International Container 

Terminal (KICT), a container terminal operator located at west 

wharves of the port of Karachi. With this inclusion the KICT has 

increased its container handling equipment fleet to 9 STS cranes and 

29 RTGs.  

 

The cranes are part of long term strategic plan and will 

improve the overall performance of Karachi Port. These STS cranes, 

designed and built in China, are 72.8 metres high with 1376 tonnes of 

weight and 56 metres outreach. They are capable of reaching a height 

of 40 metres above quay deck and can handle loads up to 41 metric 

tonnes. These are the most modern and environment friendly and are 

capable of handling containers from the super post panamax vessels. 
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Desalination Plant at Manora Island 

 

The Federal Minister 

for Ports and Shipping 

Senator Babar Khan 

Ghauri inaugurated the 

desalination plant on 

20
th

 January, 2012 at 

Manora Island. He said 

that his Ministry had 

fulfilled the promise 

made to them by the 

honourable Prime 

Minister of Pakistan Syed Yousuf Raza Gilani. This plant has a 

capacity to generate 200,000 imperial gallons of sweet drinking water 

per day to the citizens of Manora Island. 

 

The Chairman informed that KPT had commenced work on the 

Manora Desalination Plant on 1
st
 December 2009 and it attained 

completion in May last year which cost Rs.140 million. He also said 

that KPT believed in team work and that all issues would be taken up 

one by one to stay on track to attain goals under the ample guidance of 

the Ministry of Ports and Shipping. 

 

New Debris Collection Boat Inducted 

 

A newly indigenous Debris Collection Boat, DCB SHAFFAF 

has been inducted by KPT. This boat is fully capable of removing 

floating debris from the harbour.  

 

Prime Minister inaugurates reconstructed KPT Berths  

 

The Prime Minister of Pakistan inaugurated KPT‘s three berths 

11, 12 & 13 on 23
rd

 September 2011, completed by the Korean 

contractor. The first phase comprising of the reconstruction of berths 

10 – 14 to 16 meters designed depth at a cost Rs. 5.5 Billion begin in 

2008. The ceremony was attended amongst others by the Governor 

Sindh, Chief Minister Sindh, Secretary Ports and Shipping, and 

dignitaries from the Ports and Shipping Sector.  
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Speaking at the inaugural ceremony, the Prime Minister highlighted 

the pivotal role of shipping in Pakistan‘s economy and said that the 

approaching trend of globalization demands keeping abreast with 

modern standards in all spheres of production and transportation of 

goods. He emphasized further improvement in productivity and 

services in terms of quality and economy. He said that transportation 

industry faces great challenges from various directions, thus expansion 

of the port services in order to facilitate more and bigger ships at the 

port is essential and expedient. 

 

The Prime Minister complimented the KPT on induction of 

state of the art powerful tugs acquired from our brotherly nation 

Turkey that will foster our mutual relations. He was also encouraged to 

witness the induction of two pusher tugs and a dredge tender being 

built by the Karachi Shipyard for KPT and said that such construction 

reflects the potency of our indigenous development capabilities, which 

his government has always promoted. 

 

Pension Cell Inaugurated 

 

A Rs. 1.7 Million Pension Cell was inaugurated at KPT Head 

Office to facilitate KPT pensioners. The new pension cell would help 

resolve the problems earlier faced by approximately 10,000 KPT 

pensioners, who had to make long queues for their pension amount. 

The new pension cell, which is next door to HBL KPT Branch, has 

ample space for seating of KPT pensioners.  

 

With regards to problems faced by pensioners for the entries 

made in their books at one place and then to stroll some distance for 

withdrawal purpose from bank will no more be required.  
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Comparative Cargo / Container Handling for the years 2009-10 to 

2011-12 
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FUTURE PROJECTS  

 

NAME Kolachi Enclave  

TOTAL COST OF 

THE PROJECT 
BOT 

DATE OF 

COMPLETION 
Prequalification under process. 

 

- KPT initiated this project to tap in the unutilized real estate 

development projects. For that an office building of fifty 

storeys or more (vide BR# 612 dated 7-6-2006) was planned in 

the Lalazar area. The initial perimeters of the project were: 

 

Over all area of the Plot   71521.72 Sq. ft 

Half the area to be utilized in phase-I  35761 Sq.ft 

Estimated cost of the project in Phase-I Rs 750 Million 

 

The project was to be self financed and designed by a foreign 

consultant due to the size and high standard requirement.  

 

- The final features of the project comprised a 77 storied tower 

to serve the maritime community and to accommodate port 

oriented business in particular. In addition to that the enclave 

will also have  four low level residential towers. The salient 

features of the  Kolachi Enclave are as follows: 

 
 Estimated cost of Development: USD 500 million 

 Plot size:    12.8 acres 

 Covered area:   3,900,000 sq.ft 

 Height of KPT-77:   1,083 ft 

 5 Star Hotel:   390,000 sq.ft (top 5 floors) 

 Corporate area:   1,7000,000 sq.ft (48 floors) 

 Residential area:   690,000 sq.ft 

 Retail area:    155,000 sq.ft 

 Convention center:   120,000 sq.ft 

 Car parking:   2,500 nos (two level  

   basement) 
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- The conceptual design of the enclave has been finalized and the 

following payments have been made to the consultants (in 

rupees): 

 

 Initial Cost of the Contract  125,074,389 

 Additional Cost of the contract   106,605,518 

 due to enhancement & change of  

 scope of work 

 Total Consultancy Services Cost  231,575,518 

 Amount paid till date   223,987,641 

 

- Recently in a meeting held by the Minister for Ports & 

Shipping on 20-12-11 in the presence of Chairman KPT the 

Minister directed that the Kolachi Enclave project may be 

taken up as BOT. For this an advertisement for the ―Request 

for EOI‖ was placed in various news papers (Daily Dawn, 

Khaleej Times & Daily Express) on 26-01-12.  

 

- In response to the advertisement 16 firms purchased the 

prequalification document. Out of which only 7 firms 

resubmitted the document on the guideline provided.   

 

NAME Port Tower Complex  

TOTAL COST OF 

THE PROJECT 
BOT 

DATE OF 

COMPLETION 
Prequalification under process 

 

- Real estate project was taken up by KPT to not only increase 

but diversify its revenue generation. The project of Port Tower 

Complex was conceptually approved by the KPT Board vide 

B.R. No. 169 dated Oct 31, 2001. 

 

- Letter of Intent for feasibility study, architectural design, 

preparation of BOT document for Port Tower was issued to 

M/s NESPAK on 14.01.2002. 
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- The Port Tower Complex should consist of three components: 

 

a) Port Tower 

b) Expo Center 

c) Car Parking. 

 

NAME Car Parking Plaza at Lalazar 

TOTAL COST OF 

THE PROJECT 
Joint Venture Project 

DATE OF 

COMPLETION 
Selection of BOT Operator underway 

 

 Karachi Port values the built environment of the areas adjacent 

to the Port and in this vein intends to setup a parking cum commercial 

plaza at old Merchant Navy Club in the Lalazar area. KPT sees the 

area adjacent to Lalazar as very high profile site providing a great 

opportunity for development of Joint Venture of a car park facility, 

with KPT contribution being in the shape of Land and Opportunity 

cost. 

 

Initially KPT invited consultants to provide a well thought out 

approach to timely execute the Car Parking Plaza at Lalazar. Working 

approach, methodology and work plan are the key components of the 

Technical Proposal.   

