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Message 

Keeping in view the international sea 
transportation routes, Pakistan can be a hub 
of all trade activities and transportation of 
goods from Eastern Europe and Central Asia 
to rest of the world. Shipping, an important 
sector, is the backbone of trade and economy 
of any country. Pakistan has immense 
potential for growth in maritime sector. Opportunities exist in this 
sector for local & foreign direct investment. 

Ministry of Ports & Shipping, has been contributing 
significantly for development of national ports according to 
international standards. It has been endeavoring to ensure 
competitive shipping for improving logistics support of the 
country through maritime routes. It also works for safe 
navigation, protection of marine environment and sustainable 
utilization of marine fisheries resources. 

It is, indeed, a matter of satisfaction for me that this 
Ministry has performed well in past year and this Year Book 
speaks about our commitment, performance and achievements. 
I congratulate Secretary (P&S) and his team for achieving goals 
of lifting the Ministry to ever higher levels. 

(Senator Mir Hasil Khan Bizenjo) 
Federal Minister for Ports & Shipping 
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FOREWORD 

Pakistan's economy is heavily 
dependent on the seaborne trade. Efficient 
transfer of cargo from sea to land and vice 
versa is critical in commercial and economic 
development and attracting local & direct 
foreign investments in the country. 

Pakistani ports provide sea connectivity to Central Asian 
Republics and landlocked Afghanistan and handle cargo 
requirement of these countries as well. They, therefore, provide 
strategic benefits and keep Pakistan's economy on the move. 
Fisheries, on the other hand, are a key component of Food 
Security of the country, an important source of foreign exchange 
and livelihood of thousands of people. In this background, the 
role of Ministry of Ports & Shipping in economic development, 
regional connectivity, improved trade and livelihood becomes 
very significant. 

During year 2015-16, the Ministry of Ports & Shipping 
has made efforts to fulfill responsibilities tasked by the 
Government of Pakistan within the national, regional and 
international perspective. The Year Book 2015-16 aims at 
providing information on activities, achievements and progress 
of the departments under the administrative control of Ministry 
of Ports & Shipping. 

I am confident that the publication would provide 
information about Ministry of Ports & Shipping and also be a 
reference and source material. I look forward to suggestion/ 
observation for further improving the year book. 
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INTRODUCTION 

Pakistan is fortunate enough to have a coastline 
extending 1046 kilometers along the warm waters of Arabian 
Sea. This, of course, implies that Pakistan has the benefit of 
240,000 sq km of an Exclusive Economic Zone (EEZ) and 
290,000 sq km of continental shelf. Our country is located at the 
crossroads of South Asia and Gulf region directly connecting the 
world's busiest maritime sea route. These features provide 
Pakistan a great edge over several countries especially 
landlocked ones. These features include, freely exporting and 
importing goods directly through the homeland, developing 
ports, engaging in ship building and repairing, acting as a port
of-call for land-locked countries, establishing fisheries, exploring 
underwater minerals and oil reserves, and exploring the other 
multifarious economic opportunities that a coastal boundary 
brings. 

Karachi Port Trust (KPT) is the largest port of the country 
with 11.5 km long harbour. The Karachi Port is administered by 
a Board of Trustees, comprising Chairman and 10 Trustees. 
The Chairman is appointed by the Federal Government who 
also acts as the Chief Executive of Karachi Port Trust (KPT). 
KPT has 30 Dry Cargo Berths including 03 dedicated Container 
Terminals and 03 Bulk Oil Piers for handling Liquid Bulk Cargo. 
Karachi Port is now handling over 15.451 million tons (2015-
2016) of liquid cargo and 34.594 million tons (2015-16) of dry 
cargo. KPT handles 60% of country's seaborne cargo including 
Liquid and Dry Cargo. KPT handled 63% of containerized cargo 
(Import I Export) of the country during 2015-2016. 1,893 ships 
called Karachi Port in 2015-16. 

The Port Muhammad Bin Qasim is the second seaport in 
Karachi, Pakistan, on the coastline of the Arabian Sea, handling 
about 40% of the nation's car~o. The port encompasses a total 
area of 12,000 acres (49 KM ) wherein many industrial zones 
operate. The Port Muhammad Bin Qasim is administered by the 
Board comprising Chairman and 06 Members. Port Qasim has 
15 berths/terminals. A 45-Kilometre long Navigation Channel 
connects the port with sea for vessels up to 75,000 metric tons 
deadweight (DWT). In 2015-2016, a total of 33.321 Million Tons 
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cargo passed through the Port and 1 ,375 ships were handled 
during the same period. 

Gwadar is located on the shores of the Arabian Sea in 
the western province of Balochistan. It is about 533 km from 
Karachi and 120 km from the Iranian border. The administrative 
decisions of Gwadar Port Authority (GPA) are made through 
GPA Management Board. 11 members of the Board are 
representatives of Ministries/Divisions/Government Organizations 
and Quetta Chamber of Commerce. The Port encompasses 03 
Multipurpose berths each 200 meters long with a total quay 
length of 602m, 01 RO-RO facility, 100m service berth and 4.7 
km long approach channel dredged to 14.4m. The port currently 
has the capacity to handle three ships of 50,000 DWT at 12.5 
meter maximum draughts. Gwadar Port became operational 
with the first ship to dock in 2008 bringing 72,000 tonnes of 
wheat from Canada. In May 2013, the Port's Concessional 
Rights were transferred from Port of Singapore Authority (PSA) 
to the new operator viz, China Overseas Ports Holding 
Company Ltd. (COPHCL). The new operator has completed 
recovery of existing available infrastructure and equipment on 
the port. COPHCL submitted Operational Plan of the port in 
consultation with Gwadar Port Authority (GPA), which suggest a 
framework for the Port Business Plans as per the Concessional 
Agreement. The government-to-government CPEC agreements 
have created bright prospects for optimum operationalization of 
Gwadar Port and harnessing the benefits of regional trade 
connectivity through this natural deep-sea-port by Pakistan, 
China, Central Asian Republics and Afghanistan. 
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MISSION STATEMENT 

Sustainable development of national ports and 
competitive shipping to improve the socio-economic condition of 
the country ensuring safe navigation and protection of marine 
environment as well as sustainable utilization of marine fisheries 
resources for quality protein provision to the nation and for 
export to earn foreign exchange. 
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OBJECTIVES 

• To formulate and implement plans and policies in 
conformity with International best practices to 
transform the ports of Pakistan into modern, 
competitive, user friendly and a transshipment hub of 
the region with hinterland connectivity. 

• To encourage private ship owning under Pakistani 
flag by creating favourable conditions. 

• To improve governance of the ports while focusing 
on modern and innovative approaches of landlord 
ports strategies. 

• To maintain safety and security standards as per 
International Maritime Organization (IMO) Conventions 
with strenuous efforts aimed at maintaining world 
class standards of marine pollution control. 

• To ensure and maintain quality of Pakistani 
seafarers in accordance with the Standard for 
Training Certification and Watch-keeping (STCW) 
1978 Convention. 

• To promote Deep Sea Fishing of Pakistan. 

• To regulate the export of Fish and Fisheries 
Products and also to bring a pronounced positive 
change in the Harbour Environment. 
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FUNCTIONS OF THE MINISTRY 

1. National Planning, Research and international aspects of: 

i) Inland water transport, and 

ii) Coastal shipping within the same Province. 

2. Diversion of cargo belonging to the Federal Government. 

3. Navigation and shipping including coastal shipping but 
not including shipping confined to one Province; safety of 
ports and regulation of matters relating to dangerous 
cargo. 

4. Navigation and shipping on inland water-ways regarding 
mechanically propelled vessels and the rule of the road 
on such water-ways; carriage of passengers and goods 
on inland water-ways. 

5. Lighthouses, including lightships, beacons and other 
provisions for safety of shipping. 

6. Admiralty jurisdiction; offences committed on the high 
seas. 

7. Declaration and delimitation of major ports and the 
constitution and power of authorities in such ports. 

8. Mercantile marine planning for development and 
rehabilitation of Pakistan Merchant Navy, international 
shipping and maritime conferences and ratification of 
their conventions, training of seamen and maintaining 
pool for national shipping. 

9. Fishing and fisheries beyond territorial waters. 
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DIRECTORATE GENERAL OF PORTS & SHIPPING 
(PORTS & SHIPPING WING} 

The office of the Directorate General Ports & Shipping at 
Karachi, is working as a Wing of the Ministry of Ports & 
Shipping, Islamabad. The objective of placement of the office in 
Karachi is to facilitate the Ministry based in Islamabad, 
specifically on administrative matters, related to the Ports and 
Shipping i.e. KPT, PQA, GPA & PNSC, as and when referred to. 
The office also provides policy input on matters related to Ports 
& Shipping, Administration of Merchant Shipping in the country, 
adherence to International Maritime Conventions, Issuance of 
Certificate of Competency of Master Mariners, framing Rules for 
approval of training syllabus of all accredited merchant shipping 
schools/institutions. Conducting survey of all ships & vessels, 
issuance of certificates relating to implementation of safety 
regulations and issuance of sea manning agents certification is 
also the responsibility of Ports and Shipping Wing. 

2. Karachi Port Trust (KPT), Port Qasim Authority 
(PQA), Pakistan National Shipping Corporation (PNSC), based 
in Karachi, and Gwadar Port Authority (GPA) are autonomous 
organizations with their own Boards and stipulated rules and 
regulations. The office of Director General, Ports & Shipping is 
consulted I referred for administrative approval of decisions of 
the Boards as and when required and also for administrative 
approval regarding leave of officers, establishment cases of 
ports including pay and allowances, promotion, recruitment, 
retirement, dismissal of employees, processing of budget/ 
accounts estimates, issuance of NOC to foreigners for visits of 
ports, legislation and revision of ports Acts, issue of policy 
directive and guidance of ports, problems connected with 
conservancy, tugs, boats, dredgers, mooring, berth and all other 
harbor development in ports, dispute /demand etc., of KPT, 
PNSC, PQA Unions, processing of the cases regarding 
appointment of Board Members/trustees, waiver of port 
charges, matter concerning to ports' land and disputes, 
declaration of ports limits/ports area, engagement of shipping 
lines/Shipping companies with PNSC. 
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3. Mercantile Marine Department 
Government Shipping Office (GSO), Directorate 
Workers & Safety (DDWS), and Marine Biological 
Laboratory (MBRL) are subordinate offices. 

FUNCTIONS 

(MMD), 
of Dock 
Research 

4. The functions of the Ports & Shipping Wing are 
summarized as under: 

i. Formulation and implementation of plan and policies 
in line with the changing technology according to 
International Conventions and standard for 
improvement of Ports & Shipping and allied 
organizations. 

ii. Technical and professional advice to the Government 
on all matters related to Ports & Shipping, Maritime 
Training and Maritime Affairs. 

iii. Dealing with various legislations, Acts, Rules, 
Regulations, etc. related to Ports & Shipping. 

iv. Coordination of work with other Ministries, Divisions 
and Inter-Governmental Agencies and International 
Conferences and other consultative organizations 
concerning Ports & Shipping and Maritime Affairs. 

v. Arrangements for holding examination of Masters, 
Mates and Engineers. 

vi. Conducting Examination for surveys casualties, 
inspection and standards for ships' safety and 
operation and investigation into shipping casualties. 

vii. Compilation of records of all examination results, 
certificates of competency issued to certificated 
marine officers/engineers. 
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viii.Marine environment, pollution control and legislative 
measures including conservation and management in 
the field of marine wild life. 

ix. Administration of Pakistan Merchant Shipping 
Ordinance, 2001. 
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MERCANTILE MARINE DEPARTMENT 

FUNCTION 

Mercantile Marine Department, established in 1930, is a 
sub-ordinate office of the Ministry of Ports and Shipping which is 
headed by Principal Officer (MP-11). The major function of this 
Department, as a part of Maritime Administration of Pakistan, is 
to ensure safety of life at sea, safety of navigation and 
protection of marine environment in accordance with National 
and International Rules and International Conventions. The 
department also acts as the registration authority for ships and 
craft under Pakistani flag and also conducts surveys and 
inspections of these ships and crafts. Examinations for various 
categories of seamen are also conducted by this department as 
a part of maritime administration. 

This department also looks after the operation and 
maintenance of Lighthouses which provide navigational aids 
along the coast line of Pakistan to facilitate ships for safe 
navigation. Provision of navigational aids on the coast of 
Pakistan is an International obligation on the Government of 
Pakistan. 

Mercantile Marine Department (Sub-Office at Gwadar) 
was established in February 2007 and having obligatory role 
towards operation of the port and the allied shipping activities 
thereof. 