 

NAME 
Cargo Village and Industrial 

Park 

TOTAL COST OF THE 

PROJECT 
Rs. 42 Billion – estimated 2007 

DATE OF COMPLETION To be completed in 5 years 

 

With the intention of developing a Cargo Village and Industrial 

Park in the Western backwaters of Karachi Port, KPT entered into an 

Agreement with Consulting Consortium comprising Inros Lackner AG 

(Germany), Indus Associated Consultants (Pvt) Ltd Karachi and 

Associated Consulting Engineers-ACE (Pvt) Ltd (Karachi) on 

November 25, 2006 with commencement date as December 07, 2006. 
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The proposed Cargo Village and Industrial Park is located at 

north east tip of the Western Backwaters of Karachi Port. It occupies 

530 hectares (1310 acres) of the total Western Backwaters area of 

approx 2590 hectares (6400 acres) out and is bounded on east by 

Mohammadi and Machar colonies, on north by Lyari River, on west 

by sea and on south by sea.  Revamped the project on BOT basis, 

hence EOI shall be published shortly. 

 

Status: 

 

Design phase : Partly Completed 

Execution phase : Project on hold due to non-availability of 

funds required in marketing of such mega 

schemes 

 

NAME Thole Produce Yard (TPX) 

TOTAL COST OF THE 

PROJECT 
Rs. 1 Billion 

DATE OF COMPLETION Mid 2013 

 

Port of Karachi is facing severe constraints in respect of areas 

available within the bonded area of the Port for storage and cargo 

handling. Currently it faces shortage of 6
 
Ha, will enhance to 36 Ha by 

2020-21 and 86 Ha by 2040-41 in 30 years time. Handling of 

containers, which traffic is well established and set to rise to 10% per 

annum requires large backup areas to give optimum throughput. 

Container Terminals on the East and West Wharves are persistently 

running short of space. Container Operations in restricted space leads 

to slow output, hence an extra cost. 

 

The TPX yard represents an important strategic opportunity to 

develop a central inter-modal Yard for all port traffic, and at the same 

time, provide off-dock storage for containers, substantially performing 

as an extension of the Port itself and therefore reducing the pressure on 

storage space within the Port. 

 

TPX presents an opportunity to defuse the intensity of the large 

road traffic to and from the Port. The scheme of arrangement proposed 

for the TPX area foresees running of shuttle trains between TPX and 

East and West Wharves. This will substantially shift the road traffic 
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from the Port gates to shuttle container trains. Development of TPX as 

a specialized centre of container cargo handling, and as a unit 

integrated with the port; will assist the port in achieving higher 

throughput and a greater share of the national trade for Karachi Port 

Trust. 

 

To conduct the detail planning & design of the proposed TPX 

area as required for handling of general & containerized on a proper 

cargo stacking area. Hence, KPT has  engaged a renowned consulting 

firm M/s Engineering Associates to develop / prepare the planning & 

design report at the cost of Rs. 31,483,500/= including supervision 

services of 15 months in stage-II. The total work assignment 

comprises 21 months as per TOR. 

 

Karachi Port Capable to Berth 12.5 M Draught Ships 

 

Karachi Port increased its capabilities to accommodate and 

provide safe berthing facilities to 12.5 metres draught container vessels 

on two container terminals. It was a long pending demand of port users 

to call bigger vessels. 

 

Major Sources of Income and Expenditure 

 

INCOME 

 

i. Cargo Handling 

ii. Cargo Storage 

iii. Ship Movement & Services 

iv. Property Management 

v. Misc. Income (General) 

vi. Misc. Income (Investment) 

 

EXPENDITURE 

 

- Labour Cost 

- Operating Material & Expenses 

- Repair & Maintenance 

- Administration & Overhead 

- Depreciation 

- Interest on Long Term Loans 
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Financial Position 

 

The financial position of KPT remained viable with a Revenue 

Surplus of Rs. 9.60 (B) Provisional against the Budget figures of  

Rs. 8.3 (B) for the year 2011-12.  KPT is perhaps the only organization 

in the Public Sector which is self-financed without any subsidy from 

Government or any borrowings from commercial banks in the local 

currency.  However, foreign currency loans to fund certain projects 

were obtained in the past from the World Bank and other financial 

institutions.  Repayments of these debts were made by KPT from its 

own resources.  For the last many years, even foreign exchange loans 

were not obtained, and financing of all development as well as non-

development expenditures was done with KPT‘s own resources. 

 

During 2012-13, KPT‘s total budgeted income is estimated at 

Rs. 17.7 (B) against estimated current expenditure of Rs. 11.5 (B), 

rendering estimated surplus of Rs. 6.2 (B). 

 

Apart from the current expenditure, KPT has ear-marked  

Rs. 33.4 (B) for development projects for the year 2012-13. 

 

Conclusion 

 

-     Ports are fundamental to international trade. 

 

- Necessary to maintain the country‘s competitive 

advantage. 

 

- KPT is focused on efficiency, innovations and quality. 

 

 

 

 

 

 

 

 

 



53 

PORT QASIM AUTHORITY 
 

Port Qasim exists in Indus Delta region at distance of 50 km in 

south–east of Karachi. Being geographically located on the trade route 

of Arabian Gulf, Port Qasim is the 1
st
 industrial and commercial Port 

of Pakistan operating under landlord concept. The Port was established 

on June 29, 1973. The Foundation stone was laid on 5
th

 August 1976, 

by Ex Prime Minister Zulfiqar Ali Bhutto. The Port was started in 

1980 with a dedicated Iron Ore & Coal Berth. The Port, today has 

transformed into a bustling hub and the 2
nd

 deepest sea port of 

Pakistan, playing a vital role in the development of national economy 

and currently caters 40% of sea-borne trade of the country and port 

handling capacity is 60 million tonnes per annum.  

 

TRADE PERFORMANCE 

  

Total Trade: 
 

In 2011-12, total trade throughput of the Port Qasim was 24 

million tonnes. Imports accounted 75% and exports for 25% of total 

volume.  

  

Container Trade: 
 

The containerized cargo remained 9.82 million tonnes during 

fiscal year 2011-12 and accounted for over 41% of total Port Trade.   

  

PQA handled 0.732 million TEUs of container traffic in  

2011-12. 

  

Out of total traffic of 0.732 million TEUs, the share of QICT-1 

was 0.505 million TEUs, (69%) and share container vessels of 

2
nd

 Container Terminal remained 0.227 million TEUs (31%).   

  

Non Containerized Trade: 
 

Non-Containerized cargo accounted for 59% of total trade, 

which classified into two types, liquid cargo and dry cargo. Non-

containerized cargo were 14.2 million tonnes, which comprised  

13.3 million tonnes imports and 0.9 million tonnes was exports.  
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Liquid cargo: 

 

Total liquid trade was 11.7 million tonnes. The port accounted 

for 49% of liquid volume. Liquid bulk was the biggest cargo types by 

volume with share of 49 percent of total traffic, cargo consisting 

mostly petroleum product, edible oil, LPG and Chemicals. 

  

Dry Cargo: 
 

Total dry cargo handled was 2.5 million tonnes, the majority of 

dry cargoes were coal, iron ore, fertilizer, wheat, rice, cement, seeds & 

Project cargo, dry cargo accounted for 10 % of the total volume 

handled in PQA.  

  

Imports: 
 

The combined import of containerized and non-containerized 

cargo stood at 18.1 million tonnes in 2011-12.  

 

Exports: 
 

Total trade of exports were at the Port at 5.9 million tonnes.  

  

Highlights: 

 

 (1)    Chemicals and LPG traffic at EVTL were 1.113 million 

tonnes is the highest traffic handled since inception of the 

Port. The previous highest was 1.040 million tonnes 

handled during 2010-11. 

  
 (2)    Edible oil traffic at LCT was recorded at 2 million tonnes 

as the highest traffic since commissioning of terminal. 

The previous highest was 1.841 million tonnes handled 

during 2010-11. 

  

Ship-Callings: 
 

A total of 1083 ships have been handled at Port Qasim during 

the period of FY 2011-12, which comprises 143 dry bulk / break bulk 

ships, 401 liquid bulk carrier, 40 LPG carriers and 539 container 

vessels. 
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Night Navigation:  

 

During the fiscal year 2011-12, a total of 78 ships berthed/ 

sailed during night hours, showing a phenomena increase of 95% 

against the corresponding year 2010-11, currently vessels drawing up 

to 295 meters length.  

  

Port Development Operational Complex 
 

The port complex currently comprises fourteen berths with 

handling capacity of 60 million tonnes per annum, as under: 

  

  Iron Ore & Coal Berth 

  Marginal Wharf 

   FOTCO Oil Terminal 

  Qasim International Container Terminal 

   EVTL Liquid Chemical Terminal 

  SSGCPG Terminal 

   Liquid Cargo Terminal 

   2
nd 

Container Terminal 

   FAP (Grain & Fertilizer Terminal) 

  

FINANCIAL 
 

PQA earned a revenue Rs. 5,585.998 millions during 2011-12 

PQA emerged as financially healthy Organization catering for various 

Port Development Projects through Self Financing. 

  

INDUSTRIAL 
 

PQA is facilitating development of port based Industrial and 

commercial complex to gear up Industrialization. 

  

Currently 208 various industrial and commercial projects are 

already operative at the port while 260 are in construction phase.   
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DEVELOPMENT PROJECTS 

 

Coal & Clinker/Cement Terminal 
 

PQA signed Implementation Agreement with Pakistan 

International Bulk Terminal (PIBT) on 6
th

 November, 2010 for 

establishment of Coal, Clinker / Cement Terminal on BOT basis 

having capacity of 8 million tonnes per annum (4 million phase-II at a 

cost of US$ 116-173 million). The Terminal shall be designed to 

handle 75,000 DWT vessels. Accordingly, the project will be 

commissioned in 2014. 

 

Floating LNG Terminal 

 

PQA has been mandated to establish Floating Terminal on 

BOT non-exclusive basis, requiring no sovereign guarantee, no 

minimum throughput and financial investment by GOP/PQA. The 

Prime Minister of Pakistan in a recent meeting held on 4
th

 October 

2011, directed Port Qasim to complete all arrangements related to 

LNG Terminals on fast track basis and ensure compliance.    

  

Pakistan Gasport Limited (PGPL) by Associated Group 

 

Implementation Agreement was signed on 28
th

 April 2007, for 

establishment of LNG Floating Terminal on BOT basis at cost of  

US$ 160 million. PQA has allocated the site at Kadiro Greek which is 

away from PQA Navigational Channel. The Terminal shall have the 

capacity of 3 million tonnes per annum and handle 75,000 DWT class 

vessels.  

    

Global Energy Infra structure Pakistan (Pvt) Limited 

 

Implementation Agreement has been signed on 16
th

 December 

2011, Estimated Project Cost of 500 mmcfd. GEIP/ GEL selected a 

site in LNG Zone, Jhari Greek.  

 

Engro Corporation Limited (Engro Corp) 

 

Engro Group obtained OGRA Conditional License and 

submitted Quantitative Risk Assessment report conducted by Lioyds 

Register. Estimated project cost is US$ 237 million for re-gas capacity 
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of 450-500 mmcfd (3.5 MTPA). Engro Corp. selected at Khiprianwala 

Island. SEPA approval of EIA has been obtained.  Implementation 

Agreement has been negotiated and PQA is awaiting EVT‘s 

confirmation for signing of the Agreement. 

 

2
nd

 Oil Terminal 

 

To handle increased volume of POL imports, a second Oil 

Terminal   is planned to be developed at a cost of US$ 55 million with 

handling capacity of 9   million tonnes per annum. The Terminal is 

expected to be completed by 2012. Technical & Financial proposals 

are currently being evaluated. 

 

2
nd

 Steel Jetty 

 

To handle increased volume of Pakistan Steel Mills and to 

accommodate Al-Twarqui Steel Mills imports, a second Iron Ore & 

Coal berth is planned to be developed at a cost of US$ 150 million 

with handling capacity of 8 million tonnes per annum.  Outsourcing of 

the terminal is under active consideration. The development of the 

Terminal will be linked with Pastel Expansion program. 

 

Others Projects: 

 

   Establishment of Textile City 

   Flyover & Dual Carriageway project 

   Shaheed Mohtarma Benazeer Bhutto Memorial Hospital 

   World Trade Centre 

   Desalination Plant 

   Technologies –OVT 

   Trans Asia Oil Refinery 

   Cool Power Project 

   South Asia Steel 

   Avitronic International 

   Agha Group of industry 

   Majahid Oil Refinery 

   A. Puri Oil Refinery 

   Tipack Expecsion 

   Abbas Steel Group (ASG) 

   Adeel Hamza   
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PAKISTAN NATIONAL SHIPPING  

CORPORATION 
 

INTRODUCTION 

 

Pakistan National Shipping Corporation (PNSC) is engaged in 

transportation of dry bulk & break bulk and liquid cargoes globally. At 

present it manages a fleet of 10 ships, three buildings and a repair 

workshop. Our fleet is a mix of double hull Aframax tankers, 

Panamax, Supramax, Handymax and Handy size bulk carriers, having 

a total carrying capacity   of   over   660,411 tonnes of deadweight. 

Our vessels contribute to worldwide sea borne trade in a multitude of 

trade routes and carry wide range of cargoes for a number of traders 

and charterers of international repute. 

 

VISION / MISSION STATEMENT 

 

To be a prominent player in global shipping by maintaining 

diversified marine assets, providing reliable and efficient shipping 

services to overseas and Pakistan‘s sea borne trade, maintaining 

relationship of integrity and trust with our customers, partners, 

employees, safeguarding interests of our stakeholders and contributing 

towards betterment of national economy, society and the environment. 

 

ACTIVITIES: 

 

a. During the FY2011-12, PNSC and its vessel-owning subsidiary 

companies lifted 10.307 million freight tons of cargo as 

compared to 9.589 million freight tons of cargo in the previous 

year. 

 

b. The sector-wise cargo lifting of FY 2011-12 & 2010-11 is as 

under: 

 

Sector 2011-12 2010-11         

 Freight  Freight 

 Tons Tons 

    Million Million 

Liquid Bulk 7.702 8.620   

Dry Bulk / Slot Charter 2.605 0.966 

Total 10.307 9.586 
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c. PNSC Group, during FY 2011-12, achieved a turnover of  

Rs. 8,875 million as against Rs. 9,293 million last year.  

 

d. Direct fleet expenses decreased from Rs. 7,126 million to  

Rs. 6,675 million, a decrease of 6.33%, due to better 

management and newer fleet. Gross Profit of Rs. 2,095 million 

was achieved as against Rs. 2,061 million last year. Profit after 

tax was Rs. 753 million, a decrease over last year‘s figure of 

Rs. 1,632 million mainly due to low freight rates and financial 

cost of the loan. 

 

e. CHIEVEMENTS AND PROGRESS: 

 

            Following table depicts the fiscal position of PNSC for the year 

2011-12 & 2010-11. 