PERFORMANCE I ACHIEVEMENT (2015-16) 
(IN NUMBERS) 

Indicators Target Achieved 

Survey and Inspection 2,500 3,101 
Supervision of new construction & Repair I Evaluation 35 10 Etc. 
Issuance of Statutory Certificates of Ships 30 20 

NOC for Outward Port Clearance 3,400 3,479 

Registration I Change of Ownerships of Ships I Craft 650 732 

Examination (Technical Personnel/Inland) 1,200 1,590 
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(IN NUMBERS) 

Indicators Target Achieved 

Examination of Marine Engineers I Deck Officers (F.G) 950 878 

Endorsement 2,300 2,926 

Miscellaneous 1,750 2,048 

Revenue Receipts ( Rupees in Million) 

Survey, Registration, Examination & Misc. 045.155 043.268 

Light Dues 290.000 333.812 

Total 335.155 377.080 
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(I!) GOVERNMENT SHIPPING OFFICE 

~ 
INTRODUCTION 

Government Shipping Office (GSO) was established at 
Karachi Port on 21 May 1948. It now functions under the 
Ministry of Ports and Shipping and is maintained in accordance 
with Chapter 3 of the Merchant Shipping Ordinance 2001. The 
GSO is presently functioning at K.P.T Building No.1?, Keamari, 
Karachi. 

FUNCTIONS 

o Registration of seamen and issue the Seaman Service 
Book (SSB). 

o Issue of Machine Readable Seafarers Identification 
Document (MRSID). 

o Supply of crew to all Pakistani & desiring Foreign Ships. 

o Engagement & Discharge formalities for Seamen on 
Ships. 

o Settlement of disputes between Seamen and their 
employers. 

MISSION 

o Simplify seamen employment and discharge 
procedures. 

o Computerized working for swift service to seamen 
in all matters. 

On line data arrangements for verification. 
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ACHIEVEMENTS 
(In Numbers) 

YEAR Computerized Machine Seafarers Seafarers 
Seaman Service Readable Seafarers Engaged Discharged 

Book (SSB) Identity Card (MRSID) on from 
issued Issued Ships Ships 

2015-2016 1086 821 6674 6500 
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PAKISTAN MARINE ACADEMY 

INTRODUCTION 

Mercantile Marine Academy was established in the year 
1962 at Juldia, Chittagong (in former East Pakistan) for training 
of officers for merchant navy. In 1971, the Academy was shifted 
to Karachi and renamed as Pakistan Marine Academy (PMA). In 
1978, it was shifted to its permanent campus located at Hawks 
Bay Road, Mauripur, Karachi. It is spread over an area of 136 
acres. The Seamen Training Centre, established for training of 
sailors was merged with PMA in 1997. 

PMA is the only institution in the country in public sector 
for the training of seafarers. PMA has meritorious standing 
amongst the galaxy of the world's elite institutions for training of 
Merchant Navy Officers. 

PMA is affiliated with NED University of Engineering & 
Technology, Karachi and Cadets are getting Associate Degree 
in Marine Engineering and Ship Management. 

A View of Admin Block 
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Aims and Objectives 

The targets set by the Government for Pakistan Marine 
Academy are: 

a. To train and educate 170 Pakistani and 10 foreign 
resident cadets per annum through a two year 
resident programme. 

b. To train 200 General Purpose Crew/Ratings 
annually. 

c. To conduct IMO Mandatory Courses for seafarers. 

The eventual aim was to develop and establish a 
Pakistan Maritime Training Complex which would impart the 
highest and most advanced training in Maritime Sciences and 
Technology through a Marine College I University. 

The main objectives of Pakistan Marine Academy are: 

a. To provide sound academic background and teach 
the fundamentals in the field of Nautical and 
Marine Engineering for a successful career at sea. 

b. To develop leadership, high sense of 
responsibility, honour, uprightness, pride of 
profession, loyalty and devotion to duty in the 
service of the country. 

c. To provide higher professional training in selected 
Maritime disciplines and conduct mid career 
courses for seafarers though the Maritime College/ 
University. 
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Training Facilities 

The Academy has a magnificent civil infrastructure 
consisting of ingeniously designed and purpose built buildings 
for the administrative staff, instruction and the training activities, 
accommodation facilities, simulators, engineering workshop, 
and medical center. 

Academe-1/New 
Instructional Block 

ParadeGround/ 
Cadet Block 

In addition there are sports fields, swimming pool, 
auditorium, parade ground and a pier for waterborne training 
facilities. Well equipped science laboratories, a modem 
language laboratory, a well stocked library and a computer lab 
also exist to support the training activities. Residential quarters 
for 30 officers and about 95 staff members are also available on 
the campus. A fully equipped medical center provides basic 
medical cover to the trainees and the residents of the campus. 

Class Room View Library 
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Ship Model Computer Lab 

This impressive infrastructure houses a hub of modern 
maritime training resource intended to impart quality instructions 
to the seafarers. Comprehensive and modern training facilities 
are provided including navigation and engineering simulators, 
computer laboratory, ARPA, etc. 

Engine Plant simulator Swimming Pool 

Experienced and dedicated teaching faculty members 
cater for the educational needs of the students. The basic 
training is offered on full residential basis, while pre sea and 
post sea short courses are offered for day scholars. For leisure 
wide range of recreational and sport facilities is also available in 
campus. 

Boat Handling Passing out Cadets 
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ENVIRONMENT 

The Academy is situated on seaside and is at a distance 
of 1 0 Kilometers from the main city therefore, the environment is 
pollution free. Recently around 5,000 Mangroves have been 
planted to further enhance the greenery in the campus. 

A Beautiful View of Jetty 

The Academy has a faculty compns1ng of twenty 
permanently employed members supplemented by visiting 
instructors and guest scholars. The team of instructors at PMA 
includes experienced naval and merchant marine officers and 
scholars, who mostly hold post graduate qualifications in their 
respective fields from various universities besides vast practical 
experience at sea. These include a number of graduates from 
World Maritime University (Malmo) also. In addition, the 
Academy also employs about 300 admin staff to support the 
training activities. This expertise enables PMA to offer a wide 
range of specialized courses to complement and meet the 
needs of the dynamic maritime industry. 

The Academy has strong links with universities and 
training institutions within Pakistan and abroad. It is affiliated 
with the NED University of Engineering & Technology, Karachi 
for award of Associate Degree in Ship Management and Marine 
Engineering to its graduates. 
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TRAINING EQUIPMENTS 

PMA is very well equipped with the finest training 
facilities in the region which include Radar and ARPA 
Simulators, Ship Maneuvering Simulators containing full range 
of Electronic Navigational Aids, Gyro Compass Working models, 
Cargo Handling Working Models, Mini Planetarium, Tankers 
Course Laboratory, Mini Oil Recovery Skimmer, Seamanship 
Practical Training Room, Global Maritime Distress & Safety 
System (GMDSS) Simulators, Electrical and Mechanical 
Workshop, Engine Plant Simulator, Electronic Laboratory, 
Computer Laboratory and Language Laboratory. This was 
achieved by cooperation of IMO and Japan International Co
operation Agency (JICA). 

COURSES & TRAINING PROGRAMMES 

1. The Academy conducts the following Pre-Sea & Post
Sea courses as per training requirements of IMO in 
accordance with STCW convention. 

A. PRE-SEA COURSES 

a) 02 Years Course in Nautical/Marine Engineering 
Discipline 

(Leading to award of Associate Degree in Ship 
Management & Marine Engineering by the NED 
University, Karachi 

Admission Criteria 

i) Qualification: Higher Secondary School 
Certificate (Intermediate in Science with 
Mathematics, Physics, Chemistry/Computer) i.e. 
12 years school education. 

ii) Age: 17-20 Years 

iii) Medical Fitness: As per requirement of the 
Ministry of Ports & Shipping 

iv) Entry Test 
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b) 05 MONTH GP-111 TRAINING (FOR RATINGS) 

Admission Criteria 

i) Qualification: Secondary School Certificate 
Holder that is 10 years school education 

ii) Age: 18-25 Years 

iii) Medical Fitness: As per requirement of the 
Ministry of Shipping 

B. POST SEA/SHORT/MANDATORY COURSES 

> Oil Tanker Familiarization 

> Engine Plant Simulator 

> Global Maritime Distress Safety System (GMDSS) 

> Basic Fire Fighting Course 

> Personal Survival Techniques Course 

> Elementary First Aid Course 

> Proficiency in Survival Craft & Rescue Board 

> Personal Safety & Social Responsibility 

PERFORMANCE /ACHIEVEMENTS 

The Academy conducted following programme/courses 
during the above mentioned period. Number of participants/ 
qualified trainees is mentioned against each. 

NO. OF 
Sr. No Name of Course Duration TRAINEES 

(2015-16) 

1. Associate Degree in Ship Management 02 Years 59 
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NO. OF 
Sr. No Name of Course Duration TRAINEES 

(2015-16) 

2. Associate Degree in Marine Engineering 02 Years 75 

3. GP-111 (Rating course) 05 months 50 

4. Short/Mandatory Courses: 3 to 18 days 1699 

CO-CURRICULAR ACTIVITIES 

1. 52"d PMA Raising Day celebrated on 3rd 
September 2015. 

2. Mangroves Awareness Programme 

3. 1st Inter-City Sports Gala was organized by PMA 

4. 1st International Maritime Academies Seminar 
2016 (IMAS) was organized on 9- 10 May 2016. 
Representatives from World Maritime University, 
Sweden, Maldives & Mauritius participated. 

28 



KARACHI PORT TRUST 

INTRODUCTION 

Karachi Port is the nation's most important economic 
asset bearing a proud and distinguished history. A constant and 
on-going development programme based on scientific maritime 
principles has equipped the port to ably meet both the present 
and future requirements of cargo-handling. This impressive 
pinnacle of achievement has been reached after more than a 
century of development work and far-sighted planning. 

FORMATION 

In 1886 an Act paving the way for the establishment of 
Karachi Port Trust was passed by the Bombay Legislature 
Council. It defined the land and seaward limits of the port and 
harbour and vested land, buildings and port facilities under a 
public trust comprising of a Board of Trustees which 
represented users in both the public and private sectors. The 
Trust's mandate gave it the power to utilize and mobilize 
resources in an expeditious manner bypassing the delays 
caused by the bureaucratic chain of decision making. 

LOCATION 

In the northern coast of the Arabian Sea, from the straits 
of Hormuz in the west and past the Indus River in the east, lies 
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about 600 kilometres of Pakistan's serene coastline. Ideally 
located with well developed connections with Afghanistan, 
Central Asia and Western China; Karachi Port serves as 
gateway to the region. 

VISION 

"To Transform Karachi Port into a Modern, Competitive, 
User Friendly Port and a Transshipment Hub of the Region with 
Hinterland Connectivity" 

GOVERNANCE STRUCTURE 

Karachi Port is governed by the Ministry of Ports and 
Shipping. Chairman is the Chief Executive and also Chairman of 
KPT Board of Trustees. He is assisted by six General 
Managers, responsible for the Operations, Finance, Planning 
and Development, Engineering, Administration and Civil Works 
& Estate. All administrative decisions are vested in KPT Board 
of Trustees. 

BOARD OF TRUSTEES 

The Board comprises eleven Trustees including 
Chairman. Chairman and five Trustees, including one 
associated with Labour Unions, are appointed by the Federal 
Government. Five Trustees are notified by Federal Government 
after they are elected/nominated by the respective bodies i.e. 

1. Chamber of Commerce Karachi (KCCI) 

2. Overseas Chamber of Commerce & Industry 

3. Karachi Cotton Association 

4. Pakistan Ship Owners Association 

5. Karachi Municipal Corporation (City District Govt. 
Karachi) 
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Minimum of two ordinary meetings of the Board are to be 
held each month. 

NEWLY ELECTED BOARD OF TRUSTEES 

S. No. Name of Trustees Representative 

01 Vice Admiral Shafqat Jawed HI(M) Government of Pakistan 

02 Rear Admiral Farrokh Ahmad HI(M) Government of Pakistan 

03 Mr. Hussain Saleem Government of Pakistan 

04 Mr. Arif Elahi Representative of PSOA 

05 Mr. Aftab Hussain Elected representative of OCCI 

06 Mr. Tariq Haleem Government nominee 

07 Khawaja Tahir Mehmood Elected representative of KCA 

08 Mr. Yawar Badat Government Nominee 

09 Mr. Siraj Kassam Teli (SI) Elected representative of KCCI 

10 Mr. Laeeq Ahmed Elected representative of KMC 

11 Mr. Haroon Shah Labour Trustee 

FACILITIES 

PORT OPERATIONS 

The containerized cargo started coming to Karachi Port 
from 1973. the American President Line has for the first time 
given service within a fortnight to bring 100 containers from US 
whose arrival was inaugurated by the then Prime Minister 
Ghulam Mustafa Jatoi. Since then cargo freight has mostly 
shifted to containerized form and is growing every year. 

KPT is poised to become the regional shipment hub, and 
its 30 world-class terminals serve major shipping lines 
connecting to ports all over the world. Spread out over 32 
square miles, KPT is a state of the art port, with easy access for 
ships that come to call on it. 

The Port itself consists of two wharves. The East Wharf 
has 17 multipurpose berths (Berth No. 1 to 17) and the West 
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Wharf (Berth No. 18 to 30) has 13 berths. Each of the wharves 
has 02 dedicated container terminals with a design depth of 14 
meters. The Karachi Port Trust has also three oil piers to handle 
liquid cargo. 