 
FISCAL POSITION  2011 - 2012   2010-2011 

 (Rs. In „000)  (Rs. In „000) 

     (Restated) 

Operating Revenue 8,875,322 9,293,169 

Operating Expenditure 6,779,676 7,231,597 

Operating Profit 2,095,646 2,061,572 

Other Operating Income 823,344 1,055,964 

Other Expenses 2,194,032 1,092,384 

Profit before Taxation 724,958 2,025,152 

Profit after Taxation 753,155 1,632,942 

 

f. WEALTH GENERATED: 

 

Following table depicts wealth generated by PNSC 

 

   2011-2012   2010-2011 

 (Rs. In „000)     (Rs. In „000) 

Income from Shipping Business 8,793,743 9,193,246 

Rental Income 81,579 99,923 

Other operating income    823,344 1,055,964 

 9,698,666 9,779,107 
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g. WEALTH DISTRIBUTED: 

 

Following table depicts wealth distributed by PNSC 

 

     2011-2012    2010-2011 

   (Rs. In „000)  (Rs. In „000) 

Fleet Expenses 6,112,701 7,126,499 

Administrative and General 850,159 631,646 

Expenses 

Salaries 939,443 940,190 

Finance Cost 1,071,405 264,435 

Taxes  (28,197) 392,210 

Dividend 66,032 132,063 

Retained for Business 687,124    875,209 

  9,698,666 10,362,252 
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h. GRAPHICAL ANALYSIS 

 

(1) Revenue vs Operating Expenses 

 

 
 

 

(2) Gross & Net Profit Ratio 

 

 
 

i Earning per share of the Pakistan National Shipping 

Corporation Group of  Companies was Rs. 5.70 as against  

Rs. 7.62 last year. 

 

PROGRAMME OF ACTIVITIES & TARGET SET OUT: 

 

a. DELETIONS DURING FY 2011-12: 

 

(1) During the aforesaid period, PNSC disposed off two 

Vessels (MV Multan & MV Sargodha) upon 

completion of their useful commercial life. These 

deletions were made in accordance with 

Corporation‘s ―Phase Out Plan‖. 
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b. PURCHASE OF DRY CARGO BULK CARRIER IN 

FY2012-13: 

 

(1) Continuing its fleet replacement plan, PNSC 

remained in close negotiation for acquisition of 

sixth Supramax Bulk Carrier. The vessel will be 

purchased through commercial loan. It is hoped that 

the intended bulk carrier will join PNSC fleet in 

next few months. 

 

c. ACQUISITION OF TANKERS IN FY 2012-13: 

 

(1) PNSC, while continuing its fleet enhancement plan, 

intends to acquire one LNG carrier of around 

150,000 cbm capacity in FY 2012-13 for 

transportation of LNG. 

 

(2) Acquisition of one Aframax Oil tanker. 

 

(3) Acquisition of one Product tanker. 

 

d. STRATEGIC OBJECTIVE: 

 

(1) Persistent growth by strategically investing and 

diversifying in marine sectors according to past 

performance and future outlook. 

 

(2)  To be optimally profitable, viable, commercial 

organization and contribute to the national economy 

by securing a reasonable return on capital and 

minimize outflow of national foreign reserves. 

 

e. MOU AND COAs 2012-13: 

 

(1) PNSC, being national flag carrier by realizing the 

importance of strategic cargo being imported into 

Pakistan, offered its services to PSO for 

transportation of processed fuel oil. This would 

ensure secure and safe transportation of Strategic 

Cargo into Pakistan in the current geo political 

uncertainty in the region. Both PNSC and PSO have 
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principally agreed for transportation of fuel of PSO 

and further to enter into a Joint Venture business 

relationship to acquire and operate two tankers for 

imports of oil products to Pakistan under a long-

term COA.  

 

(2) COA for import of crude oil with three refineries 

will mature in the 2
nd

 half of 2013.  
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GWADAR PORT AUTHORITY 
 

 

Gwadar Deep Water Port Project (Phase-1): 

 

Gwadar Deep Water Port is the 3
rd

 port of Pakistan, KPT and 

PQA being the other two Situated on the Balochistan coast, it is about 

653 Km from Karachi and 120 Km from Iranian border. Gwadar Port 

is located at the entrance of Persian Gulf out side the strait of Hurmoz 

and enjoys a high commercial and strategic importance. The following 

port facilities are available at Gwadar Port to handle a capacity of 

50,000 DWT Panamax ships: 

 

- Three Multipurpose berths having a total length of 602 m. 

- Approach channel: Length 4.7 Km, depth 14.5 m, width 

155 m / 206 m.  

- Turning basin: 495 m dia.  

- Service berth: having a length of 100 m.  

- Port infrastructure including GPA Head Office, Operation 

Building, Workshops, Fire Station, Control Tower and 

other on shore building etc.  

- Port handling equipment and crafts including Pilot boat, 

tugs, survey boat etc. 

- Residential and ancillary Port operations related 

buildings. 

 

Gwadar Port is operational since last 05 years. On 2
nd

 

December, 2008 ECC of the cabinet took a land mark decision to 

import urea, coal and wheat through Gwadar Port. Till date the 

following Port operations have taken place. 

 

S.NO. TYPE OF 

CARGO 

NUMBER OF 

SHIPS 

TOTAL 

CARGO 

1 WHEAT 26 0.963 Million 

Tons 

2 UREA 115 3.987 Million 

Tons 
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Gwadar Port Civic Centre: 

 

An integral part of new development at Gwadar is the 

establishment of a Civic Centre where apart from business area, the 

offices of all the utility providing agencies shall be established. This 

will ease out the difficulties of common people by having all the 

offices under one roof. Besides commercial shops, apartments are also 

proposed on rental basis for short and long term durations. These 

apartments expected to be hired by multi-national and national 

companies for their staff visiting / residing at Gwadar. The total cost of 

the project was Rs. 227.00 Million and the work has been completed 

on 30
th

 March 2012, the allotment of the offices and accommodation 

within Civic Centre is in process. 

 

East bay Expressway: 

 

A proposed Expressway starts from the Port area passing along 

East Bay of Gwadar, to connect Makran Coastal High Way. The 

Project envisages construction of 18.981 Km meter long and 10.8m 

wide, 6 lane dual carriageway Expressway with 1 meter inner and 3 

meter outer hard shoulders. The Project has a length of 4.300 Km 

along the populated area and length of 14.681 Km along the hilly / 

plain area alongwith allied structures to meet exclusively the port 

cargo traffic demand for its swift movement to and from the Port. The 

Project is in process of approval, CDWP has recommended the PC-1 

for the approval of ECNEC and it is expected that work will start in 

this Financial Year, after approval of the PC-1. Total cost of the 

project is Rs. 6275.00 Million (As per NHA rates 2009).  

 

Maintenance Dredging of Gwadar Port Channel: 

 

In order to fulfill the GPA obligations to maintain the designed 

depths of port channel, GPA has to carry out regular Maintenance 

Dredging on need basis. The case for including the same in the regular 

annual budgetary allocation for GPA is pending with the Finance 

Division. 

 

Development of Free Zone: 

 

Under the Concession Agreement for Operation of Gwadar 

Port, GPA is required to provide 923 hectares (2281 acres) land at East 
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Bay of Gwadar for the development of Free Zone. This includes 584 

acres currently under the possession of Pakistan Navy and 70 acres 

with Coast Guards. The remaining 662 hectares (1636 acres) is to be 

acquired from private land owners. 

 

Human Resource of GPA: 

 

In accordance with the cabinet decision, all employees in  

BPS-1 to BPS-16 are domiciled residents of Gwadar. All higher posts 

are currently held by the residents of Balochistan except the Chairman. 

The under legislation Gwadar Port Authority act 2012 provides for a 

GPA Board to be headed by Chief Minister Balochistan.  
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DIRECTORATE OF DOCK WORKERS SAFETY 

(HEAD QUARTERS) 

 

 Directorate of Dock Workers Safety is an attached department 

of Ministry of Ports and Shipping. It attends to the matters relating to 

safety and welfare of workers employed in ports and docks. The 

directorate is responsible for the enforcement of Dock Labourers Act, 

1934 and Pakistan Dock Labourers Regulations, 1948.  

 

Inspection of Ships and Dock under Dock Labourers Act 

 

 Dock workers safety inspections inspect the ships, cargo 

handling equipment testing and certification by the international 

Classification Societies to ensure the compliance with international 

requirements. The inspectors and their staff carry out investigation of 

accident and recommend measures to prevent their recurrence. During 

the year 2011-2012, 2636 inspection of ships Cargo Gears certification 

and port premises were conducted and notices were issued to 4 ships. 

 

Safety Awareness Schemes 

 

The Directorate of Dock Workers Safety carried out following 

activities during the above reference period. 

 

Training and Briefing 

 

 The training and briefing session is a regular feature of 

the activities of the DDWS. During the financial year 

2011-12, 62 training and briefing programs were 

administrated by the directorate to the benefit of around 

930 dock workers, union representatives and middle 

management personnel. The directorate also distributed 

following handbooks to the  participants:- 

 

Publications 

 

1. Safety Hand Book 

2. First Aid. 

3. Standard Hand Signals 

4. Safety Education. 

5. Primer on Hand signaling 
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Decreasing rate of Accidents 

 

 A downward trend was observed in the accidents during 

operations on account of the efforts of the directorate in 

the areas of effective enforcement, guidance, advice and 

systematic training. From the highest number of 102 

accident in 1990, the figure came down to 32 in 1998. 

The figure further declined to 24 in the year 2001. It 

came down to 10 accidents in the year 2005 and further 

decreased to only two minor in the year 2011-12. All the 

port area have now become Zero Accident Areas. 
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KORANGI FISHERIES HARBOUR AUTHORITY 
 

BACKGROUND 

 

In order to promote fisheries sector of Pakistan, the Asian 

Development Bank (ADB) in August, 1978 approved a project and 

engaged Consultants to conduct the studies for the Second Marine 

Fisheries Development Project including feasibility of development of 

a new Fish Harbour at Korangi Creek. The Consultants undertook 

detailed feasibility studies and submitted the report of the project to 

ADB and GOP which was approved in 1980. Creation of Korangi Fish 

Harbour Authority is a consequence of a loan agreement signed 

between GOP and ADB on 24-12-1980.   

 

The Korangi Fisheries Harbour Authority (KoFHA) was 

established under Ordinance No. XVI of 1982 for making all 

arrangements for the planning, construction, operation, management 

and maintenance of Korangi Fisheries Harbour for exploiting fisheries 

resources beyond territorial waters (12 NM).  

 

The construction work of Korangi Fisheries Harbour was 

completed in 1998 at a cost of Rs. 938.0 million including foreign 

exchange of Rs. 644.0 million (US$ 26.121 million) financed by Asian 

Development Bank  which was relent to the Authority by GOP with 

4% interest under a Financing Agreement.   

 

The Authority upon recruitment of nucleus staff started 

working in 1983 under the administrative control of Ministry of Food 

Agriculture & Livestock. In the year 2008, it was transferred to 

Ministry of Livestock & Dairy Development, GOP, recently devolved. 

The functions and administrative control of the Authority have now 

been transferred to the Ministry of Ports & Shipping, GOP.  

 

OBJECTIVES  

 

Following are the main objectives: 

 

- To increase fish production by providing basic 

infrastructure facilities. 

- To assist in removing the prevailing congestion at 

Karachi Fish Harbour by shifting of boats. 
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- To increase the foreign exchange earnings of the country 

through increase exports of marine fish products. 

- To promote deep sea fishing by accommodating larger 

sized vessels to exploit the un-tapped off-shore fisheries 

resources. 

- To improve socio-economic life of fishermen by 

providing significant employment opportunities. 

 

FUNCTIONS 

 

The main function of the Authority is to provide berthing and 

onshore facilities to deep-sea fishing fleet. The harbour has been 

designed to facilitate the operation of fleet of 413 fishing vessels 

varying from 45 GRT to 350 GRT and with a maximum draught of 4.2 

meters. The Authority runs and operates the infrastructure and 

provides a number of services to the users of the harbour and 

supporting industries. The services can broadly be divided into : 

 

i. Fish landing, encompassing a wide range of infrastructure 

and activities, i.e. : 

- jetties for the landing of fish, supply of utilities and 

waiting. 

- navigation aids and ship control. 

- fish handling equipment for unloading the fish. 

ii.  Auctioning, including : 

- the availability of the auctioning hall and fish 

handling equipment. 

- supervision and administration of the auctioning 

process. 

iii.     Land, subleased to supporting industries, such as : 

- ice plant,  fish processing industries, boat building  

and mechanical workshops for repair of marine 

engines etc.  

- commercial building, to be rented to business and 

bank services. 
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iv.  Utilities (water and electricity) to be supplied to 

boats/fishing vessels, industrial and commercial users. 

v. General services, which include access and internal roads, 

drainage, janitorial and security etc.  

 

ORGANIZATION 

 

KoFHA is an autonomous body working under the 

administrative control of Ministry of Ports & Shipping, Government of 

Pakistan. The general directions and administration of the Authority 

and its affairs are vested in the Board, which may exercise all power 

and do all acts and things which may be exercised or done by the 

Authority.  The Board comprises 11 members including Chairman 

appointed by the Federal Government. As against sanctioned strength 

of 79 personnel 59 are in position.  

 

HARBOUR FACILITIES 

 

The harbour facilities consist of 203.5 m of unloading jetty, 

212 m of supply jetty and 293.5 m of waiting jetty (berthing at both 

sides). A total of 709 m long jetty has been constructed with an 

effective water front structure of 1000 m long to facilitate operation of 

a fleet of 408 vessels of various sizes to land a catch of 92,000 MT 

annually. Besides Jetty structures, other facilities such as Navigational 

Aids, Fish Auction Hall, Offices for the Mole Holders, Restaurant, Net 

Mending Shed, Public Toilets, Car Park, Access Roads, 100 

Telephone lines on DRS link, Water (135,000 GPD) and Power 

Supply (3.6 MW from KESC) etc. have also been provided at the 

harbour.  

 

ACHIEVEMENTS 

 

 (i)  REVENUE GENERATION AND PORT OPERATIONS 

 

The Authority has so far earned revenue of Rs. 329 million as 

on 30-06-2011, since commencement of the operation in 

November, 1996. The income from various sources has 

significantly increased during past three years. Under recent 

campaign 75 boats from the nearby vicinity have been shifted  

and these boats are landing catch at Korangi  harbour.  
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The Deep-Sea Fishing Policy of 1995 as amended in 2001 has 

been rationalized and made investment friendly with 

mandatory requirement to offload fish catch at Korangi Fish 

Harbour. Recently on the basis of the recommendations of the 

Inter Ministerial Scrutiny Committee 24 Nos. provisional 

licenses have been granted. It is expected that soon the deep-

sea vessels will start operation thereby giving significant rise to 

the income of the Authority.  