CONTAINER FACILITIES 

Karachi International Container Terminal and Pakistan 
International Container Terminals are the two dedicated 
Container Terminals located on the port, developed under public 
private partnership and equipped with the latest cargo handling 
equipments. 

WAREHOUSING FACILITIES 

KPT provides at each berth facilities for transit, storage, 
warehousing and clearance of cargo and containers. Additional 
services include dangerous cargo handling, packing stations for 
immediate uploading and packaging of dry goods, custom 
storage yards, bulk cargo stacking areas and container freight 
stations. 

LIQUID CARGO TERMINAL 

KPT has three dedicated liquid cargo piers used for the 
handling of petroleum and non petroleum products. These 
terminals are equipped with the most modern loading and 
unloading facilities and safety measures. 

SHIP MAINTENANCE & REPAIR 

KPT has its own dry dock facility at Manora that enables 
quick boat repair and maintenance. For more extensive work or 
for larger ships, a shipyard run by Karachi Shipyard and 
Engineering works is located near the Port. 

PORT SAFETY & SECURITY 

KPT is committed to the utmost safety and security of 
goods and personnel. A sophisticated system of radars, buoys, 
and technology systems are employed to monitor incoming 
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vessels and guide them to their berthing space. Additionally, the 
dedicated Port Security Force, Port Technology Units, Marine 
Pollution Control Department and Fire Fighting Unit at Karachi 
Port Trust work round the clock to protect the Karachi Port, its 
cargo and its users. 

DREDGING & RECLAMATION WORK 

The dredging is a constant activity of a port and is 
conducted to maintain required level of depth at all times within 
the port channel to facilitate shipping lines and vessels calling 
Karachi Port. Due to high and low tides, the flow of tidal current 
bring siltation inside the channel which gradually reduces the 
depth inside the port channel. KPT has a large flotilla of 
dredgers and is the sole port of Pakistan to have this facility. 
The Port has over the years remained in constant pursuit to 
acquire latest dredgers to meet its requirements. 

PROJECTS 

PAKISTAN DEEP WATER CONTAINER PORT 

In line with the vision to Transform Karachi Port into a 
Modern Competitive, User Friendly Port and a Transshipment 
Hub of the Region, Karachi Port planned to set up a new 
harbour enclave, "Pakistan Deep Water Container Port 
(PDWCP)". The main features of PDWCP are to accommodate 
larger ships, cater for container growth rate, reduce freight 
rates, subsidize national trade, provide an economic hub around 
which other economic activities like banking, insurance, 
brokerage, and chartering etc, can boost further. The project is 
being developed in phases. The new terminal facility under the 
Phase 1 of the PDWCP scheme, comprises of 04 berths, each 
having length of 375 m to make total length of quay wall to 1500 
meters. Major key infrastructure components of PDWCP are:-

i. Dredging and Reclamation Works 

Overall Progress = 98.2% 
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ii. Marine Protection Works 

WORKS LENGTH 

Oyster Rock Breakwater 2500 m 

Manora Breakwater 1100 m 

Keamari Stub Breakwater 300m 

Keamari Revetment 750m 

iii. Quay Wall Construction Works 

Overall Physical Progress is 92% 

COMPLETION % 

100% 

100% 

100% 

100% 

• Berth No. 4 has been taken over from Contractor 
w.e.f 24 Mar 2014 

• Berth No. 3 has been taken over from Contractor 
w.e.f 01 Sep 2014 

• Berth No. 2 has been taken over from Contractor 
w.e.f 24 Feb 2016 

• Berth No. 1 is 75% completed. 

iv. Aids to Navigation (ATN} 

• ATN component is being executed in house by KPT. 

• The Buoys in the Pakistan Deep Water Container 
Port basin have been deployed. 

• Tender on other component of ATN, i.e. navigation 
masts I towers is under progress. 

v. Concession Agreement of first four berth 
container terminal Terminal Operating Company 
(TOC) 

Maritime infrastructure development project 
(PDWCP) of such a magnitude was undertaken for 
the first time in the history of Karachi Port. The first 
four components pertain to development of 

34 



infrastructure whereas setting up operation of 
container terminal was assigned to M/s Hutchinson 
Port Holdings (HPH) on BOT basis. 

The BOT Concession Agreement was signed 
with HPH I South Asia Pakistan Terminals Limited 
(SAPTL), for financing, constructing, developing, 
operating and managing the container terminal at 
first four berths of PDWCP for 25 years extendable 
for another 25 years on mutually agreed terms and 
conditions. The terminal is planned on a 850,000 sq. 
meter area including container yard, storage and 
transfer areas, operational buildings and all 
supporting equipment and facilities. The Terminal 
will be capable of receiving and handling Super Post 
Panamax Container Ships. Terminal container 
handling capacity will be 3.1 million TEUs per 
annum. Total investment in setting fully automated 
terminal involves financial impact to the tune of US $ 
600 Million. The First Phase of the new terminal (first 
two berths) is expected to become operational by 
end of 2016. 
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KARACHI HARBOUR CROSSING 

OBJECTIVE 

The objective of KHC is to improve port traffic, and to 
enable further growth of port, and hence to facilitate national 
and foreign trade businesses. The objective to be achieved by 
this Project is integrated with the overall plan of the National 
Transport Sectors for providing necessary support in the 
process of economic development of Pakistan. The 
development of the port of Karachi, especially major projects 
such as the deep water berth at Keamari Groyne or Cargo 
Village in the western backwater will change both the cargo flow 
and transport capacity between the different port terminals. 

DESIGN PHASE 

Based on the recommendation of Feasibility Study 
Consultant, the design consultancy has been awarded to a 
renewed German International Consultant M/s INROS Lackner 
AG-Germany. 

EXECUTION PHASE 

It has been proposed that the project will be executed 
from Soft Loan and PPP (public private partnership) I BOT. 
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PROJECT'S FEATURES 

~ As per preliminary design a cable stay bridge across the 
channel 

~ Length of suspension/ conventional bridges 16.5 km 

~ Main Bridge Span 550m 

~ Air draft 50m to cater for shipping traffic under it 

~ To cope up with the future traffic demands emerging from 
port expansion & industrial development projects within 
the limits of KPT 

PROJECT'S BENEFITS 

The bridge will help in reducing traffic congestion on 
roads leading to the port and will provide vital connectively to 
Pakistan Deep Water Container Port with main arteries of road 
network leading to Northern parts of country i.e. through lyari 
Expressway and Northern by Pass. 

The project will also provide road connection across 
channel to Manora and onwards to Sandpit/Hawksbay, 
unfolding the city to the West. 

To provide easy access to the western backwater area 
which ultimately cause the development of Hawksbay Schemes 
and other LDA Projects. 

ESTIMATED PROJECT COST 

The project will be implemented in three phases, as 
under: 

1. In phase-1: The KHC Bridge from DWCP/Ciifton to 
connect Mauripur Road. 

2. In phase-11: The Bridge will be connected to 
Hawksbay/LDA Scheme. 
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3. In phase-Ill: The Bridge will be connected to 
beachesiManora. 

The estimated cost of the project is USD 1 000 million 
(approx.) 

PRESUMED REVENUE 

The cost will be recovered from toll tax or PPP basis. 

COMPLETION PERIOD 

4 TO 5 years. 

KPT is looking for Public Private Partnership for the project 
through assistance from Asian Development Bank 

CARGO VILLAGE /INDUSTRIAL PARK 

INTRODUCTION 

The Karachi Port Administration, being well aware of the 
need for expansion and modernization of its facilities especially 
to keep up with other regional ports, had carried out a Feasibility 
Study through an American International Consultant, to examine 
cargo handling I storage I dispatch consultants, with a view to 
setup an off-dock facility in the shape of Cargo Village, The 
American Consultants in their conclusion recommended 
developing Cargo Village and Industrial Park in phases. 

The Cargo Village and Industrial Park shall utilize 530 
hectares which means that more than 20 percent of the total 
area of the Western Backwaters shall be reclaimed. 

The western Backwaters of Karachi harbour cover an 
area of approximately 6,400 acres. The location of Cargo 
Village offers good approach to Lyari Expressway, ICI- Bridge 
and shall be connected to the future Karachi Harbour Crossing 
from Karachi Deep Water Port 

39 



COST ESTIMATES 

Over all Cargo village cost is around US $ (APPROX) 
500 Million 

STATUS 

Design Phase 

Execution Phase 

INTRODUCTION 

Completed (partly) 

Project is on hold, due to 
non availability of funds. 

OIL PIER-I 

The handling of oil is the major earning of the revenue for 
the Karachi port, so therefore facility designed must cater for 
recent as well as for future needs also. 

The recent Oil Pier 1 was constructed in the year 1966 
has to be demolished and new pier catering for the recent and 
future needs shall be constructed. 

SALIENT FEATURES FOR NEW OP-1 FACILITIES 

The minimum requirement of new facility is to be 
designed to handle tankers between 16,500 dwt and 75,000 
dwt, having capacity of 08 million tons per annum (or as per 
future requirements), having a draft of catering the such tanker 
ships. The common user pipelines shall be installed on the jetty 
to handle at least but not limited to the following liquid products. 

i. Crude oil 

ii. Furnace oil 

iii. POL (Diesel, Petrol, Jet fuel etc) 

iv. Naphtha 

v. Molasses 
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vi. Edible oil/Non-edible oil and tallow. 

RE-CONSTRUCTION OF BERTHS 15 TO 17 A 

KPT had started second phase of re-construction of old 
berths from 15 to 17A in 2012. In this regard tenders were 
invited and the work was awarded to M/s Ssangyoung & 
Dangyoung of Korea. Supervision Consultants are M/s Atkins of 
UK. 98.8% work has been completed so far, and its overall 
completion is expected by December 2016. 

PREPARATION OF TEN YEARS BUSINESS & STRATEGIC 
DEVELOPMENT PLAN 

• A loan agreement for World Bank Financing was 
signed. One of the components of this loan is 
Preparation of Ten years Business Plan and Strategic 
Development Plan of the Port. 

• The Ten years Business Plan is under preparation 
through M/s MTBS. 

• Expected completion by end 2016. 

• Some of the major future development projects 
recommended in the Ten Years Business Plan are as 
under; 

ENVIRONMENTAL FRIENDLY MULTI PURPOSE BULK 
HANDLING TERMINAL 

• To encourage the policy of Public Private Partnership an 
Environmental Friendly Multi Purpose Bulk Handling 
Terminal at East Wharf is proposed. 

• Facilities that may be provided by the concessionaire 
should include bulk handling cranes with bagging units, 
conveyors, silos and other auxiliary facilities 

• Consultant for feasibility study has been hired. 
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• Commercial operation envisaged to commence by 2019. 

CONSTRUCTION OF PERIPHERY ROAD ALONG CHINNA 
CREEK 

Karachi Port Trust intends to develop a protective bund 
(sea wall) and road along the periphery of Chinna Creek. Hiring 
of Consultant for feasibility study is under way. 

Project Completion: 2019. 

Purpose of this project is to provide alternate road from 
Mai Kolachi Road and additional access to Deep Water 
Container Port to safeguard KPT's Land from encroachment. 

DEVELOPMENT OF TPX AREA ALONG M.T. KHAN ROAD 

KPT is facing acute shortage of storage & warehousing 
within the bonded area of the port. 

Rehabilitation and development of existing areas is 
economical & immediate workable option to avoid restricted 
capacity of the Port to handle the cargo. 

The area under consideration, is a few kilometers from 
the Port, will be utilized to serve East & West Wharves 

The project is to be executed on Public Private 
Partnership (PPP). 

Following facilities will be developed at TPX as Dry Port 

Warehousing, Processing of Cargo, Container Scanning, 
Access to rail network and Administrative Block. 

CONSTRUCTION OF ELEVATED PORT EXPRESSWAY 

To address the Traffic forecasts and congestion at the 
Port, it is necessary to explore all possible way out for disposal 
and for the maintenance of Port Capacity. In this regard a 4 & 6 
lane Elevated Port Expressway shall be constructed up to cater 
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for port traffic generated from Pakistan Deep Water Container 
Port. The Elevated Expressway would also facilitate the Coal 
yard, East and West Wharves. 

ACHIEVEMENTS 

RECORD 50.05 MILLION TONS CARGO HANDLING AT 
KARACHI PORT 

The accumulated imports and export cargo handling at 
Karachi Port during financial year ending June, 2016 closed at 
50.05 million tons whereas in the previous financial year it 
remained at 43.42 million tons. It is an outstanding performance 
that the port has shown to record 15.25% more cargo handling 
during 2015-16. The breakup shows that KPT handled 16.59% 
more to record 34.59 million tons accumulated imports and 
exports of dry cargo during the financial year 2015-16 whereas 
it remained at 29.67 million tons in the financial year 2014-15. 
Similarly, KPT also handled 12.37% more to record 15.45 
million tons accumulated imports and exports of liquid bulk 
cargo whereas that remained at 13.75 million tons during 2014-
15. Further breakup imports and exports shows that KPT 
handled 40.26 million tons of import cargo and 9.79 million tons 
of export cargo during the financial year ending 2015-16. In the 
financial year 2014-15, these remained at 33 million tons and 
10.42 million tons respectively. The cargo import handling has 
recorded a hefty gain of 22% at the close of ending financial 
year. Both the dry cargo imports and liquid cargo imports have 
registered gains of 25.58% and 15.84% respectively during the 
financial year registering 26.19 million tons and 14.07 million 
tons. Previously, during the financial year 2014-15 these 
remained at 20.86 million tons and 12.14 million tons 
respectively. 