 

 (ii) ESTABLISHMENT OF FISHERIES ALLIED 

INDUSTRIES 

 

An area of 100,000 sq.m has been developed for the private 

sector for the establishment of fisheries allied industries viz; 

fish / shrimp processing plants, cold storages, ice factories, fish 

de-hydration / oil extraction plants, fish canning plants, boat 

building / repair facilities at the harbour.  

 

Since development of industrial area and commencement of 

operational activities, the Authority is actively persuading 

private entrepreneurs for the establishment of Fish Processing 

and Allied Industries at the harbour. The first advertisement in 

the press inviting the private entrepreneurs for the 

establishment of fisheries allied industries at the harbour was 

released in December 1993. Due to lack of response from 

private sector, the invitation was published in press time and 

again with softer terms and conditions. Unfortunately, the 

response of the private entrepreneurs remained poor.  

 

The present management is promoting Korangi Fish Harbour 

as Business Park for the establishment of a cluster of fish 

processing plants for value added products. The Authority has 

made significant headway in this area during past three years. 

The progress is mentioned as under: 

 

 Six Fish Processing Plants have been established and 

functional.   

 Three more seafood processing factories are under 

construction. Remaining land for industrial undertakings 

has been allotted to potential parties including a Korean 
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based company which is making investment of about 

US$ 10.0 million on three separate fish processing units 

of value added products and workers residential facility 

on recently allotted land of 22,000 SM. 

 One ice plant is functional whereas construction of the 

other is underway. 

 4 FRP boat building yards, 3 HSD bunkering/dispensing 

for fishing boats and one Petrol Pump for vehicular 

traffic are functional.  

 Infra structure facilities-The feeder for supply of 3 MW 

electric power has been energized, 100 telephone lines 

have been provided by PTCL through DRS Link free of 

cost & Mosque through donations is also under 

construction. 

 

The establishment of these processing plants provides hope for 

the first time that soon a wholesale fish market would be 

established at the harbour. The processing units at present are 

providing employment to over 1,000 workers and exporting 

fish products valuing US $ 20 million annually. Upon full scale 

development of industrial area within two years, it will create 

the employment opportunities for 5,000 people and enhance 

the export in several orders. 

 

One of the Industrial Units at harbour has been finally 

connected with 3.0 MW power system on 14
th

 June, 2012. 

Considering the sensitive nature of the fish processing 

industries at the harbour dealing in the highly perishable 

commodity, the KESC has been requested that the electric 

supply to Korangi Fish Harbour may be kept outside the ambit 

of the load shedding.  

 

The first meeting of the KoFHA, Board of Directors recently 

re-constituted as per Notification No. 2(15)/2002-Fish P&S-

KoFHA dated 17
th

 March, 2012 was held on 14
th

 June, 2012 at 

Korangi Fish Harbour.  
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ISSUES 

 

 Only few fisheries harbours of the world are commercially 

viable. In comparison with other investment projects, an investment in 

a fishery harbour is characterized by: 

 

 long physical duration and high initial costs. 

 annual and seasonal variation in fish catch. 

 handling of high perishable product. 

 many primary beneficiaries (fishermen) who are often 

economically weak and with low receptivity for changes 

and innovations. 

 Large diffusion of secondary beneficiaries.  

 

The characteristics mentioned tend to indicate that fishery 

harbour projects are connected with a high degree of risk and 

uncertainty. The characteristics also explain why fishery harbour 

projects in general have difficulties in attracting private funds and why 

there are few fishery harbours along the 1100 Kms. Long coast and 

those built are yet to gain the design capacity.  Korangi Harbour with 

exception to Pasni and Gawadar harbours constructed in same period 

has reached to take off position due to recent establishment of fish 

processing plants. Nonetheless the full scale operation of Korangi Fish 

Harbour is subject to the following: 

 

 Operation of deep-sea fishing vessels. 

 Adequate seafood processing plants. 

 EU Corridor for export through Vendor Assurance 

System (VAS). 

 Additional and improved harbour facilities: 

- State-of-the-art Auction Hall/Chill Room 

- Repair Jetty/Slipway 

- Fish/Port Handling Equipment 

- Peeling sheds, Sewerage System and  

- Provision of business support services  
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WAY FORWARD  

 

Under the present circumstances, it is considered necessary that 

Korangi Fish Harbour may be developed/ improved exclusively for 

export of value added fish products to EU and other countries and 

promoted as Business Park for the establishment of a cluster of 

modern fish processing plants of value added products. This would 

allow the country to fill the gaps in the supply chain and thus enhance 

dire needed foreign exchange earnings.  

 

The United National Industrial Development Organization 

(UNIDO) is providing technical assistance under TRTA-II for 

developing business plans to promote Korangi Fish Harbour as a 

landing facility for the operation of local boats and business park for 

the establishment of Fish Processing Factories for value added 

products.  

 

LIABILITY FOR REPAYMENT OF LOAN  

 

The Korangi Fisheries Harbour has been constructed at a total 

cost of Rs 938.139 million (US$ 26.121 million) financed by Asian 

Development Bank Loan No. 494-PAK (SF). The ADB Loan was 

relent to the Authority under a Financing Agreement  signed between 

Government of Pakistan & Korangi Fish Harbour Authority on  

13-07-1982 according to which the Authority is required to make 

repayment of loan within 30 years in equal semi-annual installments 

commencing from April, 1991. However, as per ECC decision dated 

27.1.1992 the repayment was deferred upto 1.4.1995. The Authority 

has to make repayment of a total US$ 26.121 million (Rupees 644.336 

million) of the loan amount with 4% interest.  

 

As per PC-I (Revised) approved by ECNEC on 28.5.1994, it 

was anticipated that during the first year of operation of the Harbour 

(1994-95), the Authority would start earning a revenue of  

Rs. 12.4 million which would gradually increase upto Rs 77.70 million 

in the year 1999-2000 sufficient enough to meet annual 

operational/recurring expenses of the harbour and repayment of the 

loan amount. 

 

As a result of poor revenue generation the Authority has so  

far paid only an amount of Rs. 70.982 million. The accrued liability  
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in respect of unpaid loan installments amounts to  

Rs. 579.556 million as on 1.4.2011.  

 

During a presentation of defunct Ministry of Livestock & 

Dairy Development the Prime Minister had constituted a Committee to 

suggest actions needed for operationalization of Harbour at designed 

capacity. The Committee had met thrice and firmed up a number of 

doable recommendations for viable operation of the Harbour including 

conversation of loan into grant.  
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MARINE BIOLOGICAL RESEARCH  

LABORATORY 
 

Objectives: 

 

The basic objective of MBRL is to perform several important 

functions in the different fields of marine zoology. Research on coastal 

birds, marine mammals, marine turtles, other coastal reptiles (sea 

snakes), crustaceans, echinoderms and mollusca are the main fields of 

study. The status and distribution of these groups are important while 

deciding their status and population trends. Researchers of MBRL also 

keep an eye on threats which may affect population distribution and 

status of animal species. 

 

Functions: 

 

 To obtain information on distribution, population 

dynamics, migratory pattern and status of animal life of 

Pakistan (for MBRL only fauna of coastal areas of 

Pakistan). 

 

 To setup and maintain standard zoological collection for 

reference. 

 

 To advise the Government on all zoological matters 

including conservation and management. Export and 

import of wildlife. 

 

 To impart training in wildlife identification. 

 

 Create public awareness about wildlife conservation. 

 

Achievements: 2011-12 

  

Year 

Number 

of 

Surveys 

Number of Species 

observed/collected- 

 

Number of 

specimens of each 

species 

observed/recorded 

 

Create Public 

awareness 

about wildlife 

conservation / 

wildlife 

training 

 2011-12 

 

5 (five) 

Surveys 

1) Birds species- 53 

 

1) Bird count-60,000 A bulletin on 

Vertebrate 
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(July,11-

May,12) 

were 

under 

taken 

from 

Nurri 

(Badin) 

to Cape 

Montz 

(Sindh 

Coast) 

2) Marine Mammals 

species-3 

2) Marine mammal 

count- 40 

diversity of 

mangrove areas 

of Balochistan 

was published 

by Pakistan 

Agriculture 

Research 

Council, 

Islamabad. The 

publication is in 

the process of 

distribution. 

 

Two charts, one 

on marine 

mammals of 

Pakistan and 

other on 

butterflies of 

Sindh are in the 

process of 

distribution 

among in line 

Organizations 

and institutions. 

 

Lecture on, 

―Know our 

coastal areas 

vertebrate 

diversity: 

Makran as an 

area for our 

prosperous rich 

region‖ was 

delivered in the 

Department of 

Environment, 

Karachi 

University. 4 

research papers 

were published.  

 

 

3) Coastal (Land) 

reptiles species-12 

3) Coastal (Land) 

reptiles count-19  

4) Marine turtles-1 Marine turtle count-

218 

5) Mollusca: 

a) Gastropods 

species- 41 

b) Bivalve-  

5) Mollusca 

Gastropods count-

1080 

 

Bivalve count-28 

6) Echinoderms- 6 

 

Echinoderm count-20 
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MARINE FISHERIES DEPARTMENT 
 

INTRODUCTION & OBJECTIVES 

 

Marine Fisheries Department was an attached department of 

Ministry of Food, Agriculture and livestock (Livestock wing) and was 

established in 1951. Since 2008, it was working under the Ministry of 

Livestock and Dairy Development. Presently, it is working under 

Ministry of Ports & Shipping. It is the executive fishery agency of the 

Federal Government, with primary responsibilities for ensuring 

management and development of fishery resources in the interest of 

the nation. According to the constitution, the management of marine 

fisheries is a federal responsibility only out side the limits of territorial 

water (12 nautical miles). The Ministry of Ports & Shipping is 

responsible for direct supervision over fisheries matter. 

 

Fisheries as a sub-sector of agriculture plays a significant role 

in the national economy and towards the food security of the country, 

as it reduces the existing pressure on demand for mutton, beef and 

poultry. It contributes, on an average, about 1.0% to the total GDP and 

4.0% agricultural GDP. Moreover, it absorbs 1.0% of the country‘s 

labour force. It is considered as one of the most important economic 

activity along the coastline of Sindh and Balochistan. It has been 

estimated that about 400,000 fishermen and their families are directly 

dependent upon the fisheries for their livelihood whereas about 

600,000 are involved in the ancillary industry. 

  

The contribution of fisheries sector to the country‘s export 

earnings is quite substantial. In the year 2011-12, the total fish 

production was 725,000 metric tons. In the same year, fish and 

fisheries products exported from Pakistan were 126,157 tons valued at 

US$ 331 million. Major buyers are Japan, USA, EU, Middle East, Sri 

Lanka, China and African countries. 50 % of the total production is 

consumed locally, 19% is exported whereas 31% is converted into a 

low value fish meal.   

 

ACTIVITIES OF THE DEPARTMENT 

 

Marine Fisheries Department since its inspection is involved in the 

development of fisheries in Pakistan. Some of the main areas of the 

activity are:   
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 Exploitation and management of fisheries and other 

living resources in the EEZ of Pakistan. 

 To conduct exploratory fishing survey and biological 

research on various aspects of fisheries. 

 Study of occurrence, life history and distribution of 

commercially important fish species. 

 Management and improvement of fishing fleet. 

 Introduction of new fishing techniques and improvement 

of traditional methods. 

 Training of fishermen in various disciplines including 

modern fishing techniques, engine maintenance, fish 

processing and quality control. 

 Liaison with various national and international agencies. 

 Collection, analysis, interpretation and publication of 

fisheries statistical data. 

 Advice to federal and provincial governments in matters 

relating to fisheries. 

 Provide quality control service for export and domestic 

consumption of fish.  

 Provide technical assistance and promotion of fish 

processing industry. 

 

PROGRESS / ACHIEVEMENT DURING THE YEAR 2011-12 

 

Biological and Hydrological Research 

 

During the year hydrological regime of the Arabian sea 

bordering the coast of Pakistan was studied. Extensive sampling of the 

seawater was done along the Clifton beach and adjacent fishing ground 

in the wake of grounding and resulting oil spill by Tasman Spirit. 

Samples of seawater collected from other coastal areas were analyzed 

to determine parameters, which affect fish distribution. Fish samples 

of different species were examined for study of length-weight 

relationship, sex ratio, maturity, food and feeding habit and fecundity 

etc. Monitoring of fish landings at Karachi Fish Harbour also 

conducted which would facilitate in stock assessment of resources at 
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later stage. The biological studies being carried out have been 

presented in different national conferences.  

 

Fish production 

 

The production in marine sector also has increasing trend, it 

increased from 0.450 million metric tons in 2010-11 to 0.465 million 

metric tons in 2011-12. The production from inland sector also 

increased from 0.250 million metric tons in 2010-11 to 0.260 million 

metric tons in 2011-12. The increase in production from inland is due 

to increase in production from aquaculture. 

 

Table-1 

 

 

Export of Fishery products 

 

In Pakistan fish and shrimp are processed in from of chilled, 

frozen, cured and canned products. In addition, fishmeal is also 

produced from small pelagic, by-catch and offal of other fisheries. 

There are 36 fish processing plants in Pakistan with the capacity to 

process 586 metric tons of fish and shrimp daily. Out of these, 27 

plants are involved in production of frozen products, 2 in canning, and 

8 for fishmeal processing. Almost 100% of the frozen and canned 

fishery products are exported, while bulk of the processed fishmeal is 

utilized in the country in the manufacture of poultry feed. The export 

of fish and fishery products is given in Table-2. 

 

Fish and fishery products are exported to 61 countries of the 

world. About 52% of the fish and fishery products are exported to 

ITEMS 2010-11 

 

2011-12 2012-13 

Target 

Marine  Fish  

Production 

(in million M.Tons) 

0.450 

 

0.465 0.467 

Inland  Fish  

Production  (in 

million M.Tons) 

0.250 0.260 0.262 

TOTAL   

(in million M.Tons) 

0.700 0.725 0.729 
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Japan, U.S.A., China, Saudi Arabia, U.A.E., Malaysia, Sri Lanka and 

Singapore. A major fraction of seafood is exported in frozen form 

whereas dried, chilled, fresh fish and live crabs are also exported. Top 

ten (10) importing countries are given in Table-3. 

 

Table-2 

 

 

Table 3.   TOP IMPORTING COUNTRIES (during 2011-12) 

 

Country Quantity (mt) Value Million US$. 