The ending financial year 2015-16 has also remained 
good for container handling at KPT. The accumulated imports 
and exports container handling at Karachi Port during the 
ending financial year remained 1.96 million TEUs (Twenty 
Equivalent Units) whereas the same was 13.46% less at 1.72 
million TEUs the previous year. The breakup shows that KPT 
handled 1.01 million TEUs of imports containers and 0.95 
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million TEUs of exports containers during the ending financial 
year 2015-16; whereas these remained during the previous 
financial year at 0.896 million TEUs and 0.828 million TEUs 
respectively. Hence, the import container handling has recorded 
a gain of 12.22% and the export container handling recorded a 
gain of 14.81% in comparison from the handling taken place the 
previous financial year 2014-15. 

The ship handling, another aspect of Karachi Port 
Operations, also shows that during the ending financial year 
1,893 ships were handled as compared to 1,732 ships handled 
during 2014-15. The breakup shows that KPT handled 738 
container ships, 222 bulk cargo ships, 37 4 general cargo ships 
and 559 oil tankers during the ending financial year. 

It is indeed of the result of the favourable and business 
friendly policies of present government which resulted 
unprecedented increase in cargo/container handling at KPT 
during the financial year ending; fruits of which have been 
enjoyed by the port users at large apart from the record revenue 
of Government of Pakistan. 

CARGO I CONTAINER HANDLING & SHIP MOVEMENT 

TYPES OF 2014-15 2015-16 %age 
CARGO HANDLED GROWTH 

IMPORTS (Million Tons) 

Dry General Cargo 14.504 18.070 + 24.59 
Dry Bulk Cargo 6.353 8.122 + 27.85 
Total Dry Cargo 20.857 26.192 + 25.58 
Liquid Bulk Cargo 12.143 14.067 + 15.84 
TOTAL 33.000 40.259 + 22.00 

EXPORTS (Million Tons) 

Dry General Cargo 7.572 7.797 + 2.97 
Dry Bulk Cargo 1.243 0.605 - 51.33 
Total Dry Cargo 8.815 8.402 . 4.69 
Liquid Bulk Cargo 1.607 1.384 - 13.88 

TOTAL 10.422 9.786 . 6.10 
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TYPES OF 2014-15 2015-16 %age 
CARGO HANDLED GROWTH 

TOTAL IMPORTS & EXPORTS (Million Tons) 

Dry General Cargo 22.076 25.867 + 17.17 
Dry Bulk Cargo 7.596 8.727 + 14.89 
Total Dry Cargo 29.672 34.594 + 16.59 
Liquid Bulk Cargo 13.750 15.451 + 12.37 
GRAND TOTAL 43.422 50.045 + 15.25 

CONATINER HANDLING (TEUs in Million) 

No. of Imports 0.896 1.006 + 12.22 
No. of Exports 0.826 0.951 + 14.81 
TOTAL TEUs 1.724 1.956 + 13.46 

SHIP MOVEMENT (In Nos.) 

Container Ships 790 738 . 6.58 
Bulk. Cargo Ships 193 222 + 15.03 
Gen. Cargo Ships 255 374 + 46.67 
Oil Tankers 494 559 + 13.16 
TOTAL 1,732 1,893 + 9.30 
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GENERAL ACTIVITIES 

SENATOR MIR HASIL KHAN BIZENJO TAKES OATH AS 
MINISTER FOR PORTS & SHIPPING 

Senator Mir Hasil Khan Bizenjo took Oath 
on Friday, the 20th May 2016 as Minister for Ports 
& Shipping. The Karachi Port Trust welcomed the 
Federal Minister Senator Mir Hasil Khan Bizenjo 
who is a seasoned and senior politician. It is sure 
that under his supervision the speedy development 

works will take place in Ports & Shipping sector to boost the 
economy of Pakistan. 

MINISTER FOR PORTS AND SHIPPING SENATOR HASIL 
BIZENJO VISITED KPT HEAD OFFICE 

A high level workshop cum meeting on KPT Act held at 
KPT Head Office 
Building on 22"d June 
2016 which was 
chaired by the Federal 
Minister for Ports and 
Shipping Senator 
Hasil Khan Bizenjo 
and was attended by 
Federal Secretary 
Ports and Shipping Mr 

Khalid Pervaiz, DG Ports and Shipping Mr. Asad Rafi Chandna, 
Chairman KPT Vice Admiral (R) Shafqat Jawed besides other 
stakeholders and port users. 

During the workshop/meeting the Minister was also 
briefed about the port infrastructure and operations. Various 
ongoing mega development projects like Deep Water Container 
Port, Reconstruction of Berths, Cable Stay Bridge and Cargo 
Village came under discussion. The Minister was apprised 
about the latest position/ status of the ongoing mega projects of 
KPT. Senator Bizenjo showed keen interest in the ongoing port 
development projects and conveyed full support of his ministry 
towards realization of all mega development projects of KPT. 
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NATIONAL ASSEMBLY STANDING COMMITTEE ON PORTS 
AND SHIPPING VISITED KPT 

The National Assembly Standing Committee on Ports 
and Shipping visited the KPT Head Office for meeting on 4th 

May 2016. The meeting came into session onboard ferry boat 
Madadgar. The objective was to discuss the Pakistan Deep 
Water Container Port, a flagship mega project of KPT speedily 
underway at Keamari Groyne Yard area. 

THE NATIONAL ASSEMBLY STANDING COMMITTEE ON 
PORTS & SHIPPING VISITED KARACHI PORT TRUST 

A meeting of National Assembly Standing Committee on 
Ports and Shipping headed by Member of National Assembly 
Syed Ghulam Mustafa Shah held on 22nd February 2016 in 
KPT. The meeting was attended by Secretary Ports and 
Shipping Mr. Khalid Pervez, DG Ports & Shipping Mr. Asad Rafi 
Chandna besides the Chairman KPT Vice Admiral (R) Shafqat 
Jawed and the management officials of KPT. 
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STEPS TO IMPROVE THE FINANCIAL MANAGEMENT OF 
KPT AND TO FACILITATE ITS EMPLOYEES, CLIENTS, 
CONTRACTORS AND OTHER STAKEHOLDERS. 

• IMPROVEMENT IN THE PENSION PAYMENT 
PROCEDURES 

All pension cases are completed before the date 
of retirement of the officers and employees. Payment of 
all dues is made to the pensioners on the first day of 
retirement. 

KPT is in the process of implementing the system 
of payment of monthly pension through online transfer to 
facilitate the pensioners. 

• INCREASE IN REVENUES 

All streams of revenue have been examined to 
identify areas which can help KPT in increasing its revenue. 
Procedure for collecting Temporary Storage Bills from the 
Terminal Operators has been revised which will have 
positive impact on the revenues. Tariff of the Port has also 
been rationalized which will increase the revenues for KPT. 
Parties are being pursued for their outstanding bills and 
they have started to clear their dues. 

• REDUCTION IN EXPENDITURE 

Financial controls to monitor the expenditure have 
been improved. It is ensured that all expenditure is 
necessary and for the purpose of port operations. 
Procurement is made under PPRA and other regulations. 
Expenditure is incurred after scrutiny and proper sanction of 
the competent authority. During last two years significant 
reduction has been made in repair and maintenance cost, 
medical expenditure and administrative expenses. 

• REDUCTION IN PROCESSING TIME 

Time taken to process cases for obtaining 
sanctions, making payments, performing audits etc is 
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being consistently monitored to ensure that all cases are 
processed in timely manner and are not delayed. 

• BETTER LIAISON WITH OUTSIDE AGENCIES 

KPT has improved its liaison with outside agencies 
like, Federal Board of Revenue, Sind Board of Revenue, 
Custom etc by being proactive. KPT has helped the 
Government organizations in collecting Taxes as per the 
laws. KPT has also met its on Taxation obligations by 
filing periodic returns as per laws. 
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PAKISTAN NATIONAL SHIPPING CORPORATION 

INTRODUCTION 

Pakistan National Shipping Corporation (PNSC) the 
National Flag carrier enjoys a global presence in the shipping 
world. It undertakes business operations in an internationally 
competitive environment, competes even for transportation of 
Pakistani imports/exports and earns most needed foreign 
exchange for the country by managing a fleet of nine (09) ships. 
PNSC's fleet is a mix of double hull Aframax tankers, Panamax 
bulk carriers, Supramax, Handymax and Handysize bulk 
carriers, all of modern vintage, having a total deadweight 
carrying capacity of 681,806 metric tons. PNSC transports all 
type of cargoes on several geographical routes covering almost 
the entire world. 

VISION I MISSION STATEMENT 

To be a prominent player in global shipping by 
maintaining diversified marine assets, providing reliable & 
efficient shipping services to overseas and Pakistan's sea borne 
trade, maintaining relationship of integrity and trust with our 

51 



customers, partners, employees, safeguarding interests of our 
stakeholders and contributing towards betterment of national 
economy, society and the environment. 

ACTIVITIES: 

a During FY 2015-16, PNSC and its vessel-owning 
subsidiary companies lifted 13.326 million freight 
tones of cargo. 

b A comparative of sector-wise cargo lifting of FY 
2015-16 is as under: 

2015-16 

Freight Tones 

Sector Million 

Liquid Bulk 11.782 

Dry Bulk 1.181 

Slot Charter 0.363 

Total 13.326 

c PNSC Group has reported decline in revenue of 
19%. However, Group has improved revenue in 
liquid cargo from owned vessels by 5% and dry 
cargo from slot charter business by 8%. While the 
business from the dry cargo bulk-carriers was weak 
as compared to last year reason being significant 
fluctuations in dry bulk freight market rates. Revenue 
from real estate increased by 14% in the current 
year. 

d Group fleet direct expenses significantly reduced by 
28%. Aligning the group fleet direct expenses with 
the level of shipping activity, fleet direct expenses 
reduced by 10% in the current year. Benefiting from 
the fallen diesel and fuel prices in the global market 
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and careful consideration and selection of cheap 
ports for bunker and lubricant lifting on voyages 
conducted by PNSC's owned vessels, diesel and 
fuel expenses reduced by 21%. 

e Gross Profit of Rs. 3,554 million was achieved as 
against Rs. 3,125 million last year thereby showing 
an increase of 14%. 

f Group has achieved Net Profit after tax was 
Rs.2,323 million as compared to Rs. 2,116 million 
last year, an increase of 1 0%. 

g Earnings per share of the Pakistan National Shipping 
Corporation Group of Companies were Rs. 17.59 as 
against Rs. 16.02 last year. 

h ACHIEVEMENTS AND PROGRESS: 

Following table depicts the comparison of fiscal 
position of PNSC for the year 2015-16 & 2014-15. 

FISCAL POSITION 2015-2016 2014-2015 

CRs. In '000) CRs. In '000) 

Operating Revenue 12,543,985 15,536,288 

Operating Expenditure 8,989,808 12,369,348 

Operating Profit 3,073,933 3,166,940 

Other Operating Income 1,627,014 2,121,287 

Other Expenses 1 '181 ,349 1,366,397 

Profit before Taxation 2,515,352 2,213,064 

Profit after Taxation 2,323,054 2,116,426 
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WEALTH GENERATED: 

Following table depicts comparison of wealth 
generated by PNSC. 

2015-2016 2014-2015 
(Rs. In '000) (Rs. In '000) 

Income from Shipping 12,367,841 15,358,351 

Business 

Rentallncome 176,144 154,937 

2.121.287 Other operating income 1,627,014 

--------- ------------------ ---------
WEALTH DISTRIBUTED: 

Following table depicts comparison of wealth 
distributed by PNSC: 

FISCAL POSITION 

Fleet Expenses 
Administrative & 

General Expenses 

Salaries 

Finance Cost 

Taxes 

Dividend 

Retained for Business 
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2015-2016 2014-2015 
(Rs. In '000) (Rs. In '000) 

8,221,569 

1,596,172 

1,279,325 

558,581 

192,298 

264,126 

2,058,928 

11,656,625 

1,854,929 

1,263,024 

669,949 

96,638 

198,095 

1,918,315 



GRAPHICAL ANALYSIS 

(1) Revenue v/s Operating Expenses 
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(4) Dividend Payout (Rs. Per Share) 
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(7) Turnover and Profitability 

Turnover & Profitability 
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PNSC FLEET STRENGTH 

TANKERS BULK CARRIERS 
Vessel : M.T QUETTA Built Japan 2003 

Vessel. M.T SHAL.AMAR Built. Japan 2006 

~.g., (~Tl: 105;11 5 
Gnu Tonn~ lfofn: 55.894 

TANKERS & BULK CARRIERS 

BUILT DEADWEIGHT GROSS 
TONNAGE 

MT MT 

TOTAL 61t,m 371,100 

Vesse~ M.V CHITRAL Built: Japan 2003 

52.~S1 
Gr~U ToM>g.(ND, 29,3'5 

Vesse~ M.V SIBBI Built. Japan 2009 

Vesse~ M.V MULlAN But a: Japan 2002 
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STRATEGIES, OBJECTIVES AND FUTURE PROSPECTS 

a. STRATEGIC OBJECTIVES: 

The strategic objectives of PNSC are as under; 

(1) Persistent growth by strategically investing and 
diversifying in marine sectors according to past 
performance and outlook. 

(2) To be optimally profitable, viable, commercial 
organization and contribute to the national 
economy by securing a reasonable return on 
capital and minimize outflow of national foreign 
reserves. 

(3) Ensure steady supplies to Pakistan defense 
forces in time of peace & war. 

(4) To do highly ethical, environment friendly and 
socially responsible business practices. 

(5) Ensuring that every employee feels proud of 
being part of PNSC team. 

(6) To provide its clientele safe, secure, reliable and 
efficient services. 

(7) To practice & believe in Equal Opportunity for 
every one in every aspect of business. 

B. FLEET EXPANSION PLAN: 

PNSC has taken steps to secure new business for 
maximum utilization of its cargo carrying capacity. 
Efforts are being made to reduce the laycan time of 
the ships being called at the ports and enhance/ 
upgrade the port infrastructure to increase efficiency 
of port operations as well as financial implications. 
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Keeping in view the rising demand of petroleum 
products in the backdrop of low oil prices, the fleet 
development program of PNSC is revised with 
procurement of one (1) Aframax tanker and one (1) 
LR-1 product tanker in FY 2016-17, to meet 
additional oil transportation requirements of 
Pakistan. 
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PORT QASIM AUTHORITY 

Pakistan's first industrial and multi-purpose port 

PERFORMANCE 

TRADE 

The financial year 2015-16 marked a vivid improvement 
in performance of PQA by handling a record cargo volume of 
33.321 million tonnes depicting a growth of 11 % over 
corresponding figures a year earlier, a remarkable feature is the 
sharp increase in box trade and new arrivals of LNG ships at 
the Port. 

The target set by the Port Authority for the year 2015-16 
was 30.534 million tonnes, against this the Port achieved 
33.321 million tonnes which is 9.1% more than the target. 

Container Terminal at Port Qasim which caters for lion's 
share in containerized traffic of the country had a record trade of 
more than 1.124 million TEUs registering a growth of 16 % over 
corresponding figures the previous year. 

Containerized cargo remained the 
Port's core activity and represented 
43.4% of total trade, the container trade 
throughput 1.124 million TEUs is the 
highest annual container throughput 
since commissioning was achieved at the 
Port. Containerized imports recorded 
0.556 TEUs, which is 16.6% more than that of 2014-15 and 
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Containerized exports handled 0.568 million TEUs, which is 
also increased by 13% on the same period of last year. Full 
container imports reached 0.556 million TEUs, up 19% and full 
container exports reached 0.429 TEUs, reflecting a marginal 
increase. The breakup of containers shows 376,716 of 20's and 
227,706 of 40's loaded while 64,431 of 20's and 68,800 of 40's 
empty containers, 

During the financial year 2015-16, PQA registered a 
growth of 11% which is attributed to increased in Containerized 
cargo, grain, chemicals, LPG, Palm oil, coal, fertilizer, project 
cargo and Steel coil, despite shortfall of 11.1% in exports, the 
major commodity of exports was the cement (non-containerized) 
which reflected the decline of 44%. 

In the FY 2015-16, a total of 33.321 million tonnes cargo 
passed through the port, out of which containerized cargo was 
14.323 million tonnes (43%), POL imports was 7.771 million 
tonnes (23%.), Edible oil 2.658 million tonnes (8%), LNG/LPG 
2.258 million tones,?%, Seeds 1.779 million tons(5.3%), 
Chemicals 1.3 million tonnes (4%.), 1.268 million tonnes Coal 
(4%), and remaining cargo of 1.964 million tonnes (5.9%.) was 
other dry bulk and bagged (i.e. Cement, Rice ) and General 
cargo. 

Total volume (excluding containerized cargo) rose to 
18.998 million tonnes as compared to 17.370 million tonnes in 
the previous year, thus reflecting an increase of 9.4% & 
accounted for almost 57% of the port's trade. Non-container 
cargo is classified into two groups, dry cargo and liquid cargo. 

Liquid cargo reported the 13.995 million tonnes, which 
includes Petroleum product, palm oil, chemicals, LPG and LNG, 
liquid cargo representing 42% of total Port's trade. 

Dry Cargo (excluding containerized cargo) recorded 
5.003 million tonnes, decline by 4.4%, which includes 
rapeseeds, Canola seeds, Soya bean seeds, fertilizer, wheat, 
cement, steel coil, iron ore, dry cargoes totaled 15 percent of 
the volumes handled in the Port. 
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In terms of imports and exports, imports increased more 
than 19.6 percent and export decreased 11.2 percent during the 
report period. Average growth in cargo handling over a period 
of three years is 20% per annum. 

Growth in ship & cargo handling during 2011-12 to 2015-
16 has been 18.6% and 10.4% respectively. 

GRAPHIC VIEW OF CARGO HANDLING 
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Containerized cargo represented 
over 32% of total import cargo, the 
second most imported commodity 
was the POL imports which 
contributed 29% of total imports, and 
third largest imported cargo was the 
edible oil which represented 1 0.3% of 
total imports, Grains was fourth 
largest imported commodity group 
which represented 7% of total 
imports, Chemicals was fifth largest 
imported commodity group which 
represented more than 5.4% of total 
imports and coal was the sixth largest 
group which represented 4.9% of 
total imports. 

2012· 2013- 2014· 2015-
13 14 15 16 

In terms of containerized and non-containerized imports, 
the non-containerized imports were the largest imported cargo 
which represented 53% and containerized cargo represented 
32% of total imports. 

Average annual growth rate in total trade of imports 
recorded 22.8% over last three years per annum. 

The exported commodities for 2015-16 were cement, 
rice, steel coil, crude oil, and containerized cargo. 

EXPORTS 

Total export handled at the Port stood at 7.457 million 
tonnes, comprising 6.284 million tones of Containerized cargo 
and 2.121 million tonnes Non-containerized cargo, reflecting a 
decline of 11.3% as against that recorded the previous year. 
Exports accounted for 22.4% of total trade through the port. 
Average annual growth rate in total trade of export recorded 
almost 12% increase over last three years per annum. The 
exported commodities for 2015-16 were cement, rice, steel coil, 
crude oil, and containerized cargo. The exports of containerized 
cargo was the largest group of exports, which is an increase of 
1% from 2014-15, and Non-Containerized export represented a 
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reduction of 39%. The decline in trade was primarily driven by 
44.7% reduction of Cement, the key commodity of exports was 
Cement which represented 11 % of the total exports. 

SHIPPING 

Similar to cargo handling, ship callings also registered a 
growth of more than 7.4% and stood at 1376, the 2015-16 result 
was just higher than the 1280 vessels accommodated in 2014-
15. Average annual growth rate in shipping has been over 
17.7% over last three years per annum. A total of 1 ,375 ships 
called at the port, out 
of which 643 
containers ships, 139 
POL ships, 148 ships 
edible oil, 146 
chemicals, 75 LPG 
carrier, 32 LNG carrier 
and 192 were others 
dry/break bulk ships. 

SEABORNE TRADE 

Pakistan's 
seabome trade of 
exports, during 2015-
16 of fiscal year 
stands at 17.243 
million tonnes, out of 
which the exports 
through PQA stood at 
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7.457 million tonnes, consisting over 43.2% of total exports of 
the country. 

The total cargo handled among Pakistan Sea ports 
amounted to 83.366 million tonnes, out of which PQA handled 
33.321 million tonnes cargo, which represents more than 40% is 
PQA's share. 
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The number of containers handled among Pakistan Sea 
ports amounted to 3.079 million TEUs, out of which PQA 
handled 1.124 million TEUs, PQA share represented 36.5%, 

PQA CONTRIBUTION 

PQA is a largest contributor to the national exchequer 
and contributes to Economic Development, the Collectorate of 
Customs collected 324 billion rupees in the form of duties & 
taxes on imports passing through the Port Qasim during the 
financial year 2015-16, which is more than 18.2% against the 
last year 2014-15. 

FINANCIAL HIGHLIGHTS 

In the financial year 2015-16, PQA achieved a record 
earning of revenue Rs. 15,548.267 million Rupees, as 
compared toRs. 8.217 million in the corresponding period of the 
previous year, representing a growth of 89 %. 

While expenditure during the report period stood at Rs. 
8,310.463 million Rupees, after making provision for income tax 
at Rs. 2,916.10 million Rupees, PQA earned a net surplus of 
Rs. 4,321 Million during 2014-15. 

INDUSTRIAL 

PQA is facilitating development of port based Industrial 
and commercial complex to gear up Industrialization. 
Currently 341 various industrial and commercial projects are 
already operative at the port while 279 are in construction 
phase. 

ONGOING PROJECT 

The ongoing projects are as fallows. 

PIBT Coal-Clinker/Cement Terminal 

Pakistan International Bulk Terminal (PIBT for handling of 
Coal, Clinker and Cement). The Project will be completed 
by end of 2016. 
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PQEP-1320 MW Coal Fired Power Plant 

PQA signed Agreement on 23rd April 2015 with the 
Port Qasim Electric Company (PEQEP) to establish 1320 
MW Coal Fired Power plants with self use jetty. This 
project is spread over 200 acres and shall be completed 
by end of 2017. 

2"d LNG Terminal 

PQA has earmarked LNG Zone and adjoining 
Chara -Chan Waddo Creeks for establishing LNG 
Terminals, both floating and land based projects to meet 
energy and gas shortage in the country. PQA expects 2-
3 more LNG terminals in future to cater for energy needs 
in the country. 

Coal Terminal at Marginal wharf 

PQA has signed an Implementation Agreement 
with a company to develop a Coal Terminal at Marginal 
Wharves 3&4 on BOT basis. Terminal is expected to 
complete by March 2017 with a handling capacity of 
around 04 million tons per annum. 

Conveyor Belt from PIBT to Railway network 

In order to provide connectivity between PIBT and 
Railways Network, a project "Provision of Coal 
Conveying System from PIBT to Railways Network at 
Port Qasim" has been approved by the ECNEC at a cost 
of Rs. 1332.842 million. The project is being financed out 
of PSDP. The completion date for the project is March, 
2017. 
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INTRODUCTION 

Gwadar Port Authority (GPA) was established as an 
organization, after promulgation of the GPA Ordinance No. 
LXXVII of 2002 dated 17 October 2002, for construction, 
operations, management and maintenance of Gwadar Deep 
Water Port. Gwadar Deep Sea Port is the second great 
monument of Pak-China friendship after Karakoram Highway 
linking Pakistan and China. Gwadar Port is a strategic warm
water, deep-sea port and phase-1 of the port has being 
developed jointly by Govt of Pakistan and the Govt of China with 
a total cost of US$ 2880.00 million, which was inaugurated in 
March, 2007.Since its completion in 2006 Gwadar Deep Sea 
Water Port is managed by Gwadar Port Authority (GPA). In 
2007, the control of Gwadar Port was handed over to Port of 
Singapore Authority (PSA) under a Concession Agreement (CA) 
for 40 years. However, the port operator was unsuccessful in 
bringing business to the port and further expansion of its 
infrastructure. Therefore, in May 2013, the port's Concessional 
Rights were transferred from PSA to the new operator viz, 
China Overseas Ports Holding Company Ltd. (COPHCL). The 
new operator has completed recovery of existing available 
infrastructure and equipment on the port. COPHCL submitted 
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Operational Plan of the port in consultation with Gwadar Port 
Authority (GPA), which suggests a framework for the Port 
Business Plans as per the Concessional Agreement. 

LOCATION 

Gwadar is located on the shores of the Arabian Sea in 
the western province of 
Baluchistan. It is about 630 km 
from Karachi and 120 km from 
the Iranian border. Gwadar 
Port is located at the mouth of 
the Persian Gulf, just outside 
the Straits of Hormuz, near the 
key shipping routes in and out of the Persian Gulf. 

GPA MANAGEMENT BOARD 

The administrative decisions of GPA are made through 
GPA Management Board. Members are representatives of 
Ministries/ Divisions/Govt Organizations and Quetta Chamber of 
Commerce, comprising as under:-

1. Chairman, Gwadar Port 
Authority 

2. Director General (Ports & 
Shipping) 

3. Chairman, National Highway 4. Joint Secretary, Mlo Ports & 
Authority Shipping 

5. Additional Secretary -Ill, 
Ministry of Defence, 
Islamabad 

7. Financial Advisor (P&S), 
Ministry of Finance, 
Islamabad 

9. Director General, BCDA, 
Gwadar 

10. President, Quetta Chamber 
of Commerce & Industry, 
Quetta 

6. Additional Secretary-!, M/o 
Industries & Production 

8. Add Chief Secretary (Dev), 
Govt of Baluchistan, Quetta 

1 0. General Manager 
(Operations), Pakistan 
Railways 
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MISSION. 