China  29,231 58.3 

Thailand  23,456 24.65 

UAE 9,940 38.7 

South Korea 8,750 19.2 

Malaysia 8,648 11.3 

Saudi Arabia 6,835 22.3 

Sri Lanka 3,965 19.4 

Vietnam 3,854 18.2 

Kuwait  3,256 9.3 

 

Deep Sea fishing in EEZ of Pakistan 

 

With the declaration of Exclusive Economic Zone (EEZ) in 

1976, Pakistan for the purpose of fish exploitation extended its 

jurisdiction up to 200 nautical miles in the sea from the coastline and 

added about 250,000 square kilometer of sea area to territory. This 

gave the country exclusive rights over the living resources of this 

ITEMS 2010-11 

 

2011-12 

 

2012-13 

Target 

Export  Earnings 

(Quantity)  

(In million m.Tons) 

128.9 126.2 130.0 

Export  Earnings 

(Value)  

In million US$ 

297 331 340 
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extended jurisdiction and placed a tremendous responsibility on the 

country for judicious exploitation of the fishery resources of its EEZ. 

 

To harvest the fishery resources of the EEZ industrial fishing 

started in 1982. A set of policies have since been tried without 

achieving the desired objectives. Deep-Sea fishing anywhere in the 

world, is a capital-intensive business and Pakistan is no exception to it. 

It has not so far helped to motivate private entrepreneurs to establish 

their own fishing fleet manned by Pakistani crew.  It is also observed 

that terms and conditions were very harsh and did not attract foreign 

deep sea operators in Pakistan, therefore, as amended in the year 2009 

it is decided to modify the terms and condition of the deep sea fishing 

in Pakistan. Therefore, present Government has approved modification 

in the policy and now it is made up more rational.  

 

The fishing licenses against 100 vacant slots will be issued to 

Pakistani companies for operation of Deep sea fishing vessels in the 

Exclusive Economic Zone (EEZ) of Pakistan subject to the availability 

of tuna and tuna like species in the region. 

 

Quality Control Services 

 

 Marine Fisheries Department is responsible to regulate quality 

and promote export of fish and fishery- products and to prevent export 

of substandard quality of fish and fishery products and for matters 

connected therewith and ancillary thereto. In this connection 21,383 

certificates of quality and health for seafood commodities exported 

from Pakistan were issued. The income generated from issuance of the 

certificates is Rs. 21.38 million. 

 

Capacity Building and Training to Fishermen 

 

 A Fisheries Training Centre (FTC) has been established and 

equipped by Marine Fisheries Department to train local fishermen and 

processors on different disciplines like modern fishing technology, 

basic navigation, navigational and fish detection electronic devices, 

fish handling, fish preservation according to international standards. 

More than 3,000 fishermen have been trained in improvement in 

onboard fish handling, storage/preservation. Training course on 

HACCP and Quality assurance for the seafood processor and 

university students have also been arranged. 
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Modernized the Fishing Fleets 

 

The traditional fishing fleet will be modernized by providing 

high-power engines, navigational and communication equipment, and 

improvement of deck facilities, in order to enhance their capability to 

fish in relatively deeper waters as per requirements of EU continue.  A 

project for improvement of fish holds of local fishing boats was 

approved and four (04) local fishing boats have been modified by 

Federal Government (Marine Fisheries Department) as demonstration 

boats at a total cost of Rs.5.00 million with the aim to assist boat 

owners to modify their boats on the similar lines. As a result of 

introduction of modular boats by MFD, the boat owners have started 

modification of their boats on their own expenses and so far about 802 

fishing boats including Trawler, Gillnetters, Horas and Doondas are 

modified and approved till 30-06-2012 to ensure hygiene on board and 

to comply to the provision of national/EU standard.  

 

Development Projects 

 

Marine Fisheries Department is executing following 

development projects:- 

 

“Stock assessment survey programme in EEZ of Pakistan through 

chartering of fisheries Research vessel and capacity building of 

Marine Fisheries Department”, is aimed at chartering a suitable 

research vessel for conducting stock assessment resource surveys in 

the coastal and offshore waters of Pakistan. The project is also aimed 

to strengthen Marine Fisheries Department by capacity building to 

conduct resource survey and stock assessment on regular basis and to 

develop management strategy for the fish exploitation and utilization. 

After exhaustive efforts and tendering process a survey vessel has been 

selected. 

 

- For creek survey, a collaborative programme is underway 

with SUPARCO to use the GIS and Remote sensing 

techniques for characterizing different creeks. Some basic 

GIS map have been prepared. 

 

-  Marine Fishing vessel Census -2010 was started in July 

2010, with the collaboration of WWF is completed in 

Baluchistan and Sindh coastal areas. Data collected 
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during census is being computerized for further analysis. 

Coastal areas of Sindh and Baluchistan vessel Census 

also restarted for some remaining areas and updated the 

data.   

 

and “Establishment of an Integrated National Animal and Plant 

Health Inspection Service (NAPHIS) (MFD component)”, these 

two  projects  are aimed to provide improved quality control services 

to the seafood export industry. These two projects are also aimed to 

get the laboratories of the Marine Fisheries Department accredited 

with international bodies and meet the requirements of ISO 17025. It 

also aimed to improve the human resources capabilities of the 

department by inducting trained manpower and also to provide 

training to existing staff and officers.  The project will also enable to 

meet the requirements of the importing countries especially Europe 

union countries and Japan which are our major partners in the seafood 

trade. 

 

PLANS FOR NEXT YEAR 

 

The programme of activities and targets set out 

 

a. New policy initiatives /reforms likely to be undertaken:- 
 

i. Resumption of Export to the EU countries 
 

 The export to be resumed during 2012-13. However, 

Hopefully the export will resume shortly. 
 

ii. Deep Sea Fishing in EEZ of Pakistan 
 

 The fishing licenses against 100 vacant slots will be 

issued to Pakistani companies for operation of Deep sea 

fishing vessels in the Exclusive Economic Zone (EEZ) of 

Pakistan subject to the availability of tuna and tuna like 

species in the region. 
 

iii. Extension in Accreditation of Testing Laboratories 
 

 The Biochemical laboratory of MFD is planed for 

achievements of accreditation under ISO/17025 

International Standards. 
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iv. Training of fish processors/exporters 

 

 Production Supervisors/staff of around 160 processing 

plants will be trained in Hazard Analytical and Critical 

Control Point (HACCP) Programme and Food Safety 

Procedures.  

 

- During the next year it is planned to continue with 

various activities as routine work including: 

 

- Help to increase seafood production and export. In 

this context all necessary assistance will be 

provided to the fishermen, fish framers and other 

engaged in seafood production. 

 

- Research on various aspects of biology and ecology 

of marine animals and plants to understand their 

biology, ecology, feeding habit, breeding and 

migration etc. 

 

- Deep sea fishing operation will be continued 

hundred licenses in different categories will be 

issued for the operation of stern trawlers in Zone-II 

to harvest unexploited resources since the licenses 

issued earlier have expired after completion of their 

validity. 

 

- Aquaculture of shrimp will be started in Pakistan by 

activation of the hatchery of Marine Fisheries 

Department and through provision of guidance and 

assistance of fish farmers. 

 

- Training of fishermen and those related with 

fisheries including seafood processors will be 

continued. 

 

- Technical assistance provided to fisheries sector to 

improve fishing operation, fish landings and 

seafood processing. 
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- Stock assessment surveys will be conducted by 

chartering of the vessel. 

 

- To carry out its activities in various field including 

biological and hydrological research and a number 

of publication have been made and published or 

presented at various seminars and meetings. 

 

- To offer assistance for the development of fish 

harvesting and processing sectors. Technical 

assistance was also provided to the provincial 

fisheries department especially to Karachi Fish 

Harbour Authority and Fishermen‘s Cooperative 

Society for the improvement of a dedicated area for 

the auction of seafood intended for export to EU 

countries. 

 

- Achievement made in the seafood production and 

export is already reflected in the Tables above. 
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