Gwadar Port will soon become gateway port for Pakistan 
and the region and a world-class maritime hub. Gwadar Port 
"the first deep sea port in the country'' is to complement Karachi 
Port and Port Qasim in order to stimulate economic growth of 
Pakistan in general and Baluchistan in particular by utilizing the 
available resources of the country and also providing an outlet 
for land-locked Central Asian States, Western China and 
Afghanistan through transit trade and offering trans-shipment 
facilities. 

OBJECTIVE 

• To cater for all ships and all types of cargo ships 

• To facilitate trade, industrial and economic 
development, nationally, locally and regionally 

• To operate in a manner that is efficient, effective, 
competitive, transparent and fair to all 

• To remain aligned with expectations of local and 
international customers and stakeholders 

In doing so, the development of both Gwadar City and 
Gwadar Port will make important contributions to the socio
economic development of the district of Gwadar and the 
province of Baluchistan . 

EXISTING PORT INFRASTRUCTURE 

• 03 Multipurpose berths each 200 meters long with a total 
quay length of 602 m 

• 01 RO-RO facility 

• 1 00 m service berth 

• 4. 7 km long approach channel dredged to 14.4 m at outer 
channel, 13.8 mat inner channel/ turning basin and 14.5 
m depth alongside berth 
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• Outer channel width is 206 m and inner channel width is 
155m 

• Turning Basin 595 m diameter 

Port Area 64,000 sq-m 

Container stacking area 48,278 sq-m 

Reefer Cargo space (400 points)367sq-m 

Empty container stacking area 6,875 sq-m 

Storage yard 28,669 sq-m 

Transit shed 3, 750 sq-m 

Hazardous cargo storage yard 1 ,800 sq-m 

The port, currently, has the capacity to handle three ships 
of 50,000 DWT @12.5 meter maximum draughts. 

Crafts and vessels 

• Tug boats (each 2400 HP) 2 Numbers 

• Survey boat 1 Number 

• Working boat 1 Number 

• Mooring boat 1 Number 

• Pilot boats 2 Number 

CRANES AND YARD EQUIPMENT 

• Rail-mounted Cranes 7 Numbers 

a. 2x40tons-40 m 
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b. 1 x 16 tons- 33 m 

c. 2 x 1 0 tons-33 cranes 

d. 2 x 40 tons-40m STS Cranes 

• 40 tons Rubber Tyred Gantry 
Cranes(RTGs) 

• 1 0 tons mobile cranes 

• Power House Main Generators 

2Nos. 

2Nos. 

03 Nos. 
(1.5MW each) 

• Power House Emergency Generator ( 116 KW) 

• Fork lift trucks with rated lifting 
capacity 5 tons 

• Containers reach stackers, 
capacity 40 tons 

12Nos. 

2Nos. 

• Container tractors, capacity 100 kN. 6Nos. 

• Container semi-trailers, 

• 25 t flat trucks 

• 1 0 t flat trucks 

• Hoppers 6 m x 6 m 

• Mobile bagging plants, 
capacity 50 t/h 

• Fork lift trucks, capacity 5 t 

• Weighing bridges, capacity 80 t 

• Fire tender 
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• Sweeping Vehicle 

• Garbage Truck 

• Oil storage tank 50000 gallon 

GWADAR PORT MASTER PLAN. 

1No. 

1No. 

1 No. (Provision of 
three more tanks) 

Gwadar Port Master Plan was prepared by consultants 
M/S Arthur D Little in May 2006.1t provides the foundation for 
current & future planning system of Gwadar Port Authority. The 
main objective is to provide for a rapid, smart and economic 
development road map of Gwadar port. 

Multi-use area 1 (146 ha) 

Designated to support phase 1 & 2 of operations of 
multipurpose terminal storage. 

Multi-use area 2 (924 ha) 

This is reserved for 
free zone container storage 
and related developments 
including commercial areas. 

Industrial area 1 (2620 ha) 

Port related industrial 
land for clean dry bulk, liquid bulk, chemical factories, food 
processing, oils and fats and related industries (Potential 
location for EPZ). 

Industrial area 2 (5000 ha) 

- Port related industrial land for heavy industries, 
including oil refineries, petrochemicals, LNG, power, steel, 
cement, ship breaking, minerals etc. 
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GWADAR MINI PORT 

In order to provide modern facilities to local fisherman 
and to boost socio-economic activities in the region, project of 
Gwadar Fish Harbor-cum-Mini Port(GFH) was initiated in 1986. 
The project was substantially completed in March 1993 when 
the Mini Port was formally inaugurated by the Prime Minister of 
Islamic Republic of Pakistan for trial operation. Gwadar Fish 
Harbor cum Mini Port is envisaged to handle the fish catch 
along the coast and cargo operation by small vessels drawing 
not over 3.5 meters draught. The quay length of 416 meters is 
provided along-with a suitable anchorage area of fishing boats 
and cargo vessels. Vessels belonging to Maritime Security 
Agency as well as Pakistan Navy visiting port of Gwadar also 
use the quay. However, when a Concession Agreement was 
signed between Port of Singapore Authority and GPA, it was 
decided to merge GFH into GPA, as announced by the Prime 
Minister of Pakistan during his visit to Gwadar Port in the year 
2012. 

GWADAR PORT CIVIC CENTER. 

GPA initiated the project of building a modern Civic Centre in 
the heart of Gwadar City to set a model for the upcoming buildings in 
the future and to develop the underprivileged area of Gwadar in 
particular and Balochistan in general. The Civic Center is offering 
comfortable and state-of-the-art office accommodations, shops as well 
as residential flats to cater for administrative and residential needs of 
various organizations & private entities. With a covered area of 44,767 
sq ft the Civic Centre has ground plus mezzanine for Shopping Mall 
and space is also reserved for 35 Nos of Shops/Offices, 02 Banks,07 
Utility Stores and beside three floors for 12 apartments (4 at each 
floor). 

CHINA-PAKISTAN ECONOMIC CORRIDOR (CPEC). 

Under CPEC, the Gwadar Port is said to be strategically 
important to China because it will bring closer the Middle 
Eastern ports to China through Karakoram Highway (KKH) 
linking Gwadar with Kashgar (Xinjiang). Under CPEC, the 
Gwadar Port is considered as Gateway of CPEC and Gwadar 
city as one of the pivot cities of the corridor. The first Special 
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Economic Zone (SEZ) of CPEC is being developed in Gwadar 
city. 

The government-to-government CPEC agreements have 
created bright prospects for optimum operationalization of 
Gwadar Port and harnessing the benefits of regional trade 
connectivity through this natural deep-sea-port by Pakistan, 
China, Central Asian Republics and Afghanistan. 

CONSTRUCTION OF EAST BAY EXPRESSWAY. 

To resolve the port connectivity with the highway 
network, "Gwadar Port Eastbay Expressway" project has now 
been agreed upon for funding under CPEC. The project has 
been approved by ECNEC at an estimated cost of Rs. 14.00 
billion and its execution has started in December 2016. 

The Expressway will be built along the coastline. It will 
connect the Gwadar Port with the Makran Coastal Highway, 
passing along the east bay of Gwadar City, with a total length of 
18.98 km, including 4.3 km along-the-shore I off shore and 14.6 
km on-shore sections. A rail link along this expressway is also 
part of the project. 

The Expressway will be exclusively used for the port 
cargo traffic. Therefore it will be fenced and linked to the 
Gwadar Port Free Zone. 

Apart from economic viability of the project, the proposed 
Expressway can be described as the main artery of the port 
through which the entire traffic of the port will flow. At present 
there is no road which can be used for the heavy cargo traffic 
to/from port and is planned along custom-bounded Free Zone. 
The Expressway is therefore considered vital for port operation 
and Free Zone businesses. 

GWADAR PORT FREE ZONE. 

To resolve another obligation of GPA under the 
Concession Agreement, Federal Government through PSDP 
has provided funds for acquisition of land for establishment of 
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Free Zone and the same has been handed over to the 
Concession Holder for establishment of Gwadar Port Free Zone 
(FZ). This would be the first zone in Pakistan, spread over an 
area of 9.23 sq.km (2,281 acres) adjacent to the port. Its 
execution started during 2016 by the Gwadar Free Zone 
Company (a subsidiary of COPHCL). With the development of 
FZ the port throughput in transshipments and export I import will 
enhance significantly. At the same time the Company is going to 
establish a large Exhibition Centre adjacent to the Port for 
display of Chinese and Pakistani Products. The work on initial 
Free Zone has been started on site by Gwadar Free Zone 
company. 

PAK-CHINA TECHNICAL & VOCATIONAL INSTITUTE AT 
GWADAR. 

People of Gwadar are the primary stakeholders of Port City of 
Gwadar. Their participation in operation & management of the Deep
Sea Port and operation of Gwadar Port Free Zone shall create a 
sense of ownerships for these major undertakings. Industrial and 
commercial businesses in urbanization process are keys to the all 
long-term developmental initiatives. This project is proposed to shape 
and enhance skills of active population of Gwadar and other 
neighboring areas to participate in the growth of the Port City as well 
as of the other Ports and Free Zones in the region. The project has 
been approved by CDWP on 19-10-2014 and necessary actions are 
under process including negotiation with Chinese government to start 
the project in 2017. 

CONSTRUCTION OF BREAK WATERS. 

Various terminals of Gwadar Port are planned for the first 
stage of development (15 years) i.e construction of Container 
Terminals on the western and northwestern side (initially 1.200 
km & up to maximum 10.00 km) of the existing multi-purpose 
terminal and second phase terminals on the eastern side 
(4.200 km). 

Many of the above terminals are located in relatively 
unprotected areas and breakwater (protection works) are 
needed. Several configurations were considered; including 
breakwaters extending from the shore, breakwaters essentially 
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paralleling the shoreline open at each end and an offshore 
breakwater system that would enclose the entire East Bay and it 
would enable safer and easier ship handling for calling vessels 
and allows for easy staged expansion as terminals are 
expanded in the future. 

To provide required protection it would need to be built 
very early in the port development program. 

CAPITAL DREDGING OF BERTHING AREAS & CHANNEL 
FOR ADDITIONAL TERMINAL 

During May 2013 operations of Gwadar Port were 
assigned to China Overseas Ports Holding Company Ltd. 
(COPHCL) for a period up to 2047. Beside the operation of the 
existing port facilities the operator has to carry out expansion 
works all along the seashore of Gwadar East Bay constructing 
additional terminals and port infrastructure. Under the 
Concession Agreement, however, construction of breakwaters 
and dredging works are the responsibilities of Gwadar Port 
Authority. For construction of Container Terminals on the 
western and northwestern side (initially 1.200 km & up to 
maximum 10.00 km) of the existing multi-purpose terminal and 
second phase terminals on the eastern side (4.200 km), capital 
dredging works are required. 

DEVELOPMENT AND CONSTRUCTION OF PORT ALLIED 
STRUCTURES IN MULLAH BAND AREA. 

Gwadar Port Authority (GPA), at present, is in 
possession of a piece of land measuring 69 acres along with 
port area in Mullah Bund Ward for further development of the 
port. The following port related activities are planned under this 
project: 

(a) Bank Branches 

(b) Stevedores Offices 

(c) Agency Offices 

(d) Custom Clearing Agents offices 
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(e) Containers Freight Stations 

(f) Container Repair I Testing Yard 

(g) Cargo Storage Sheds 

(h) Marine Repair Workshop 

(i) Seamen Center 

U) Rest House I Canteen/ Utility Stores 

The work on the project has been started in July 2016, 
and expected to be completed by 2018. 

UP-GRADATION OF GPA HOUSING COMPLEX. 

Gwadar Port Housing Complex was established in 1989 
for the employees of Gwadar Fish Harbour Authority (GFHA), 
an attached department of Ministry of Ports & Shipping which 
was later on merged with Gwadar Port Authority in 2012. 

The Gwadar Deep Water Port Project, under supervision 
of GPA, Ministry of Ports & Shipping was completed in June 
2010 and the existing housing complex of the Fish Harbour was 
further expanded with few additional residential units and allied 
structures. The strength of the employees of GPA after merger 
of GFH with GPA is around 400 out of which only 80 employees 
are residing in GPA Housing Complex with their families. The 
total area within a boundary is 54 acres. 

The existing facilities within GPA Housing Complex are 
insufficient and the following additional facilities are required in 
the complex: 

• Construction of Chairman House. 

• Establishment of new accommodation units for 
senior officers and employees of GPA. 
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• Construction of Community Center, Sports Complex 
and Structures, Primary School and Commercial 
Centre etc. 

• Renovation of existing old structures built during 
1989-90. 

Tendering process of the project has been completed 
and award of work is expected to be done during 2nd quarter of 
current financial year. 

ESTABLISHMENT OF CPEC SUPPORT UNIT (CSU) FOR 
PROJECTS AND ACTIVITIES IN GWADAR PORT 
AUTHORITY. 

The Government has assigned Gwadar Port to play role 
of the Gateway of CPEC. Gwadar also is one of the pivot cities 
of CPEC and the important role assignments to the Gwadar Port 
Authority need capacity enhancement and capacity building. 
Accordingly the CSU has been established which is headed by 
a Project Director. 

INVESTMENT OPPORTUNITIES. 

Gwadar Port, offers lots of opportunities to prospective 
investors that include, inter alia, port related infrastructure such 
as cold storage, seamen center, offices for stevedore, ship 
agents, banks, warehouses etc; hotels, motels, travel and 
tourism; industrial sector including but not restricted to seafood 
processing and exports, date processing and export; 
construction of office spaces etc; social sector and other 
infrastructure projects; telecommunication, road network, 
construction of airport, railway and special economic zone. 

Chinese investors have taken keen interest in 
establishing "Maritime Silk Route and establishment of heavy 
industries in the industrial zone" 

ICBC-HBL also organized a 02-day "Invest Pakistan" 
conference on 2-3 April 2015 at Suzhou (China) that was largely 
attended by Pakistani and Chinese industrialists, investors, 
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government and public representatives. The focus of the event 
was mutual benefit, common prosperity and win-win approach in 
cooperation between the two countries. ICBC-HBL are working 
on the concept of development of Special Economic Zones in 
Punjab and Balochistan and the investors, especially the 
Chinese, are planning to establish a steel mill and a cement 
factory in Gwadar. 

SOCIAL SECTOR RESPONSIBILITIES. 

Realizing its corporate sector responsibilities, GPA has 
adopted one government boys primary school at Washdil 
Mullah, in the poorest locality in Gwadar Town in 2015. The 
school building has been renovated with necessary furniture/ 
electric appliances and also provided 100 uniforms to the 
students. GPA is also awarding annual scholarships to three 
students of primary middle and secondary examinations. The 
Gwadar Port Authority also extends financial support to local 
sports clubs and community based organizations for promotion 
of sports, education and cultural activities. 
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THE DIRECTORATE OF DOCK WORKERS SAFETY 

The Directorate of Dock Workers Safety is responsible 
for the enforcement of Dock Labourers Act, 1934 and 
Regulations, 1948. The directorate of dock workers safety is an 
obligatory department to implement International Labour 
Organization Convention No. 32 (Protection against Accident of 
workers employed in loading and unloading ships). 

INSPECTION OF SHIPS AND DOCK UNDER DOCK 
LABOURERS ACT 

Dock Workers Safety Inspector inspects the ships, cargo 
handling equipment testing and certification by the international 
Classification Societies to ensure the compliance with 
international requirements. The inspectors and their staff carry 
out investigation of accident and recommend measure to 
prevent recurrence. During the financial 2015 - 2016, the 
department conducted 1 ,595 inspections of ships Cargo gears 
certifications and port premises. Due to strict vigilance all ships 
were found using duly tested machinery. 

SAFETY AWARENESS SCHEMES 

The Directorate of Dock Workers Safety carried out 
following activities during the above reference period. 

PUBLICATIONS 

• Safety Handbook. 

• First Aid. 

• Standard Hand Signals. 

• Safety Education. 

• Primer on Hand Signaling. 
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DECREASING RATE OF ACCIDENTS 

A downward trend was observed in the accidents during 
operations on account of the efforts of the directorate in the 
areas of effective enforcement, guidance, advice and systematic 
training. From the highest number of 1 02 accident in 1990, the 
figure came down to 32 in 1998. The figure further declined to 
24 in the year 2001. It came down to 10 accidents in the year 
2005. All the port areas of Pakistan have now been Zero 
Accident Areas. Due to Zero Accident, productivity of dock 
workers has increased multifold. 
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KORANGI FISHERIES HARBOUR AUTHORITY 

BACKGROUND 

The Korangi Fisheries Harbour Authority (KoFHA) was 
established under Ordinance No. XVI of 1982 for making all 
arrangements for the planning, construction, operation, 
management and maintenance of Korangi Fisheries Harbour for 
exploiting fisheries resources beyond territorial waters. 

The construction work of Korangi Fisheries Harbour was 
completed in 1998 at a cost of Rs 938.0 million including foreign 
exchange of Rs 644.0 million (US$ 26.121 million) financed by 
Asian Development Bank. The loan was relent to the Authority 
by GOP under a Financing Agreement with 4% interest. 

The functions and administrative control of the Authority 
after devolution of Ministry of Livestock & Dairy Development 
was transferred to the Ministry of Ports & Shipping, GOP in 
May, 2011. 

OBJECTIVES 

Following were the objectives for development of deep
sea fish harbour at Korangi creek: 

(i) To increase fish production by providing basic 
infrastructure facilities, 

(ii) To promote deep sea fishing by accommodating 
larger sized vessels to exploit the un-tapped off
shore fisheries resources, 

(iii) To increase the foreign exchange earnings of the 
country through increase exports of marine fish 
products, 

(iv) To assist in removing the prevailing congestion at 
Karachi Fish Harbour by shifting of boats, 
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(v) To improve socio-economic life of fishermen by 
providing significant employment opportunities. 

LEGAL FRAMEWORK 

• With the declaration of Exclusive Economic Zone 
(EEZ), Pakistan extended its jurisdiction up to 200 
nautical miles from the coastline and added about 
250,000 SM of sea area to territory. 

• Therefore the Exclusive Fishery Zone (Regulation of 
Fishing) Act, 1975 was promulgated for sustainable 
exploitation of the fishery resources beyond territorial 
waters. Federal Government under entry 36 of 
Federal Legislative List is responsible for fishing & 
fisheries beyond territorial waters. 

• Pursuant to Deep-sea Fishing Policy of 2009, it is 
mandatory for all deep-sea vessels operating in EEZ 
(20 to 200 nautical miles) to land/export the fish 
catch from Korangi Fisheries Harbour. 

• The Korangi Fisheries Harbour Authority has been 
established with the very purpose of exploiting 
fisheries resources beyond territorial waters (12 
NM). 

FUNCTIONS 

The main function of the Authority is to provide berthing 
and onshore facilities to deep-sea fishing fleet. The harbour has 
been designed to facilitate the operation of fleet of 413 fishing 
vessels varying from 45 GRT to 350 GRT with a maximum 
draught of 4.2 meters. The services can broadly be divided into: 

(i) Fish landing, encompassing a wide range of 
infrastructure and activities: 

• Jetties for the landing of fish, supply of utilities 
and waiting, 
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• Navigation aids and ship control 

• Fish handling equipment for unloading the fish. 

(ii) Auctioning , including: 

• The availability of the auctioning hall and fish 
handling equipment 

• Supervision and administration of the 
auctioning process. 

(iii) Land, subleased to supporting industries, such as 

• Ice plant, fish processing industries, boat 
building and mechanical workshops for repair of 
marine engines etc. 

• Commercial building, rented out to business and 
bank services. 

(iv) Utilities (water and electricity, fuel), to be supplied to 
boats/fishing vessels, Industrial and commercial 
users. 

(v) General services, which include access and internal 
roads, drainage, janitorial, weigh bridge, petrol 
pumps and security etc. 

ORGANIZATION 

The general directions and administration of the Authority 
and its affairs are vested in the Board, which may exercise all 
power and do all acts and things which may be exercised or 
done by the Authority. The current number of employees in the 
Authority is 51 . 

HARBOUR FACILITIES 

The harbour facilities consist of a total of 709 meter long 
jetty (unloading, supply & waiting) to facilitate operation of a 
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fleet of 408 vessels of various sizes to land a catch of 92,000 
MT annually. Besides Jetty structures, other facilities such as 
Navigational Aids, Fish Auction Hall, Offices for the Mole 
Holders, Restaurant, Net Mending Shed, Public Toilets, Car 
Park, Access Roads, 100 Telephone lines on DRS link, Water 
(135,000 GPD) and Power Supplies (3.6 MW & 600 KW from 
KESC) etc. have also been provided at the harbour. 

PERFORMANCE 

PORT OPERATION & FISH LANDINGS 

The main objectives of Korangi Fish Harbour are to 
promote deep sea fishing by accommodating medium-sized 
vessels for exploiting fisheries resources beyond territorial 
waters and removing the prevailing congestion at Karachi Fish 
Harbour by diverting boats beyond the capacity of Karachi Fish 
Harbour to Korangi Fish Harbour. 

Despite credible efforts made which include amendment 
in Deep-sea Fishing Policy and repeated invitation for the grant 
of fishing licenses through press, the operation of deep sea 
vessels is discontinued since year 2006. Although the Deep
sea Fishing Policy was revisited in 2009 but due to decline in 
the stock of tuna and tuna like fish and phenomenal price hike in 
fuel products it has failed to attract foreign operators. No deep 
sea fishing license was issued in the reported period. 

During past two years the fleet size of local fishing boats 
has substantially increased. Presently about 90 small and large 
boats are operating on regular basis using Korangi as home 
port. The shifting from close vicinity and Karachi Harbour is 
increasing due to congestion problems at Karachi Fish Harbour 
better. During the year 2015-16 about 8,494 MT of fish catch 
was unloaded by the local boats as per following details. It may 
be noted although the size of fleet and numbers of fishing trips 
have increased considerably but due to depletion of fish stock 
the quantity of fish catch per boat has significantly declined as 
can be noticed from following details: 
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YEAR 
NOS. OF NOS. OF QUANTITY OF 
BOATS TRIPS FISH {MT) 

2013-14 45 722 17,000 

2014-15 72 1 '112 8,079 

2015-16 90 441 8,494 

TOTAL 33,573 

The Deep-Sea Policy as amended in 2009 is once again 
being revisited mainly with thrust to regulate local fishing 
vessels presently operating in federal waters without any 
license/permit. The Deep-sea Fishing is already being carried 
out by local fishermen in EEZ without fishing permit/license 
using destructive fishing gears (fine trawl nets & extraordinary 
long gill nets). More than 2,300 local fishing trawlers are 
operating in EEZ up to a depth of 130 meters by using power 
winches. There is an urgent need to regulate such a large fleet 
of local trawlers & Gill Netters by Federal Government by 
enforcing licensing system. 

FINANCIAL PERFORMANCE 

The Authority has so far earned revenue of Rs 51.238 
million as on 30-06-2016. In absence of deep-sea fishing traffic 
the operating income of the Authority is far behind the targets as 
anticipated at the time of inception of Korangi Fisheries 
Harbour. The Authority has succeeded in improving the income 
from other sources during past as mentioned below: 

Figures in Million Rupees 

S.No Particulars 2013-14 2014-15 2015-16 

(a) Operating 8.649 11.094 20.139 

(b) Non Operating 26.402 26.548 31.099 

Total Income 34.704 37.621 51.238 
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ESTABLISHMENT OF FISHERIES INDUSTRIES & 
INFRASTRUTURE 

In the absence of operation of deep sea fishing traffic, the 
Authority has concentrated to promote Korangi Fish Harbour as 
Business Park by establishing modern Fish Processing Units for 
value added products. The Authority has made significant 
headway in this area during past two years. The progress is 
mentioned as under: 

• Six Fish Processing Plants are functional. 

• Four more seafood processing factories are under 
construction. Remaining land for industrial 
undertakings has been allotted to potential parties. 

• Two ice plants are functional. 

• 4 FRP boat building yards, 3 HSD bunkering/ 
dispensing for fishing boats one Petrol Pump and 
one mechanical workshop for vehicular traffic are 
functional. 

• Infrastructure facilities-The feeder for supply of 3 
MW electric powers has been energized, adequate 
water supply from KW&SB trunk main is being 
supplied to all users, 100 telephone lines have been 
provided by PTCL through DRS Link free of cost. 
Mosque has been built with public donations. 

The establishment of these processing plants provides 
hope for the first time that soon a wholesale fish market would 
be established at the harbour. The processing units at present 
are providing employment to over 1 000 workers and exporting 
fish products valuing US $ 25 million annually. Upon full scale 
development of industrial area within two years, it will create the 
employment opportunities for 5,000 people and enhance the 
export in several orders. 
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PLANS FOR NEXT YEAR & WAY FORWARD 

Goals and targets fixed for the financial years 2016-17 
are as under: 

i. Improve port infrastructure facilities & services. 

ii. Attract local boats from the vicinity to use Korangi as 
home port. 
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MARINE BIOLOGICAL RESEARCH 
LABORATORY 

FUNCTIONS 

To obtain information on distribution, population 
dynamics, migratory pattern and status of animal life 
of Pakistan (for MBRL only fauna of coastal areas of 
Pakistan). 

To setup and maintain standard zoological collection 
for reference. 

To advise the Government on all zoological matters 
including conservation and management. Export and 
import of wildlife. 

To impart training in wildlife identification. 

Create public awareness about wildlife conservation. 

Performance report (Year 15-16) 

Year Number of Surveys Number of Species Number of Create Public awareness 
observed/ specimens of each about wildlife 
collected species conservation/ wildlife 

observed/recorded training /liaison with 
other in line 
organizations 

June Total surveys 15 Coastal Birds > One Paper on 

2015 10 (ten) surveys were species 40 Birds Count -5000 
threats to vertebrate 

to under taken of (recorded from diversity of West 

May Coast Sandspit, Hawksbay Coast of Pakistan 
Karachi (Makran) is under 2016 Sandspit, Hawksbay, and Cape Montz 

West Coast of Publication in 
Cape Montz(West 

Karachi) Records of 
Coast of Karachi) ) Zoological Survey of 
and 2 (two) Surveys 90 Species of birds 

Birds Count-20,000 Pakistan. 
of Keti Bunder, one observed from Keti 
survey of Ibrahim Bunder (December > Natural Enemies of 
Hderi and two survey) citrus Butterfly 
surveys of 34 species of birds Bird count- Less than papiliodemoleus and 
Balochistan (one at observed from Keti 1000 common Mormon 
Gwadar and one at Bundar (April Butterfly 
Sonmiani) Survey) papiliopolytes(Lepid 

optera, Papilionidae) 

Marine Mammals Marine Mammals 
from Lower Sindh 
Pakistan. 

Species -3 count-20 > Distribution of 
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Year Number of Surveys Number of Species Number of Create Public awareness 
observed/ specimens of each about wildlife 
collected species conservation/ wildlife 

observed/recorded training /liaison with 
other in line 
organizations 

(West coast of Gastropods at Buleji 
Karachi) (Under Publication). 

Coastal ( Land) Coastal ( Land) 
Reptiles Reptiles count 48 

Species -10 

(West coast of 
Karachi) 

Marine Turtles Marine Turtles 
Species -1 count-67 
(West coast of 
Karachi) 

Mollusca: Mollusca: ~ Collaboration with 
different in line 
Organizations like 

a) Gastropods a) Gastropods SEPA, IUCN, Marine 
Species24 count 1500 Fisheries 

Department, ZSP, 
b) Bivalve b) Bivalve count andWWF. 

Species 11 1000 ~ Attended a workshop 
(West coast of on developing 
Karachi) conservation and 

Echinodenms Echinodenms count-
management 
measures and 

Species4 28 assessing the 
(West coast of vulnerability of 
Karachi) sharks to address 

CITES issues; 
Fish 26 species Fish count 500 endorsing the NPOA 
(recorded from Keti for sharks of 
Bunder) December Pakistan. 
Survey 

Fish species 12 
(recorded from Keti Fish count-200 
Bundar) April Survey 

Fish Species 26 Fish count 500 
species (recorded 
from Keti Bunder) 
December Survey 

Fish species 12 
(recorded from Keti Fish count-200 
Bundar) April Survey 

Fish species 10 Fish count -150 
(recorded from 
Ibrahim Hyden) 
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Year Number of Surveys Number of Species Number of Create Public awareness 
observed/ specimens of each about wildlife 
collected species conservation/ wildlife 

observed/recorded training /liaison with 
other in line 
organizations 

Birds species 57 Bird count-2000 
(recorded from 
different localities of 
Gwadar) in last 
week of April. 

Fish species 34 Fish count- more than 
(recorded from 5000 
different localities of 
Gwadar) in the last 
week of April. Report 
compiled in May. 
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MARINE FISHERIES DEPARTMENT 

THE DETAILS OF ITS ACTIVITIES, ACHIEVEMENTS AND 
PROGRESS 

Marine Fisheries Department is an attached department 
of Ministry of Ports & Shipping, Government of Pakistan. It is the 
executive fishery agency of the Federal Government, with 
primary responsibilities for ensuring management and 
development of fishery resources in the interest of the nation. 
According to the constitution, the management of Fishing and 
Fisheries beyond territorial waters (i.e. beyond 12 nautical 
miles) is Federal responsibility. 

Fisheries as a sub-sector of agriculture plays a significant 
role in the national economy and towards the food security of 
the country, as it reduce the existing pressure on demand for 
mutton, beef and poultry. 

Contribution of fisheries: 

a) GDP 1% 

b) Contribution to Agricultural GDP 4% 

c) Contribution to labour force 1% 

d) Direct fishermen 400,000 

e) Ancillary Industries 600,000 

f) Per capita consumption I PlY 2.0 kg 

ACTIVITIES OF THE DEPARTMENT 

Marine Fisheries Department since its inception is 
involved in the development of fisheries in Pakistan. Main areas 
of the activity are: 

• Exploitation and management of fisheries and other 
living resources in the EEZ of Pakistan. 
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• To regulate quality and promote export of fish and 
fishery products and to prevent export of 
substandard quality of fish and fishery products. 

• To conduct exploratory fishing survey and biological 
research on various aspects of fisheries. 

• Study of occurrence, life history and distribution of 
commercially important fish species. 

• Management and improvement of fishing fleet. 

• Introduction of new fishing techniques and 
improvement of traditional methods. 

• Training of fishermen in various disciplines including 
modern fishing techniques, engine maintenance, fish 
processing and quality control. 

• Liaison with various national and international 
agencies. 

• Collection, analysis, interpretation and publication of 
fisheries statistical data. 

• Advice to federal and provincial governments in 
matters relating to fisheries. 

• Provide quality control service for export and 
domestic consumption of fish 

• Provide technical assistance and promotion of fish 
processing industry. 

ACHIEVEMENT/ PROGRESS 

Government has taken number of steps to improve 
fisheries sector, which inter-alia include strengthening of 
extension services, introduction of new fishing methodologies, 
and development of value-added products, enhancement of per 
capita consumption and up-lifting of socio-economic condition of 
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the fishermen communities. Following achievements were made 
during the last year, 2015-16 and proceeding 2016-17: 

i) Fisheries plays an important role in Pakistan's 
economy and is considered to be a source of 
livelihood for the coastal inhabitants of Sindh and 
Baluchistan provinces. Apart from marine fisheries, 
inland fisheries (based in rivers, lakes, ponds, dams 
etc.) is also very important activity throughout the 
country. Fisheries share in GDP is although very 
small nonetheless it adds substantially to the 
national income through export earnings. According 
to Federal Bureau of Statistics during the year 2015-
16 (July, 2015 to June, 2016), a total of 130,358 m. 
tons of fish and fishery products were exported, 
which is valued at 325 million US$. 

ii) During the period July, 2015 - June, 2016 total 
marine and inland fish production was estimated 
788,000 m. tons out of which 493,000 m. tons was 
from marine sector and the remaining catch come 
from inland waters bodies. Whereas the production 
of fish for the period July, 2014 -June, 2015 was 
estimated to be 765,000 m. tons in which 480,000 m. 
tons was from marine sector and the remaining was 
produced by inland fishery sector. This showing an 
overall increase of 3.0%, whereas the fish production 
increased 2. 7% from marine sector and 3.5% from 
inland water bodies. 

iii) A total of 130,358 m. tons of fish and fish preparation 
was exported during the financial year 2015-16 (July, 
2015 to June, 2016) valued US$ 325 million, 
whereas the export during last financial year (July, 
2014 to June, 2015) was 137,381 m. tons offish and 
fishery products were exported earning US$ 349 
Million. The export of fish & fishery products has 
been decreased by 5.11% in quantity and 6.87 % in 
value during the same period. Major seafood buyers 
are China, Thailand, Malaysia, Middle East, Sri 
Lanka, Japan, etc. 
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iv) Government of Pakistan has taken a number of 
steps which include inter alia strengthening of 
extension services, introduction of new fishing 
methodologies, development of value added 
products, enhancement of per capita consumption of 
fish, up gradation of socio-economic conditions of 
the fishermen's community. 

v) HYDROLOGICAL RESEARCH. During the period 
(July, 2015 to June, 2016) seawater samples 
collected from coastal areas were analyzed to 
determine the hydrological parameters which affect 
fish distribution. 

vi) BIOLOGICAL RESEARCH. During the period (July, 
2015 to June, 2016) various samples of different fish 
species were examined for biological study 
parameters such as length-weight relationship, sex 
ratio, maturity, food and feeding habit and fecundity 
etc. Monitoring for fish landing to determine stock 
position was also conducted at Karachi Fish Harbour 
as a regular activity. 

vii) QUALITY CONTROL SERVICES.Marine Fisheries 
Department is responsible to regulate quality and 
promote export of fish and fishery products and to 
prevent export of substandard quality of seafood 
products under the Pakistan Fish Inspection and 
Quality Control Act 1997 and Rules 1998 made there 
under. In this connection, Quality Control Section of 
the department issued certificates of Quality & 
Origin and health for seafood commodities exported 
from Pakistan. The income generated from issuance 
of these certificates is as under:-
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Period from 01 5t July, 2015 to 30th June, 2016 

s. 
No 

a) 

b) 

No. of 
Total No. 

Total 

LOCATION 
Certificates No. of Health 

of 
income 

of Quality & Certificates 
Certificates 

(Rs. 
Origin millions) 

MFD, Karachi 11,340 4,236 15,576 15.576 

Regional Office, 225 - 225 0.225 
MFD, Peshawar 

viii) EXPORT OF FISH AND FISHERY PRODUCTS TO THE 
EUROPEAN UNION (EU) COUNTRIES 

• Since resumption of export to the EU countries 
total 58 consignments of different commodities 
which include cuttlefish, Shrimps and fish were 
exported to the EU countries which were also 
successfully cleared after 100% laboratory 
analysis at EU border. 

• In order to meet the requirement of EU and 
other importing countries, two (02) laboratories 
of MFD (i.e. microbiology & Chemical) were got 
accredited from Pakistan National Accreditation 
Council up to 2016. 

• To meet the requirement of EU and other 
importing countries, technical assistance in 
respect of modification of fishing boats was 
rendered to Provincial Governments and to 
relevant stake holders, as a result a total 
number of 1178 fishing boats have been 
modified, which is a success story for Pakistan. 

• The requirement of EU and other importing 
countries, Hazard Analysis & Critical Control 
Points (HACCP) guidelines have been prepared 
and distributed to 137 fish exporters. 
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ix) TED, AND TRIALS OF TED BY LOCAL FISHERMEN 

Two members inspection team visited MFD from 
USA on 16-18 Feb, 2016 to verify the 
implementation of the United State regulation 
regarding installation of Turtle Excluder Device 
(TED) in the shrimp trawler in Pakistan and 
submitted their satisfactory report which has been 
notified in US Gazette. 

x) MODERNIZATION OF THE FISHING FLEETS 

• The traditional fishing fleet is to be modernized 
by providing high-powered engines, navigational 
and communication equipment and by 
improvement of deck facilities, in order to 
enhance their capability to fish in relatively 
deeper waters as per requirements of European 
Union (EU) countries. 

• 1178 fishing boats including Trawler, Gillnetters 
and (TLH with winch); Horas and Doondas were 
modified and upgraded. 

• During this period work of local fishing boat 
modification/Inspection was restarted by MFD 
and new/fresh wooden/fibreglass fishing boats 
for fish holds and other areas were modified 
with fibreglass work/coating, as per EU standard 
and were issued Marine Fisheries Department 
Boat Approval Certificate for one year expiry. 

xi) DEEP SEA FISHING 

During the period under report no deep sea 
fishing vessel was in operation. Now as per directive 
of the Prime Minister, deep sea fishing policy is 
being revised and draft of new deep sea fishing 
policy-2016 is under process. 

102 



xii) CONSERVATION AND MANAGEMENT OF MARINE 
RESOURCES 

Marine Fisheries Department in collaboration 
with fisheries department of Government of Sindh, 
Fishermen's Cooperative Society Ltd, Karachi 
Fisheries Harbour Authority and other stakeholders 
undertook many research I experimental surveys to 
test different sizes of the cod-end of trawl-net being 
used by local fishermen. The optimal mesh size, on 
the basis of results of the surveys, will be selected 
and notified for implementation by the fishermen to 
ensure escapement of juveniles I undersized fish 
from the trawl-net. 

xiii) BUILDING CAPACITY AND TRAINING TO FISHERMEN 

• A total of 680 fishermen were trained in the field 
of "Handling and preservation of catch on board 
the fishing vessel" and trained 295 Nakhudas I 
crews. 

• Training of "IMPROVING FISH CATCH HANDLING 
PRACTICES'' and trained 186 NakhudasiCrews. 

• Training programme on Development of "HACCP 
& QUALITY CONTROL IN SEAFOOD INDUSTRY' and 
trained 1 04 persons from processing plants. 

• Training on Turtle Excluder Device (TED) was 
organised in Marine Fisheries Department which 
was attended by 95 participants of different 
stakeholders. 

FISH PRODUCTION 

ITEMS 2012-13 2013-14 2014-15 2015-16 
2016-17 
TARGET 

Marine Fish Production 467,000 470,000 480,000 493,000 498,000 
(in. tons) 
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ITEMS 2012-13 2013-14 2014-15 2015-16 
2016-17 
TARGET 

Inland Fish Production 262,000 265,000 285,000 295,000 299,000 
(in. tons) 

TOTAL 729,000 735,000 765,000 788,000 797,000 
(in. tons) 

THE EXPORT OF FISH & FISHERY PRODUCTS 

ITEMS 2012-13 2013-14 2014-15 2015-16 2016-17 
TARGET 

Quantity (ln. Tons) 138,680 150,498 137,381 130,358 150,500 

Export Earnings (Value 317 369 349 325 375 
in million US$) 

--
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